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EP/SP/86/15 Organic Waste Treatment Facilities Phase 2 AU s
Monthly Environmental Monitoring & Audit Report (January 2021)

EXECUTIVE SUMMARY

ES01  Environmental Protection Department (hereinafter referred as “EPD”) is the Project Proponent for
the Project “Organic Waste Treatment Facilities Phase 2" (hereinafter referred as “the Project”).
The Project is a Designated Project to be implemented under Environmental Permit No.
EP-460/2013 (hereinafter referred as “the EP”). In accordance with the Works Contract
requirements, the Contractor shall take over the responsibility of the EP. Based on the
requirement, Further Environmental Permit FEP-01/460/2013/A (hereinafter referred as ‘“the
FEP”) was applied by AJA Joint Venture (hereinafter referred as “AJAJV?).

ES02  Action-United Environmental Services & Consulting (hereinafter referred as “AUES”) was
employed as Environmental Team (hereinafter referred as “ET”) to implement monitoring
programmes and as well as the associated duties.

ES03  This is the monthly EM&A report presenting the environmental monitoring results and inspection
findings for the reporting period from 1 to 31 January 2021 (hereinafter ‘the Reporting Period’).

ENVIRONMENTAL MONITORING AND AUDIT ACTIVITIES
ES04  Environmental monitoring activities under the EM&A program in this Reporting Period are
summarized in the following table.

Table ES-1 Summary of Environmental Monitoring Activities Undertaken in the
Reporting Period

Issues Environmental Monitoring Parameters / Inspection Sessions
Construction Noise | Leq (30min) Daytime 16
Inspection / Audit | ET Regular Environmental Site Inspection 4

BREACH OF ACTION AND LIMIT (A/L) LEVELS

ESO05  No daytime construction noise monitoring exceedance was recorded in this Reporting Period. The
statistics of environmental exceedance and investigation of exceedance are summarized in the
following table.

Table ES-2 Summary of Environmental Monitoring Parameter Exceedance in the
Reporting Period
Environmental Monitoring | Action | Limit Event & Action
Issues Parameters Level | Level |Investigation Results| Corrective Actions

Construction .
Noise Leqzomin Daytime 0 0 NA NA

SITE INSPECTION

ES06 In the Reporting Period, weekly joint site inspections to evaluate the site environmental
performance had been carried out by the representative of the Consultants, Independent
Environmental Checker (IEC), ET and the Contractor on 6™, 13", 19" and 27" January 2021. No
non-compliance was recorded during the site inspections.

ENVIRONMENTAL COMPLAINT

ESO7  No environmental complaint was recorded in this Reporting Period for the Project. The statistics
of environmental complaint are summarized in the following table.

Table ES-3 Summary of Environmental Complaint Records in the Reporting Period

Reporting Period Environmental Complaint Statistics Related with the
P g Frequency Cumulative |Complaint Nature| Works Contract
1 - 31 January 2021 0 0 NA NA

Z:\Jobs\2019\TCS01062(EP_SP_86_15)\600\Report Submission\Monthly Report\2021\January 2021\R0127v3.docx ES



EP/SP/86/15 Organic Waste Treatment Facilities Phase 2 AU s
Monthly Environmental Monitoring & Audit Report (January 2021)

NOTIFICATION OF SUMMONS AND SUCCESSFUL PROSECUTIONS

ES08  No environmental summons or prosecutions was received in this Reporting Period for the Project.
The statistics of environmental summons or prosecutions are summarized in the following tables.

Table ES-4 Summary of Environmental Summons Records in the Reporting Period

Reporting Period Environmental Summons Statist_ics Related with the
Frequency Cumulative |Complaint Nature| Works Contract
1 — 31 January 2021 0 0 NA NA
Table ES-5 Summary of Environmental Prosecutions Records in the Reporting Period
Reporting Period Environmental Prosecution Statistics Related with the
Frequency Cumulative |Complaint Nature| Works Contract
1 — 31 January 2021 0 0 NA NA

REPORTING CHANGE
ES09  No reporting change was made in this Reporting Period.

FUTURE KEY ISSUES

ES10  Construction noise would be a key environmental issue during construction work of the Project.
Noise mitigation measures such as using quiet plants should be implemented in accordance with
the EM&A requirement.

ES11 In addition, all effluent discharge from the construction site shall fulfill the discharge licence
stipulation.
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[Actvity D TActivity Name I"Orgnal | Planed Sart | Plamed Fnish | Total 2019 2020 2021 7022 2023 024
Duration Floal | IMIAIMI JIJ[A[S] O[N] D J| FIM[A[M] J] JTA]S[OIN[ D J| F|'V||A|'V|I JIJ[A]STO[NID] JIF[MJA[M[ J] JIAISIOINID JIFIMIAIM] J[JTA]S[OIN[ D[ J
41-3[-2[-1[1]2]3]4 7(819[1[1]1[13] 1]15] 1]17 2]2]2[2[2[2[2]2]2]30[3[32[ 3[34] 3[36[3[3[3[4]4[4][4[4][4][4[4[4]49]5]51][5][53]5]5]
0 0. EP/SP/86 ORGA RESOUR R O R RE. PHA 4 Aug-19 06 0 3 3 : : : : : : : : : : : : : : : ) ContractNo EF/SPI
KEY DATES (LOA, COMMENCEMENT, COMPLETION) Aug-19 ] | ; ; ; ; ; ; ; ; ; ; ; ; ; ; } W KEY DATES (LOA {
02_G1000 LETTER OF ACCEPTANCE (FOT, Appdx. A) 0 12Awg1® o| 12-Aug-19* | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
‘ 02_G1020 PROJECT START - COMMENCEMENT OF WORKS (28d from LOA, FOT, Appdx. A) 0 05-Sep-19 0 : 05- Sep:r19 v ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : :
| 02.G1040 Original Contract Construction Duration - (1004d, FOT, Appdx. A) 1004 = 05-Sep-19 04-Jun-22 397| | 05-Sep19 I j : : : : : : : : : : ] 04 Jun- 22 : :
| 02.G1040a Extended Contract Duration 1401 = 05-Sep-19 06-Ju-23 0 """0’5’ ’s’é&é “o&mm """"""
| 02_G1060 PROJECT COMPLETION 06-Jul-23 | | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 3 # 06-Juli23* ‘
GENERAL SUBMISSIONS (CONTRACT REQUIREMENTS) 12-Aug-19 | | . . . . . . . . . . — GENERAL SUBMISSIONS (CONTRACT REQUIREMENTS
APPOINTMENT & ASSIGNMENT OF CONT RACTOR'S SUPERINTENDENCE (Clause 1.5, Specs Part A) 12-Aug-19 18- Sep-19 = ; : APPOINTMENT &ASSIGNMENT OF CONTRACTORS SUPERINTENDENCE (Clause 1 5, Spe¢s PartA)
02_G2000 Notify the Employer of the proposed Project Manager (Specs PartA Clause 1.5.1.3, wiin 7 days from LOA) 12Aug19 | 18-Aug19 | 0| 12-Aug19 18-AUQ—19 ;
02_G2020 Jointly Appoint the Independent Consultant with the Employer (COC Clause 5.1, wiin 14 days from LOA) 14 12-Aug-19 | 25-Aug-19 04| 12-Aug-19 ’”’2‘(3’/&{15-’1’9} ””””””””””””””””””””””””””””””””” [
02_G2040 Appoint Project Manager (Specs PartA Clause 1.5.1.3, w/in 28 days from LOA) 28 12-Aug-19 08-Sep-19 0 12—Aug—1$ DS SepIQ
02_G2060 Submit Contractor's Management Team to Employer (Specs Part A Clause 1.5.1.2, w/in 14 days from commencement) 14 05-Sep-19 18-Sep-19 153 © 05-Sep-19| O 18—Sep19 ' ' ' '
GUARANTEES, UNDERTAKINGS & INSURANCES -- Y—— GUARANTEES UNDERTAKINGS & INSURANGES
02_G2100 Provision of Guarantee (COC Clause 10, w/in 14days from LOA) 14 12-Aug-19 25-Aug-19 12-Aug-19 25—Aug 19 | | | |
02 _G2120 Provision of Undertaking (COC Clause 10, w/in 14days from LOA) 14 12-Aug-19 25-Aug-19 43| ”1727-AL71§;T§ a 25—Aug-19 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02 G2140 Provision of Bond (COC Clause 10, wiin 14days from LOA) 14 12-Aug-19 25-Aug-19 43| 12-Aug-19 25-Aug-19
02_G2160 Provision of Professional Indemnity Insurance (COC Clause 24.2) 60 26-Aug-19 24-Oct-19 43 126-Aug-;'19 I::I 24—Oct 19 ‘ : : :
PROGRAMME SUBMISSIONS (Clause 14, COC) | 140 | 12-Aug19 | 29Dec-19 | 267 [ § '——v PROGRAMME SUBMISSIONS Clause 14 Cco0)
SUBMISSION OF CONTRACTOR's PROGRAMME 12-Aug-19  25-Aug-19 ""I""""’I'"Vi”s;UBMIs"sJION OECONTRACTORE ERO@RAMME """""""""""""""""""""""""""""""""""""""""""""""""""""""""""
02_G2200 Prepare & Submit Programme to IC & Employer (within 14 days from LOA; Clause 14.1, COC) 14 12-Aug-19 25-Aug-19 267| 12-Aug-19 [0 25—Aug-19 : : :
IC CHECKING & CERTIFICATION OF CONTRACTOR's PROGRAMME 98 03-Sep-19 09-Dec-19 273 FI—V IC CHECKING & CERTIFICATION OF CONTRACTOR's PROGRAMME
02_G2240 IC checks & comment on the submitted Programme (within 14 days; Clause 14.3, COC) 14 03-Sep-19 16-Sep-19 273 03—Sep;19 O: 16—Sep—19
02_G2241 Address comments and submit revised Programme (within 14 days; Clause 14.3, COC) 14 17-Sep-19 30-Sep-19 273 17—Seb—19 EI 30—Sep;19
02_G2242 IC checks & certifies Programme (within 14 days; Clause 14.3, COC) 14 01-Oct-19 14-Oct-19 273 77777 01 :OOtl 9 ‘IEI”TZI;O;:I:I R e
02_G2243 Submit certificate & certifed Programme to Employer 7 15-Oct-19 21-Oct-19 273 1540Ct 19 10 21- Oct 19
02_G2244 IC checks & certifies Programme (within 14 days; Clause 14.3, COC) 14 19-Nov-19 02-Dec-19 273 319—I1I0v 19 u] 02 Dec- 19
02_G2245 Submit certificate & certifed Programme to Employer 7 03-Dec-19 09-Dec-19 273 03] Dec-19 0 09 Dec- 19 ;
EMPLOYER's CONSENT OF CONTRACTOR's PROGRAMME 63 22-Oct-19 23-Dec-19 273 H EMPLOYER's CONSENT OF CONTRACTORs PROGRAMME
02_G2280 Employer review & comment on the certified Contract Programme (within 14 days; Clause14.4, COC) 14 22-Oct-19 04-Nov-19 273] 7777777 2 2;6C ;TS i o 70747—I‘\IOI/7—71§ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_G2282 Address comments and submit revised Programme to IC (within 14 days; Clause 14.4, COC) 14 05-Nov-19 18-Nov-19 273 0:5-N V- 19 u] 18 Nov-19 :
02 _G2284 IC checks & certifies Programme (within 14 days of receipt by IC; Clause 14.3, COC) 14 10-Dec-19 23-Dec-19 : : 1(-Dec-19 o: 23-Dec*19 I 1
-_—- w 3—MONTHS ROLLING PROGRAMME
SUBMISSION OF 3-MONTHS ROLLING PROGRAMME 14 19-Sep-19 02-Oct-19 306| | : W SUBMlSSION OF 3 MONTHS ROLLING PROGRAMME
02_G2300 Prepare & submit 3 months programme to Employer, ER & IC (within 14 days of Commencement; Clause 1.4.1.1, Specs Part. 14 19-Sep-19 02-Oct-19 306 71'9:36;5-711 B Ij 02- OOI:IQ' N Ty
-_—- | ye— CRITICAL PATH PROGRAMME
SUBMISSION OF CRITICAL PATH PROGRAMME 12-Aug-19 08-Sep-19 \ ;4 SUBMISSION OF CRITICAL PATH PROGRAMME
02_G2220 Prepare & submit Critical Path Network to Employer, ER & IC (within 28 days from LOA; Clause 1.4.2.1, Specs Part A) 28 12-Aug-19 08-Sep-19 267 ‘IZ-Aug-1§ | 08 Sep—19
IC CHECKING & CERTIFICATION OF CRITICAL PATH PROGRAMME 98 09-Sep-19 15-Dec-19 267 1 _ IC CHECKING & CERTIFICATION OF CRITICAL PATH PROGRAMME
02_G2260 IC checks & certifies Critical Path Network (within 14 days; Clause 1.4.2.2, Specs PartA) 14 09-Sep19 = 22-Sep-19 267 "";”dsi’s’é;lié "Ij"é’z’ ’s’éﬁﬂié ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
02_G2261 Address comments and submit revised Critical Path Network (within 14 days; Clause 1.4.2.2, Specs PartA) 14 23-Sep-19 06-Oct-19 267 2389&1 p EI OE‘rOcI 19
02_G2262 IC checks & certifies resubmitted Critical Path Network (within 14 days; Clause 1.4.2.2, Specs PartA) 14 07-Oct-19 20-Oct-19 267 07—Oct— 9 I:I 2(}O:ct—19
02_G2263 Submit certificate & certifed Critical Path Network to Employer 7 21-Oct-19 27-Oct-19 267 : 21-Oc}-19 | 0 27-Qct-19
02_G2264 IC checks & certifies revised Critical Path Network (within 14 days; Clause 1.4.2.2, Specs PartA) 14 25-Nov-19 08-Dec-19 267 125— \Jov—:‘lg u] CS—Dec—1I9
02_G2265 Submit certificate & certifed Critical Path Network to Employer 7 09-Dec-19 15-Dec-19 267| T " 0d Dec 19 0 47175—7I5éici 41797 o 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EMPLOYER's CONSENT OF CRITICAL PATH PROGRAMME 63 28-Oct-19 29-Dec-19 267 H EMPLOYER's CONSENT OF CRITICAL PATH PROGRAMME
02_G2320 Employer Consents to Critical Path Network (within 14 days of receipt of IC Certificate; Clause 1.4.2.2, Specs PartA) 14 28-Oct-19 10-Nov-19 267 2:8—0 t- 19 O 10—Nov-19 : : : : :
02_G2322 Address comments and submit revised Critical Path Network (within 14 days; Clause 1.4.2.2, Specs PartA) 14 11-Nov-19 24-Nov-19 267 11-N )v-1$ u] 2411 Nov- 19:
02_G2324 IC checks & certifies Critical Path Network (within 14 days; Clause 1.4.2.2, Specs PartA) 14 16-Dec-19 29-Dec-19 267 : . 1p-Dec-19 [0 29-Dec-19
CONTRACTOR's PLAN (Clause 7, Specs PartA) T | i2Aud | 0eNov20 | 90 [N ”"j’””””‘”'"”"”””"‘””'”"j";"caNfRA’c"T’o’R-'s'ﬁL‘AN'(cnau‘s'af"s’;;é’c’s’ﬁa'a’;\’) ””””””””””””””””””””””””””””””””””””
-_—- : : ‘ ¥ PROJEGT MANAGEMENT PLAN (PMP)
SUBMISSION OF PROJECT MANAGEMENT PLAN (Clause 7.1 & 7.2, Specs Part A) 28 12-Aug-19 08-Sep-19 100 S o SUBMISSION OF PROJECT MANAGEMENT PLAN (Cbuse7 1&7.2, Specs PartA)
02_G2400 Prepare/Sumbit Project Management Plan (within 28 days from LOA; Clause 7.1 & 7.2, Specs PartA) 28 12-Aug-19 08-Sep-19 100 IZ-Aug-19 ] 08 Sep—19
02_G2600 Submit PMP to IC for Checking 0 08-Sep-19 100 * 08 Sep—19
IC CHECKING & CERTIFICATION OF PROJECT MANAGEMENT PLAN (Clause 7.1.1.3 & 7.1.1.4, Specs Part A) 70 09Sep19  17-Nov-19 100] 7} | we— IC.CHECKING & CERTIEICATIONOPPROJ 'E‘O’T’ MANAGEMENT PLAN ‘(c':l'eii éé’ﬂ 138 'ﬂﬁ "S‘Iiééé'ﬁa' FfA') """"""""""""""""""""
02_G2620 Independent Consultants Comments on PMP (Clause 7.1.1.3, Specs PartA) 14 09-Sep-19 22-Sep-19 100 09—Sep:—19 oi 22- Sep—19 : : : : : : : : :
02_G2640 Re-submit PMP to Independent Consultant for Certification (Clause 7.1.1.4, Specs PartA) 7 23-Sep-19 29-Sep-19 100 23—Sép—1 p I] 29- Seg 19
02_G2660 Independent Consultants Certify the PMP (Clause 7.1.1.3, Specs PartA) 14 30-Sep-19 13-Oct-19 100 ¢ 30-Sep-P [ 13-Oct-19
02_G2720 Re-submit PMP to Independent Consultant as per Employer's Comments 7 04-Nov-19 10-Nov-19 100 OA—N( v—193 0 10~N0v—19
02_G2740 Independent Consultants Certify the Revised PMP 7 11-Nov-19 17-Nov-19 100[ 77777777 iT;N bv-1 9 o 717?‘7NO\/7 7179 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
EMPLOYER's CONSENT OF PROJECT MANAGEMENT PLAN (Clause 7.1.1.6, Specs Part A) 56 14-Oct-19 08-Dec-19 100 H EMPLOYER's CONSENT OF PROJECT MANAGEMENT PLAN (Clause 7.1.18, Specs Part A)
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[Actviy D

Activity Name Original | Planned Start | Planned Finish Total 2079 2020 2021 2022 2023 2024]
Duration Floaf f[M[ A[M] JI JTATSTO[N| D[ JIF[M[A[M] J] JTA]STO[N| D[ JIFIM[A[M[ J] JTA]STO[N|D[ JIFIMJAIM[J] JIA]STO[NJD[ JIFIM/A[M[ J] JTA[S] O[N] D] J|
[5[-4[ -3[-2[-1] 1 [2[3[4[5 6[7][8]9][1 [1[1 [13[1[15[1[17 1[1[2]2]2]2[2[2[2[2]2]2][30[3[32[ 3[34] 3[36] 3[3[3[4]4[4]4]4[4][4[4][4]49]5]51[5][53] 5]5]
02_G2680 Independent Consultants Issue the Certified PMP to the Employer 7 14-Oct-19 20-Oct-19 100 4AOct I] 20—Opt 19 : ! ! ! ! ! ! ! ! ! ! ! ! !
02_G2700 Employer's Comments on the Certified PMP (Clause 7.1.1.6, Specs PartA) 14 21-Oct-19 03-Nov-19 100 21rOC —19 O 03 Nov 19
02_G2800 Independent Consultants Issue the Certified Revised PMP to the Employer 7 18-Nov-19 24-Nov-19 100 ;‘18—I* ov-1§9 0 23:1-NOV-19§
02_G2820 Employer's Consent to Certified Revised PMP (Clause 7.1.1.6, Specs PartA) 14 25-Nov-19 08-Dec-19 100| 25— 76]/7-4;‘1797”5”68-75&:1‘9 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_G2840 Employer's Consent - PMP 0 08-Dec-19 100 : : * 08—Dec-19
HUMAN RESOURCE PLAN (HRP) 19 12-Aug-19 08-Dec-19 222 ‘— HUMAN RESOURCE PLAN (HRP) :
SUBMISSION OF HUMAN RESOURCE PLAN (Clause 7.1 & 7.3, Specs Part A) 28 12-Aug-19 08-Sep-19 222 \ ;4 SUBMISSION oF HUMAN; RESOURCE PLAN (Clause 718& 7 3, Specs PartA) I
02_G2420 Prepare Human Resource Plan (within 28 days from LOA; Clause 7.1 & 7.3, Specs PartA) 28 12-Aug-19 08-Sep-19 222 12 -Aug- 19 ] 08 Sep-19 : : : : :
02_G3810 Submit HRP to IC for Checking 0 08-Sep-19 22| VT * 6é ’éép’ié ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
IC CHECKING & CERTIFICATION OF HUMAN RESOURCE PLAN (Clause 7.1.1.3 & 7.1.1.4, Specs Part A) 70 09-Sep-19 17-Nov-19 222| ; H IC CHECKING & CERTIFICATION OF HUMAN RESOURCE PIJ\N (Clause 7.1.1. 3 &7.1.1 4 Specs PartA)
02_G3820 Independent Consultants Comments on HRP 14 09-Sep-19 22-Sep-19 222 09—Segf}19 EI 22- Sep«19
02_G3830 Re-submit HRP to Independent Consultant for Certification 7 23-Sep-19 29-Sep-19 222 23-Se}p-1 I] 29- Sep—19
02_G3840 Independent Consultants Certify the HRP 14 30-Sep-19 13-Oct-19 222 BO-S:ep-19 EI 13—Oct 19
02_G3870 Re-submit HRP to Independent Consultant as per Employer's Comments 7 04-Nov-19 10-Nov-19 22| VT b%I—Nc I/;:I§ T 717(7);N76\}—717 9 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_G3880 Independent Consultants Certify the Revised HRP 7 11-Nov-19 17-Nov-19 222 11-Npv- 19 0 17 Nov- 19
EMPLOYER's CONSENT OF HUMAN RESOURCE PLAN (Clause 7.1.1.6, Specs Part A) 56 14-Oct-19 08-Dec-19 222 V—V EMPLOYER's CONSENT OF HUMAN RESOURCE FILAN (Clause 71. 1 6, Specs PartA)
02_G3850 Independent Consultants Issue the Certified HRP to the Employer 7 14-Oct-19 20-Oct-19 222 14—'300t I] 20—Oct 19 | |
02_G3860 Employer's Comments on the Certified HRP 14 21-Oct-19 03-Nov-19 222 213rOC ‘
02_G3890 Independent Consultants Issue the Certified Revised HRP to the Employer 7 18-Nov-19 | 24-Nov-19 22| 18-Nov-1! : ‘
02_G3900 Employer's Consent to Certified Revised HRP 14 25-Nov-19 08-Dec-19 222 ov-;'lg u] 08—Dec-19
02_G3910 Employer's Consent - HRP 0 08-Dec-19 222 * 08—Dec-19 '
DESIGN PLAN (DP) 232 12-Aug-19 30-Mar-20 106 ‘— DESIGN PLAN (DP)
SUBMISSION OF DESIGN PLAN (Clause 7.1 & 7.4, Specs Part A) 141 12-Aug-19 30-Dec-19 106 Yy SUBMISSION OF DESIGN PLAN (Clause TA&T. 4 Specs PartA)
02_G2460 Prepare Design Plan (within 28 days from LOA; Clause 7.1 & 7.4, Specs PartA) 28 12-Aug-19 | 08-Sep-19 191 ”’i’z’z\'ugié”’ m Jtié'éép'{é """"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
02_G2460a Prepare Design Plan (for Enhancement Works) 28 03-Dec-19 30-Dec-19 106 » 034 Dec‘v19 I:I 30—Ded 19
02_G4210 Submit DP to IC for Checking 0 30-Dec-19 106 0 30—Dec 19
IC CHECKING & CERTIFICATION OF DESIGN PLAN (Clause 7.1.1.3 & 7.1.1.4, Specs Part A) 70 31-Dec-19 09-Mar-20 106 ‘ ﬁ lC CHEQKING & CERTIFICATION OF DESIGN PLAN (Clause 7 11.3 & 7.1.14, Specs PartA)
02_G4220 Independent Consultants Comments on DP 14 31-Dec-19 13-Jan-20 106 31-DI9C-19 EI 13-Jan-20 ! ! ! ! ! ! ! ! !
02_G4230 Re-submit DP to Independent Consultant for Certification 7 14-Jan-20 20-Jan-20 106 ¢ 1 1 74-7‘.Iéﬁ7-72707 - 7I] 7 72(7)7‘]%-726 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_G4240 Independent Consultants Certify the DP 14 21-Jan-20 03-Feb-20 106 21-Jan-20 O 03- Feb—20
02_G4270 Re-submit DP to Independent Consultant as per Employer's Comments 7 25-Feb-20 02-Mar-20 106 25-Feb—20 0 (]2 Mar-ZIII
02_G4280 Independent Consultants Certify the Revised DP 7 03-Mar-20 09-Mar-20 106 ! 03-Mar- 20 0 OS%Mar 20
EMPLOYER's CONSENT OF DESIGN PLAN (Clause 7.1.1.6, Specs Part A) 56 04-Feb-20 30-Mar-20 106 ‘ v—v EMPLOYER‘s CONSENT OF DESIGN PLAN (Clause 7.1.1. 6 Specs PartA)
02_G4250 Independent Consultants Issue the Certified DP to the Employer 7 04-Feb-20 10-Feb-20 - R 01 lféi{z'd o i]”ibliféli'é() """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
02_G4260 Employer's Comments on the Certified DP 14 11-Feb-20 24-Feb-20 106 ‘I‘I Feb—2Q [m} 24 Feb—20
02_G4290 Independent Consultants Issue the Certified Revised DP to the Employer 7 10-Mar-20 16-Mar-20 106 10- Mar-20 0: 16—Mar-20
02_G4300 Employer's Consent to Certified Revised DP 14 17-Mar-20 30-Mar-20 106 17-Mar-20 EI 30- Mal‘LZO
02_G4310 Employer's Consent - DP 0 30-Mar-20 106 0 30- Mar 20
WORKS PLAN (WP) 19 12-Aug-19  08-Dec-19 2 ‘—'—v """"""" W ORKS PLAN ’(W"F”j ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
SUBMISSION OF WORKS PLAN (Clause 7.1 & 7.5, Specs PartA) 28 12-Aug-19 08-Sep-19 222 ™ SUBMISSION oF WORKS PLAN Clause 7. 1 &7.5, Specs PartA)
02_G2440 Prepare Works Plan (within 28 days from LOA; Clause 7.1 & 7.5, Specs PartA) 28 12-Aug-19 08-Sep-19 222| 12-Aug-19 3 08 Sep-19 : : : : :
02_G4010 Submit WP to IC for Checking 0 08-Sep-19 222 * 08 Sep—19
IC CHECKING & CERTIFICATION OF WORKS PLAN (Clause 7.1.1.3 & 7.1.1.4, Specs PartA) 70 09-Sep-19 17-Nov-19 222 H IC CHECKING & CERTIFICATION OF WORKS PLAN (Clause 7. 1 13& 7 114, Specs PartA)
02_G4020 Independent Consultants Comments on WP 14 09-Sep-19 22-Sep-19 22| ”43”(7)9:7851;]9 mlflbé’Z’ §é{£ié 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_G4030 Re-submit WP to Independent Consultant for Certification 7 23-Sep-19 29-Sep-19 22| | 23-SQP-1 I] 29-Seq-19
02_G4040 Independent Consultants Certify the WP 14 30-Sep-19 13-Oct-19 222 BO-S:ep-19 EI 13—Oct-19 :
02_G4070 Re-submit WP to Independent Consultant as per Employer's Comments 7 04-Nov-19 10-Nov-19 222 O{I—Nc v-19‘ 0 10JNov-19 :
02_G4080 Independent Consultants Certify the Revised WP 7 11-Nov-19 17-Nov-19 222 11-Npv- 19 0 17 Nov- 19
EMPLOYER's CONSENT OF WORKS PLAN (Clause 7.1.1.6, Specs PartA) 56 14-0ct-19  08-Dec-19 7] I — ’EMP’L’O\?E’RE ééNéé'Nf 6#’W6ﬁ<’k's’ iiLAri{('CiéiI’s’é 7118 ’é{péc’s’bér’t’/&j """"""""""""""""""""""""""""""""""""""
02_G4050 Independent Consultants Issue the Certified WP to the Employer 7 14-Oct-19 20-Oct-19 222 14—'300t I] 20—Oct 19
02_G4060 Employer's Comments on the Certified WP 14 21-Oct-19 03-Nov-19 222 213rOC -19 | : (m] 03—Nov—19
02_G4090 Independent Consuttants Issue the Certified Revised WP to the Employer 7 18-Nov-19 | 24-Nov-19 222 18-Nov-19 1 24-Nov-19;
02_G4100 Employer's Consent to Certified Revised WP 14 25-Nov-19 08-Dec-19 222 125Nov-19 0O OS—Dec—19
02_G4110 Employer's Consent - WP 0 08-Dec-19 22| VT 008—Dec19 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
OPERATION PLAN (OP) 182 12-Aug-19 09-Feb-20 1243 ‘_ OPERATION PLAN (OP)
SUBMISSION OF OPERATION PLAN (Clause 7.1 & 7.6, Specs Part A) 91 12-Aug-19 10-Nov-19 1243 Y—— SUBMISSION OF OPERATION PLAN: (Clause 7 1&7. 6 Specs FIart A)
02_G2560 Prepare Operation Plan (within 91 days from LOA,; Clause 7.1 & 7.2, Specs Part A and Clause 65.1, COC) 91 12-Aug-19 10-Nov-19 406| 12-Aug-19 :I IO-Nov 19 1
02_G5210 Submit OP to IC for Checking 0 10-Nov-19 1243 L e 101N0v 19 |
IC CHECKING & CERTIFICATION OF OPERATION PLAN (Clause 7.1.1.3 & 7.1.1.4, Specs Part A) 70 11-Nov-19 19-Jan-20 1243 1 —y ICCHECKIN@ECER]’IEICA]’ION OEOEERA‘I’IONRI;ANI(Clé’dséjﬂ 1. '3’&7’7’.{1’ fd’épéc’s"P'ér’t’AI """"""""""""""""""""""""""
02_G5220 Independent Consultants Comments on OP 14 11-Nov-19 24-Nov-19 1243 I1-N )v-1$ u] 24 Nov- 19 : : : : : : :
02_G5230 Re-submit OP to Independent Consultant for Certification 7 25-Nov-19 01-Dec-19 1243 125- ov-;'I9 0 Q1 Dec-1$
02_G5240 Independent Consultants Certify the OP 14 02-Dec-19 15-Dec-19 1243 1 02{Dec+19 O :15-Dec-19
File Name: OWTF2_WP_11.2020e s R1C+EC2 + COVID-19
Layout: ORRC2_WP_11.2020 = o) Contract No. EPISP/86/15 Date Revision Checked Approved
Task filter: TASK filter: All Activities. ——. ontract No. 03-Oct20 1stlssue
Date Printed: 11-Dec-20 — Organic Waste Treatment Facilities, Phase 2 11-Dec-20 2nd Issue
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[Actviy D Activity Name Original [ Planned Start | Planned Finish Total 2019 2020 2021 2022 2023 2024
Duration Floaf f[M[ A[M] JI JTATSTO[N| D[ JIF[M[A[M] J] JTA]STO[N| D[ JIFIM[A[M[ J] JTA]STO[N|D[ JIFIMJAIM[J] JIA]STO[NJD[ JIFIM/A[M[ J] JTA[S] O[N] D] J|
[5[-4[ -3 2[ 1[1]2]3]4]5[6[7[8[9[1][1]1 [13[1[15[1[17 1[1[2[2[2[2[2[2[2[2[2[2 30[3[32[3[34[3[36[3[3[3[4[4 4[4[4[4[4[4[4[49[5[51[5[53 515
02_G5270 Re-submit OP to Independent Consultant as per Employer's Comments 7 06-Jan-20 12-Jan-20 1243 06-‘, an-20 I] 12- Jan 20 !
02_G5280 Independent Consultants Certify the Revised OP 7 13-Jan-20 19-Jan-20 243 0T 1 Sijéh’ 20 0 riél.ijéhr 20
EMPLOYER's CONSENT OF OPERATION PLAN (Clause 7.1.1.6, Specs Part A) 56 16-Dec-19 09-Feb-20 1243 ; H EMPLOYER‘S CONSENT OF: OPERATION PLAN (Clause 711 6 Specs PartA)
02_G5250 Independent Consultants Issue the Certified OP to the Employer 7 16-Dec-19 22-Dec-19 1243 1 S-De%:-19 0: 22- Dec-19
02_G5260 Employer's Comments on the Certified OP 14 23-Dec-19 05-Jan-20 1243 23-Dé0-19 EI 05-JarI-20
02_G5290 Independent Consultants Issue the Certified Revised OP to the Employer 7 20-Jan-20 26-Jan-20 1243 20§-Jan-20 0 26-Jfan—20
02_G5300 Employer's Consent to Certified Revised OP 14 27-Jan-20 09-Feb-20 a3 TV éTlJEﬁiéd o TOSTEe’B—TZT(i”: 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_G5310 Employer's Consent - OP 0 09-Feb-20 1243 : * 094FeI}20
ASSET MANAGEMENT PLAN (AMP) 119 12-Aug-19 08-Dec-19 222 ‘— ASSET MANAGEMENT PLAN (A MP)
SUBMISSION OF ASSET MANAGEMENT PLAN (Clause 7.1 & 7.7, Specs Part A) 28 12-Aug-19 08-Sep-19 222 \ ;4 SUBMISSION OFASSET MANAGEMENT FILAN (Clause 7.1 & 7.7, Specs PartA)
02_G2480 Prepare Asset Management Plan (within 28 days from LOA; Clause 7.1 & 7.7, Specs Part A) 28 12-Aug-19 08-Sep-19 222 12 Aug-19 ] 08 Sep-19
02_G4410 Submit AMP to IC for Checking 0 08-Sep-19 R K * DSSep-19 ””””””””””””””””””””””
IC CHECKING & CERTIFICATION OF ASSET MANAGEMENT PLAN (Clause 7.1.1.3 & 7.1.1.4, Specs Part A) 70 09-Sep-19 17-Nov-19 222 : : V—V IC CHECKING & CERTIFICATION OF ASSET MANAGEMENT PLAN (Clause 71. 1 3&7.1: 1 4, Specs PartA)
02_G4420 Independent Consultants Comments on AMP 14 09-Sep-19 22-Sep-19 222 09—Sep:—19 o 22- Sep—19 ' ' ' : :
02_G4430 Re-submit AMP to Independent Consultant for Certification 7 23-Sep-19 29-Sep-19 222 23-Sep-19 I] 29-Sep-19
02_G4440 Independent Consultants Certify the AMP 14 | 30-Sep19 | 13-Oct-19 222 30Sep0 O 13-06t-19
02_G4470 Re-submit AMP to Independent Consultant as per Employer's Comments 7 04-Nov-19 10-Nov-19 20| VT C;I;Nc v- 19 T TT();:NB\}T‘I 94‘ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_G4480 Independent Consultants Certify the Revised AMP 7 11-Nov-19 17-Nov-19 222 ‘II—N pv- 19 0 17 Nov- 19
EMPLOYER's CONSENT OF ASSET MANAGEMENT PLAN (Clause 7.1.1.6, Specs Part A) 56 14-Oct-19 08-Dec-19 222 : H EMPLOYER's CONSENT OF ASSET MANAGEMENT PLAN (Clause 7. 1 1.6, Specs PartA)
02_G4450 Independent Consultants Issue the Certified AMP to the Employer 7 14-Oct-19 20-Oct-19 222 14’IOct I] 20—Oct 19 ‘ : : : : : : :
02_G4460 Employer's Comments on the Certified AMP 14 21-Oct-19 03-Nov-19 222 21-Ocf-19 : O 03- Nov-19 f
02_G4490 Independent Consultants Issue the Certified Revised AMP to the Employer 7 18-Nov-19 24-Nov-19 22| VT 7}178-7I* 6\}-'1'9' 0 ”2747 Nov- TS 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_G4500 Employer's Consent to Certified Revised AMP 14 25-Nov-19 08-Dec-19 222 125- ov-;‘l9 u] QS—Dec-1B
02_G4510 Employer's Consent - AMP 0 08-Dec-19 222 ‘ @ 08-Dec-19
HANDBACK PLAN (HP) 91 10-Aug-20 09-Nov-20 969 ‘ ‘ v—v HANDBACK PLAN (HP) |
SUBMISSION OF HANDBACK PLAN (Clause 7.1 & 7.8, Specs Part A) 0 10-Aug-20 10-Aug-20 969 v SUBMISSION OF HANDBACK PLAN (Clause 7 1&738, Specs PartA)
02_G2580 Prepare Handback Plan (within 12 months from LOA; Clause 7.1 & 7.8, Specs PartA) 0 10-Aug-20 a0 * '1’012\’&9—’2’6 e
02_G5410 Submit HP to IC for Checking 0 10-Aug-20 969 * 10AAug-20 I
IC CHECKING & CERTIFICATION OF HANDBACK PLAN (Clause 7.1.1.3 & 7.1.1.4, Specs PartA) 70 11-Aug-20 19-Oct-20 969 v—'-v IC CHECKING & CERTIFICATION OF HANDBAQK PLAN; (Clause‘( 11.3& 7 1.1.4, Specs PanA)
02_G5420 Independent Consultants Comments on HP 14 11-Aug-20 24-Aug-20 969 11 -Aug- 20 u] 24 -Aug-20:
02_G5430 Re-submit HP to Independent Consultant for Certification 7 25-Aug-20 31-Aug-20 969 ‘25—Aug 20 0 31 -Aug- 20
02_G5440 Independent Consultants Certify the HP 14 01-Sep-20 14-Sep-20 geo| 1T T T  0ksepi20 @ 4-Sep 20
02_G5470 Re-submit HP to Independent Consultant as per Employer's Comments 7 06-Oct-20 12-Oct-20 969 06—Oct 20 1I] 12- Odt 20
02_G5480 Independent Consultants Certify the Revised HP 7 13-Oct-20 19-Oct-20 969 13-‘Oct 20 10 1‘}Oct 20
EMPLOYER's CONSENT OF HANDBACK PLAN (Clause 7.1.1.6, Specs Part A) 56 15-Sep-20 09-Nov-20 969 ﬁ EMPLOYERS CONSENT OF HANDBACK PLAN (Clause 7.1.16, Specs PartA)
02_G5450 Independent Consultants Issue the Certified HP to the Employer 7 15-Sep-20 21-Sep-20 969 15—Sep-20 0: 21- Sep~20
02_G5460 Employer's Comments on the Certified HP 14 2-Sep20 | 05-Oct-20 geo| TV TTTTTTTTTORT 2-84p20 T 05-0ct20 iy
02_G5490 Independent Consultants Issue the Certified Revised HP to the Employer 7 20-Oct-20 26-Oct-20 969 2d—Oct 20 . 1 0 26- Oct 20
02_G5500 Employer's Consent to Certified Revised HP 14 27-Oct-20 09-Nov-20 969 27 Oct-: 20 O 09- Nov-20
02_G5510 Employer's Consent - HP 0 09-Nov-20 969 & 09 Nov 20
ENVIRONMENTAL MANAGEMENT PLAN (EMP) 119 12-Aug-19 08-Dec-19 222 ‘_ ENVIRONMENTAL MANAGEMENT PLAN EMP
SUBMISSION OF ENVIRONMENTAL MANAGEMENT PLAN (Clause 7.1 & 7.9, Specs PartA) 28 12-Aug-19  08-Sep-19 22| \ 4 's’UéMié’s}bN 'c')'F' ENVIRQNMEN?AL MANAGEMENT ﬁLAN’(’daJs’e’ '7'1'&'7'9’ , spé'c%{ P’é{t’A’) """""""""""""""""""""""""""""""""""
02_G2500 Prepare Environmental Management Plan (within 28 days from LOA; Clause 7.1 & 7.9, Specs PartA and Clause 18.1, COC) 28 12-Aug-19 08-Sep-19 22| 12-Aug-19 |3 08 Sep-1'9
02_G4610 Submit EMP to IC for Checking 0 08-Sep-19 222 * 08 Sep-19
IC CHECKING & CERTIFICATION OF ENVIRONMENTAL MANAGEMENT PLAN (Clause 7.1.1.3 & 7.1.1.4, SpecsPart A) 70 09-Sep-19 17-Nov-19 222 V—V IC CHECKING & CERTIFICATION OF ENVIRC)NMENTAL MANAGEMENT PLAN (CIaLse? 1.13& 7 114, Specs Pat. A)
02_G4620 Independent Consultants Comments on EMP 14 09-Sep-19 22-Sep-19 222 09—Sep:—19 EI 22- Sep~19 ‘
02_G4630 Re-submit EMP to Independent Consultant for Certification 7 23-Sep-19 29-Sep-19 22| T ééSé‘plT - I] 72797S7e|;i:717 <
02_G4640 Independent Consultants Certify the EMP 14 30-Sep-19 13-Oct-19 222 30-Sep-10 [0 13-Oct-19
02_G4670 Re-submit EMP to Independent Consultant as per Employer's Comments 7 04-Nov-19 10-Nov-19 222 Ole—ch 19: 0 1OJN0v 19 :
02_G4680 Independent Consultants Certify the Revised EMP 7 11-Nov-19 17-Nov-19 222 II Npv- 19 0 17 Nov- 19
EMPLOYER's CONSENT OF ENVIRONMENTAL MANAGEMENT PLAN (Clause 7.1.1.6, Specs Part A) 56 14-Oct-19 08-Dec-19 222 | H EMPLOYER's CONSENT OF ENVIRONMENTAL MANAGEMENT PLAN (Clause 7.1.1.6, Specs Part A)
02_G4650 Independent Consultants Issue the Certified EMP to the Employer 7 14-Oct-19 20-Oct-19 20| VT iilldét """ ﬁ”ét’ié‘c’t’ T
02_G4660 Employer's Comments on the Certified EMP 14 21-Oct-19 03-Nov-19 222 211 Oc}-19 ! O 03 Nov-19
02_G4690 Independent Consutants Issue the Certified Revised EMP to the Employer 7 18-Nov-19 | 24-Nov-19 222 f8-Nov-19 0 24-Nov-19
02_G4700 Employer's Consent to Certified Revised EMP 14 25-Nov-19 08-Dec-19 222 125-Nov-19 0O bS—Dec-1b
02_G4710 Employer's Consent - EMP 0 08-Dec-19 222 | | @ 08Dec-19
QUALITY PLAN (QP) 19 12-Aug19  08-Dec-19 2| VYT P— ’éU/'\Ll’TVP’LAN '(éjii) ”””””””” j ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
SUBMISSION OF QUALITY PLAN (Clause 7.1 & 7.10, Specs PartA) 28 12-Aug-19 08-Sep-19 222 \ ;4 SUBMISSION OF QUALITY PLAN (Clause 7 1&7. 104 Specs PartA)
02_G2520 Prepare Quality Plan (within 28 days from LOA; Clause 7.1 & 7.10, Specs PartA) 28 12-Aug-19 08-Sep-19 222 12-Aug-19 [ 08 Sep-19 ; '
02_G4810 Submit QP to IC for Checking 0 08-Sep-19 222 * 08 Sep-19
IC CHECKING & CERTIFICATION OF QUALITY PLAN (Clause 7.1.1.3 & 7.1.1.4, Specs PartA) 70 09-Sep-19 17-Nov-19 222 P—y |C CHECKING & CERTIFICATION OF QUALITY PLAN (Clause 7 113& 7 114, Specs PartA)
02_G4820 Independent Consultants Comments on QP 14 09-Sep-19 22-Sep-19 22| ”’I"dsi’s’é;iié EI 22 ’s’é{y’ié 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
File Name: OWTF2_WP_11.2020e E— —— R1C+EC2 + COVID-19
Layout: ORRC2_WP_11.2020 ] o Date Revision Checked Approved
Taik filter: TASK filter: All Activities. = - Contract No. EP/SP/86/15 03-Oct20 1stlssue
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'Acﬁvity D Activity Name Original Planned Start Planned Finish Total 2019 2020 2021 2022 2023 2024]
Duration Floaf f[M[ A[M] JI JTATSTO[N| D[ JIF[M[A[M] J] JTA]STO[N| D[ JIFIM[A[M[ J] JTA]STO[N|D[ JIFIMJAIM[J] JIA]STO[NJD[ JIFIM/A[M[ J] JTA[S] O[N] D] J|
|-5[4[-3[-2[-1]1[2]3[4[5]6]7][8]9][1 [1[1 [13[1[15[1[17 1[1[2]2]2]2[2[2[2[2]2]2][30[3[32[ 3[34] 3[36] 3[3[3[4]4[4]4]4[4][4[4][4]49]5]51[5][53] 5]5]
02_G4830 Re-submit QP to Independent Consultant for Certification 7 23-Sep-19 29-Sep-19 222 23—St?p—1 b [‘ 29- Sep 19 ! ! ! ! ! ! ! ! ! ! ! ! !
02_G4840 Independent Consultants Certify the QP 14 30-Sep-19 13-Oct-19 222 30-Sep-0 @ 13-Ogt-19
02_G4870 Re-submit QP to Independent Consultant as per Employer's Comments 7 04-Nov-19 10-Nov-19 222 Olfl—N( v-19: 0 10«Nov-19
02_G4880 Independent Consultants Certify the Revised QP 7 11-Nov-19 17-Nov-19 222 1:1-N )v-19 0 17 Nov-19
EMPLOYER's CONSENT OF QUALITY PLAN (Clause 7.1.1.6, Specs PartA) 56 14-Oct-19  08-Dec-19 77] N v—v 'EMPL’O’\?ER"s’ ’o’dN’s’E’N’T’ b"F'dUA’ﬂiﬁ ’F?L’KN’(’c’:iaiiéé’?'i 16, ‘saéc’é'ﬁv‘a{ri)i)' """"""""""""""""""""""""""""""""""""""
02_G4850 Independent Consultants Issue the Certified QP to the Employer 7 14-Oct-19 20-Oct-19 222 14—§Oct I] 20—Oct 19 ‘ : : :
02_G4860 Employer's Comments on the Certified QP 14 21-Oct-19 03-Nov-19 222 21§—Oc 19 O 03—INov 19
02_G4890 Independent Consultants Issue the Certified Revised QP to the Employer 7 18-Nov-19 24-Nov-19 222 18-Nov- 19 0 24 Nov- 19‘
02_G4900 Employer's Consent to Certified Revised QP 14 25-Nov-19 08-Dec-19 222 325— Nov- 19 O 08—Dec 19
02_G4910 Employer's Consent - QP 08-Dec-19 ""f’””&”éelb?e’é’1b"""'" ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
-_—- Yr— SAFETY:AND HEALTH PLAN (SHP) ‘
SUBMISSION OF SAFETY AND HEALTH PLAN (Clause 7.1 & 7.11, Specs PartA) 12-Aug-19 08-Sep-19 \ ;4 SUBMISSION OF SAFETYAND HEALTH PLAN (Clause 71 & 7.1, Spe<s Part A)
02_G2540 Prepare Safety and Health Plan (within 28 days from LOA,; Clause 7.1 & 7.11, Specs Part A) 28 12-Aug-19 08-Sep-19 222\ 12-Aug-19 [ 08 Sep—19 : : : :
02_G5010 Submit SHP to IC for Checking 0 08-Sep-19 222 * 08 Sep—19
IC CHECKING & CERTIFICATION OF SAFETY AND HEALTH PLAN (Clause 7.1.1.3 & 7.1.1.4, Specs Part A) 70 09-Sep19  17-Nov-19 2 | v-'—v ic EHEék’lNé’&’ éERﬁ'Fi’C’A'TiéN’éﬁ'SAEE'TYANb’HEALfH’E’LA’N"C'léljéé’?'{ ’1’ 3& ’7’%’1’ Z”s’riéés’ﬁa’r't’/&’)’i ””””””””””””””””””””””
02_G5020 Independent Consultants Comments on SHP 14 09-Sep-19 22-Sep-19 222 i 09-Sep-19| O: 22- Sep419 :
02_G5030 Re-submit SHP to Independent Consultant for Certification 7 23-Sep-19 29-Sep-19 222 | 23Sép1 b Il 29—Sep—19
02_G5040 Independent Consultants Certify the SHP 14 | 30Sep19 | 13-Oct-19 222 30-Sep-fo O 130619 |
02_G5070 Re-submit SHP to Independent Consultant as per Employer's Comments 7 04-Nov-19 10-Nov-19 222 04-Ndv- 191 0 103N0v 19 !
02_G5080 Independent Consultants Certify the Revised SHP 7 11-Nov-19 17-Nov-19 22| VT H1-Npv-1 é’ T ’1’?’N6\}-’1’é ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
EMPLOYER's CONSENT OF SAFETY AND HEALTH PLAN (Clause 7.1.1.6, Specs Part A) 56 14-Oct-19 08-Dec-19 222 H EMPLOYER's CONSENT OF SAFETYAND HEALTH PLAN (Clause 7. 1 1.6, Specs PartA)
02_G5050 Independent Consultants Issue the Certified SHP to the Employer 7 14-Oct-19 20-Oct-19 222 14:0ct{19 : 10 20-Oct 19 ‘
02_G5060 Employer's Comments on the Certified SHP 14 21-Oct-19 03-Nov-19 222 213-Oc -19 ; [} OS-INov-19
02_G5090 Independent Consultants Issue the Certified Revised SHP to the Employer 7 18-Nov-19 24-Nov-19 222 18-N ov—1§9 0 24—Nov—19§
02_G5100 Employer's Consent to Certified Revised SHP 14 | 25Nov-19 | 08-Dec-19 22| T izsov-9 @ 08 Dec-i9 L L Uy e
02_G5110 Employer's Consent - SHP 08-Dec-19 : * OS—Dec 19
-_—- ‘—'—v EMERGENCY PROCEDURES PL/-\N (EPP) :
SUBMISSION OF EMERGENCY PROCEDURES PLAN (Clause 7.1 & 7.12, Specs PartA) 12-Aug-19 08-Sep-19 \ ;4 SUBMISSION OF EMERGENCY PROCEDURES PLAN (Clause 71& 7 12, Specs PartA)
02_G2900 Submit Emergency Procedures Plan (within 28 days from LOA; Clause 7.1 & 7.12, Specs PartA) 28 12-Aug-19 08-Sep-19 143 12 Aug-19 ] 08 Sep—19
02_G5610 Submit EPP to IC for Checking 0 08-Sep-19 200 VTV * OSSep-1Q """"""""""""""""""
IC CHECKING & CERTIFICATION OF EMERGENCY PROCEDURES PLAN (Clause 7.1.1.3 & 7.1.1.4, Specs PartA) 70 09-Sep-19 17-Nov-19 222 : V—V IC CHECKING & CERTIFICATION OF EMERGENCY PROCEDURES PLAN (Clautse 7.1, 3 &7.1.1 4 Specs PartA)
02_G5620 Independent Consuttants Comments on EPP 14 09-Sep-19 | 22-Sep-19 22| | 09-Sep-19| O} 22-Sepi19 :
02_G5630 Re-submit EPP to Independent Consultant for Certification 7 23-Sep-19 29-Sep-19 222 23—Sép—1 p I] 29- Seq 19
02_G5640 Independent Consultants Certify the EPP 14 30-Sep-19 13-Oct-19 222 30-sep-f0 [0 13-Oct-19
02_G5670 Re-submit EPP to Independent Consultant as per Employer's Comments 7 04-Nov-19 10-Nov-19 22| VT @N( v- i§ T 717(7)3N707\}717 97 T
02_G5680 Independent Consultants Certify the Revised EPP 7 11-Nov-19 17-Nov-19 222 1:1-N )v-19 0 17 Nov-19 ; ; ; ; ; ; ; ; ;
EMPLOYER's CONSENT OF EMERGENCY PROCEDURES PLAN (Clause 7.1.1.6, Specs PartA) 56 14-Oct-19 08-Dec-19 222 H EMPLOYER's CONSENT OF EMERGENCY PROCEDURES FPLAN (Clause 71. 1 6, Specs PartA)
02_G5650 Independent Consultants Issue the Certified EPP to the Employer 7 14-Oct-19 20-Oct-19 222 14~fOct ! o 20-Obt 19 :
02_G5660 Employer's Comments on the Certified EPP 14 21-Oct-19 03-Nov-19 222 21:0c}-19 | O 03 Nov-19 3
02_G5690 Independent Consultants Issue the Certified Revised EPP to the Employer 7 18-Nov-19 24-Nov-19 22| VT 18-Nov- '15’ N i]mz’4’ Nov- ié ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
02_G5700 Employer's Consent to Certified Revised EPP 14 25-Nov-19 08-Dec-19 222 125-Nov- 19 O O8—Dec 19
02_G5710 Employer's Consent - EPP 08-Dec-19 222 | * OS—Dec 19
BCONTRACTOR MANA PLA ause 6, CO -- =¥ SUBCONTRACTOR MANAGEMENT PLAN (Clause 6 COC)
02_G2950a Submit Subcontractor Management Plan (within 28 days from LOA; Clauses 6.8 to 6.11, COC) 12-Aug-19 08-Sep-19 245 12-Aug-19 [ 08 Sep—19
RO AL MONITORING (Clause 1.9, Specs Part - A v ’EN\;E@NM’E’NT’AL‘Mdmﬁ’dﬁwc’zaEEéa’a’se’,.éa@ays
02_G3000 Change the Name of Environmental Permit Holder 7 12-Aug-19 18-Aug-19 12-Aug-19 I 1§-Aug-19 3 ‘ ‘ ‘ ‘ ‘ ‘
02_G3020 Appoint Environmental Team Leader (ET) 14 19-Aug-19 01-Sep-19 146 ﬁQ—Aug-19 O 01 Sep—19
02_G3040 Appoint Independent Environmental Checker (IEC) 14 19-Aug-19 01-Sep-19 146 19-Aug-19 |0 01 Sep19
02_G3060 Co-ordination between ET and IEC 6 02-Sep-19 07-Sep-19 146 02—Sep~319 0 07 Sep19
02_G3080 Install Equipment / Set Up for Base Line Monitoring 15 09-Sep19 | 25-Sep-19 125| | 09-Sep-19 "’d"z’f;s'é’p;’{é ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
02_G3100 Conduct Environmental Base Line Monitoring 16 26-Sep-19 14-Oct-19 125 ‘ 26—8119;}1 D EI 140¢t—19
02_G3120 Submit Environmental Base Line Monitoring Report 7 15-Oct-19 21-Oct-19 145 15{0ctf19 |0 21-Oct-19
02_G3140 Commence Construction 2 Weeks after Submission 0 05-Nov-19 145 05-Ngv-19 @
02_G3160 Environmental Impact Monitoring 800 05-Nov-19 25-May-22 OS—N V—19: [ ] 25—May 22
RFER RA & ADJO PROPER ause 0 -_ Aug-19 | 02-Oct-19 | - '"]""""‘3'"'i‘v”l’N’TEREEREN’éE W”lfH"’riiAEEié’é( ADJ’diN’lN’G”P‘REjE'ER’rl’Eé ’(Cléljsé’z’é' 666) """"""""""""""""""""""""""""""""""""""
02_G3200 Submit complaints procedure to ER (COC Clause 23.3, w/in 28days from LOA) 12-Aug-19 08-Sep-19 266| 12-Aug-19 [ 08 Sep—19
02_G3220 ER agrees to complaint procedures (COC Clause 23.3, wiin 28days of the commencement of Design & Works) 28 | 05Sep19 | 02-Oct-19 249| | 05-Sep19| = 02-Oct-19 ; § § § § § § ! ! ! ! ! ! !
OTHER SUB 0 - 10-Nov-19 | 1334 [ | Y— OTHER SUBMISSIONS
02_G3300 List of Staff of Management Team (SPE A Clause 1.5, within 28days from LOA) 12-Aug-19 08-Sep-19 158|  12-Aug-19 08-Sep-19 3 | | § | | | | | | | | | | | |
02_G3400 Booking of ISO 9000 Certification Audit (COC Clause 9.8, wiin 91 days from LOA) 91 12-Aug-19 10-Nov-19 1334  12-Aug-19 é:m(movw ”””””
02_G3500 Schedule of site cleanliness (COC Clause 36, to be agreed w/in 7days of commencement of works) 7 05-Sep-19 11-Sep-19 256 05—Sep3—19 0 11 Sep—19 ; | | | | | | | | | | | | |
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'Acﬁvity D Activity Name Original Planned Start Planned Finish Total 20 2020 2021 2022 2025 2024]
Duration Floaf f[M[ A[M] J I I [STOINJ D] JIFIM]A[M[ JT JTATSTOIN| D] JI FIM]A[M] J| JTA]STO[NIDJ J|FIMJAIM] J] JTA]STO[N|DJ JIFIM]A[M[ J[ JTATS]O[NJ D] J|
-5[-4[-3[-[ [1]2 [3[4[5 61789 1[1[1[18[ 15[ 1[17[1[1]2]2[2[2[2]2]2]2[2][2][30]3[32]3]34[3[36[3[3[3[4[4[4[4[4[4[4]4]4]49][5][51]5]53]5]5]
02_D0010c EFFECT OF COVID-19 (UK Lockdown due to COVID 19) 13-Mar-20 30-Jun-20 11 3 ‘ i 13-Mar:20 -Jun-20 ‘ ! ! ! ! ! ! ! ! ! ! !

DESIGN ENHANCEMENT PAPER

02_D0020a Submission & Approval of Design Enhancement Paper 05-Sep-19  02-Dec-19 |
DESIGN WORKSHOP -
02 _D0110a Hazard and Operability Review (HAZOP) 15-Juk20 | 21-JuF20
I 02 _D0120a Construction Hazard Assessment and Identification Review (CHAIR) 7 22-Jul-20 28-Jul-20
VARIATION OF LATEST ENVIRONMENTAL PERMIT 281 !
02_D1000a Provide information of Proposed Changes 24 08-Nov-19 05-Dec-19
I 02_D1010a ERM Review & Clarification 24 16-Nov-19 13-Dec-19
I 02_D1020a Identify & Evaluate Potential Environmental Impacts Associated with the Proposed Design Change 43 14-Dec-19 01-Feb-20
I 02_D1030a Prepare and submit Draft Environmental Review Report (ERR) to EAD for Administrative Review 120 03-Feb-20 20-Jun-20
I 02_D1040a Revision and finalisation of ERR 35 22-Jun-20 31-Jul-20
I 02_D1050a VEP Submission 26 01-Aug-20 31-Aug-20
I 02_D1060a VEP Approval 26 01-Sep-20 30-Sep-20
GROUND INVESTIGATION --
02 _D1300 Mobilization and Appointment of GI Sub-Contractor 05-Sep-19 30-Sep-19
I 02 D1310 Topographic Survey 22 11-Sep-19 05-Oct-19
I 02 D1320 Fieldwork 18 01-Oct-19 21-Oct-19
I 02 _D1330 Final Fieldwork Report and Geotechnical Interpretative Report 7 22-Oct-19 29-Oct-19
TEMPORARY WORKS DESIGN 01-Oct-19
I 02 _D1630a Tower Crane Footing: Prepare Design Submission 04-Nov-19 03-Dec-19
I 02 _D1640a Tower Crane Footing: IC Approval on Design Submission 920 04-Dec-19 02-Mar-20
I 02 _D1650a Tower Crane Footing: ER Approval on Design Submission 920 03-Mar-20 31-May-20
AEDING M5 BNt A2 181
02_D1400 Recep Bldg: Prepare ELS Submission 30 25-Nov-19 24-Dec-19
I 02 _D1410 Recep Bldg: IC Approval on ELS 60 25-Dec-19 22-Feb-20
I 02_D1420 Recep Bldg: ER Approval on ELS 55 23-Feb-20 17-Apr-20
I 02 _D1500 Granu Bldg: Prepare ELS Submission 30 01-Oct-19 30-Oct-19
I 02 D1510 Granu Bldg: IC Approval on ELS 59 31-Oct-19 28-Dec-19
I 02 _D1520 Granu Bldg: ER Approval on ELS 59 29-Dec-19 25-Feb-20
OUNDARVWALL T .0 01Oct1s  2Dec-19 141
02_D1600 AD Tanks & Bdry Wall: Prepare ELS Submission 30 01-Oct-19 30-Oct-19
I 02 _D1610 AD Tarks & Bdry Wal: ICApprovalonELS 30 31-Oct-19 29-Nov-19
I 02_D1620 AD Tarks & Bdry Wal: ERApprovd on ELS 30 30-Nov-19 29-Dec-19
-——-
I 02 _D1700 Office Block: Prepare ELS Submission 20-Mar-20 18-Apr-20
I 02 D1710 Office Block: IC Approval on ELS 60 19-Apr-20 17-Jun-20
I 02 D1720 Office Block: ER Approval on ELS 55 18-Jun-20 11-Aug-20
S 150 0BNov20  0GApr2t  250)
02_D9460 Footbridge: Prepare ELS Submission 30 08-Nov-20 07-Dec-20
I 02 D470 Footbridge: IC Approval on ELS 60 08-Dec-20 05-Feb-21
I 02_D9480 Footbridge: ER Approval on ELS 06-Feb-21 06-Apr-21
-——-
I 02_D1340a Temp Office: Prepare Design Submission 17 15-Oct-19 31-Oct-19
I 02 D1342a Temp Office: IC Approval on Design Submission 14 01-Nov-19 14-Nov-19
I 02 D1344a Temp Office: ER Approval on Design Submission 15-Nov-19 28-Nov-19
PERMANENT WORKS DESIGN

m 05-Sep-19 02-Dec-19

1420 12-Aug-19 01-Ju| 23

~ DESIGN ENHANQEMENT PAPER

-Dec-19

o oe7| I I - 15Uu20r
187| 22-J uk20 |
181/ ‘ ‘ : ‘

I] 21- JuI 20
0 28-Jul-20

181]

181 ov-1‘9 [ 13—Dec-19

181 1I—De¢-19 |::| 01-Feb-20 ;

181 03—Feb-20 ———} 20-Jun-20

181 | 220020 3 31-Juk20 |
w0 0 AUQFZO‘ 3 31-Aug-20
181 L 01- Sep420 I:I 30—Sep—20

ﬁ GROUND INVESTIGATION
I:l 30- Sep—19
[ 05-Oct 19

121

134 11-Sep-19

21 Y “ol-octfo @ 21

121 -19 1 1 290ct-19
250 ‘

W DESIGN WORKSHOP

201 = 03 Dec-19

201

De 19 :: 02 Mar- 20

03 Mar20 [——= 31 May-20
| v—u—w E2- RECEPTIONBUILDING
Nov-19 [0 24—Dec~19 ‘
5Dec—19 —
v—'—v E3 GRANULATION BUILDING
9 |:| 30-Oct19
t+19) [ 28-Dec-19
’9—De<: 19 [ 25-Feb-20
| — ADTANK &BOUNDARYW (N
9 =3 30-0ct-19 |
19, 3 29-Nov-19
Nov-19 I:l 29-Ded-19

170

170

M

196
196 19-Apr- 20 |:I 17-Jun-20
196

18-, Jun 20 I:I 11-:Aug 20

* E5 OFFICE BLOCK

| v—'—'v E6- FOOTBRIDGE
08—Nov-20 = 07 Dec-20

250
aso| T T T T T 08 Ded 20 2T U5 Feb-21
250 06-Feb-21.

222 19 |0 31-Oct-19
222 v-19 O 14iNov-19 |
222 )

| I:J 06- Apr -21
H TEMPORARY OFFICE /ACCOMMODATION ‘

v VARIATION OF LATEST ENVIRONMENTAL PERMIT

" TEMPORARYWORKS DESIGN
— E1 TOWER CRANE FOOTING

5

# E&M DESIGN LOADING FREEZE (FOR STRUCTURAL CALCU LATION PURPOSES)

; PERMIANENT WORI

02_D1200 Frozen E&M Equipment Loading and General Layout (for structural design purposes) 30 05-Sep-19 04—Oct 19 55 I:I 04-OCI 19
02_D1200a Frozen E&M Equipment Loading and General Layout (for structural design purposes) (for Enhancement Works) 31 03-Dec-19 02-Jan-20 59 03 Dec-19 I:I 02-, Jan-20
02 D1210 Provide Civil Guidiance Drawings (for Granulation Building) 30 08-Sep-19 07-Oct-19 55| T 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_D1220 Provide Civil Guidiance Drawings (Other Buildings) 30 08-Sep-19 07-Oct-19 166 08-SepI-19 I:I 07—OcI-19 ‘
02 _D1220a Provide Civil Guidiance Drawings (Other Buildings) (for Enhancement Works) 31 03-Dec-19 02-Jan-20 : : 031Dect19 [ 02-Jan-20 ! : : : : :
-_—- I ‘ ‘ ‘ } B. DESIGN CRITERIA $UBMISSION (Clause 80, Coc and Clause 5! 4 2, Speqs Part A)
B1 - CIVIL STRUCTURE DESIGN CRITERIA SUBMISSION 05-Sep-19 17-Jun-20 ‘ v B1 CI\/IL STRUCTURE DESIGN CRI TERIA SUBMISSION
SUBMISSION 168 05-Sep-19  19-Feb-20 7| F | e—— S BMIS
02_D1100 Prepare/Submit DCS for Civil Structure (within 56 days of LOA, Clause 80.1, COC) 32 05-Sep-19 06-Oct-19 84 I:J 06—Oct 19
02_D1100a Prepare/Submit DCS for Civil Structure (for Enhancement Work) 79 03-Dec-19 19-Feb-20 27 034 Dec-19 I:I 19 Feb-20 :
IC CHECKING & CERTIFICATION 112 20Feb-20 10-Jun-20 27| | | } V— |C CHECKING & CERTIFICATION
02_D1110 IC Comment on the submitted DCS for Civil Structure (Clause 5.4.2.5, Specs PartA) 42 20-Feb-20 01-Apr-20 27 20-Feb-20 IZI 01 Apr 20 ; ‘
File Name: OWTF2_WP_11.2020e E— —— RIC+EC2+ C%VIW 9
Layout: ORRC2_WP_11.2020 L Date Revision hecked Approved
Task filter: TASK filter: Al Activities. = - Contract No. EP/SP/86/15 03-Oct20 1stlssue
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[Actviy D Activity Name Original | Planned Start | Planned Finish Total 2020 2021 2022 2023 2024]
Duration Floal f[M] A[M I I I [STOINJ D] JIFIM]A[M[ JT JTATSTOIN| D] JI FIM]A[M] J| JTA]STO[NIDJ J|FIMJAIM] J] JTA]STO[N|DJ JIFIM]A[M[ J[ JTATS]O[NJ D] J|
|-5 [ -3[-2 [ [ 1[2][3]4]5]6[7[8[9[1[1[1[18[1[15[1[17[1[1]2]2][2[2[2]2]2]2][2][2][30]3[32]3]34[3[36[3[3]|3]|4[4[4[4[4[4[4]4]4]49]5][51]5]53]5]5]
02_D1111a Submit further Information for the submitted DCS for Civil Structure to IC (Clause 5.4.2.5, Specs PartA) 19 02-Apr-20 20-Apr-20 27 02-Apr-20 {0 20-Apr-20 ! ! ! ! ! ! ! ! ! ! ! ! !
02_D1113a IC Comment on the re-submitted DCS for Civil Structure (Clause 5.4.2.5, Specs PartA) 16 21-Apr-20 06-May-20 27 21I~Apr—20 ] 06—I\/lay—20
02_D1115a Submit further Information for the re-submitted DCS for Civil Structure to IC Clause 5.4.2.5, Specs PartA) 6 07-May-20 12-May-20 27 0’:7-May-20: 0 12I—May—20
02 D1117a IC Certify DCS for Civil Structure (Clause 5.4.2.5, Specs PartA) 27 13-May-20 08-Jun-20 27 13-May-20 [ 08-Jun-20
02_D1119a Obtaining Design Check Certificate (Clause 5.4.2.6, Specs PartA) 2 09-Jun-20 10-Jun-20 27 09- JurI 20 | 10- Jun-20
EMPLOYER's CONSENT 7 11-Jun-20 17-Jun-20 74 I w ”EI\/IRL’OIYER;SI ’C’éN’S’E’N’T’I ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
02 _D1120 Submit CS Design Check Certificate to ER (Clause 5.4.2.6, Specs PartA) 7 11-Jun-20 17-Jun-20 27 P Jur’( 20 0:17-Jun- 20 :
B2 - BUILDING SERVICES DESIGN CRITERIA SUBMISSION 233 12-Aug-19 31-Mar-20 1192 ‘—‘—‘—V B2- BUILDING SERVICES DESIGN CRITERIA SUBMISSIQN
SUBMISSION 169 12-Aug-19 27-Jan-20 142 ‘— SUBMISSION
02_B21000 Prepare/Submit DCS for Building Services (within 56 days of LOA, Clause 80.1, COC) 56 12-Aug-19 06-Oct-19 199 12-Aug-19 :J OG-Oct 19
02_B21100a Prepare/Submit DCS for Building Services (Design Enhancement) 56 03Dec-19 | 27-Jan-20 142] VT 03 bé&ﬁ - |::| Torddan0 T
IC CHECKING & CERTIFICATION 57 28-Jan-20 24-Mar-20 1192 v—v IC CHECKING & CERTIFICATION
02_B22000 IC Comment on the submitted DCS for BS (Clause 5.4.2.5, Specs PartA) 14 28-Jan-20 10-Feb-20 142 28 Jan- 20 O 107Feb 20 ‘ ‘
02_B22010 Submit further Information for the submitted DCS for BS to IC (Clause 5.4.2.5, Specs PartA) 7 11-Feb-20 17-Feb-20 142 I‘I Feb—20 0 17—Feb 20
02_B22020 IC Comment on the re-submitted DCS for BS (Clause 5.4.2.5, Specs PartA) 14 18-Feb-20 02-Mar-20 142 : Feb—20 [m} 02 Mar- 20
02 _B22030 Submit further Information for the re-submitted DCS for BS to IC Clause 5.4.2.5, Specs PartA) 7 03-Mar-20 09-Mar-20 12| 0 VT 03-Mar20 | 1] 'b'sili/iér' iti """
02_B22040 IC Certify DCS for BS (Clause 5.4.2.5, Specs PartA) 14 10-Mar-20 23-Mar-20 142 10—MarI—20 0 23—Mar~20
02_B22050 Obtaining Design Check Certificate for BS (Clause 5.4.2.6, Specs PartA) 1 24-Mar-20 24-Mar-20 1192 24—Wr—20 I 24- Mar~20
EMPLOYER's CONSENT 7 25-Mar-20 31-Mar-20 1192 : W EMPLOYER‘s CONSENT
02_B22060 Submit BS Design Check Certificate to ER (Clause 5.4.2.6, Specs PartA) 7 25-Mar-20 31-Mar-20 1192 25-| I\/lar-20 I] 31- Mar 20
B3 - ARCHITECTURAL & LANDSCAPING DESIGN CRITERIA SUBMISSION 302  05Sep19  02-Ju-20 8| Y  gre— f — }{ 'B3- ’AIiéHl’T"E’d'TURAL' Si LANDSCARING b’E’s’IG'N’C’FiI'T"E’RIA'éUB’M’l’s’s’iO'NI ””””””””””””””””””””””””””
SUBMISSION 32 05-Sep-19 06-Oct-19 178 1 1 W SUBIVIISSION :
02_D1800a Prepare/Submit DCS for Architectural & Landscaping (within 56 days of LOA, Clause 80.1, COC) 32 05-Sep-19 06-Oct-19 178 05-SepI19 I:I OG-Oct 19
IC CHECKING & CERTIFICATION 104 07-Oct-19 18-Jan-20 178| ! V—'v IC CHECKING & CERTIFICATION
02_D1810a IC Comment on the submitted DCS for Civil Structure (Clause 5.4.2.5, Specs PartA) 13 07-Oct-19 19-Oct-19 178 07-Qct-l9 'O 19—Oct 19
02 _D1820a Submit further Information for the submitted DCS for Civil Structure to IC (Clause 5.4.2.5, Specs PartA) 54 20-Oct-19 12-Dec-19 178 [ 727(J}60 19 _— IIIIZI—Déé:I‘S IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
02_D1830a IC Comment on the re-submitted DCS for Civil Structure (Clause 5.4.2.5, Specs PartA) 14 13-Dec-19 26-Dec-19 178 P r—De(I:—19 EI 26—Dech19
02_D1840a Submit further Information for the re-submitted DCS for Civil Structure to IC Clause 5.4.2.5, Specs PartA) 7 27-Dec-19 02-Jan-20 178 7—D¢c—19 I] 02—JarI—20
02_D1850a IC Certify DCS for Civil Structure (Clause 5.4.2.5, Specs PartA) 14 03-Jan-20 16-Jan-20 178 03-Jan-20 IZI 16—JaIn 20
02_D1860a Obtaining Design Check Certificate (Clause 5.4.2.6, Specs PartA) 2 17-Jan-20 18-Jan-20 178 ‘I7IJan 20 | 18- Jan 20
EMPLOYER's CONSENT 166 19-Jan-20 02-Juk-20 T I v——v fEIMRLOYERI‘é’CIONSENT ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
02_D1870a Submit Design Check Certificate to ER (Clause 5.4.2.6, Specs PartA) 166 19-Jan-20 02-Jul-20 178 19—Jan—20 I::] 02-, Jul-20
B4 - E&M PROCESS DESIGN CRITERIA SUBMISSION 332 12-Aug-19 08-Jul-20 152 W B4- E&M PROICESS DESIGN CRITERIA SUBMISSION
SUBMISSION 169 12-Aug-19 27-Jan-20 14 ‘“ SUBMISSION ‘ ‘ ‘ ‘ ‘
02_B41000 Prepare/Submit DCS for E&M Process (within 56 days of LOA, Clause 80.1, COC) 56 12-Aug-19 06-Oct-19 7 12 Aug-19 :I OG—Oct 19 I
02_B41100 Prepare/Submit DCS for E&M Process (Design Enhancement) 56 03-Dec-19 27-Jan-20 7] R ! Dec-19|:| NZITI.Iéh:Z’OmI 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
IC CHECKING & CERTIFICATION 156 28-Jan-20 01-Ju-20 152 1 v—'—v IC CHECKING & CERTIFICATION
02_B42000 IC Comment on the submitted DCS for E&M Process (Clause 5.4.2.5, Specs PartA) 14 28-Jan-20 10-Feb-20 14 28 Jan- 20 O 10:Feb-20 | ;
02_B42010 Submit further Information for the submitted DCS for E&M Process to IC (Clause 5.4.2.5, Specs PartA) 7 11-Feb-20 17-Feb-20 14 II—FeI}ZQ 0 17;‘—Feb—20 :
02_B42020 IC Comment on the re-submitted DCS for E&M Process (Clause 5.4.2.5, Specs PartA) 14 18-Feb-20 02-Mar-20 14 I1&Feb—2b ] (IZ—Mar—Z(I)
02_B42030 Submit further Information for the re-submitted DCS for E&M Process to IC Clause 5.4.2.5, Specs PartA) 7 03-Mar-20 09-Mar-20 14 [ 03 I\)léirjéf)r T IOIQIII/Iair’ 20 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_B42040 IC Certify DCS for E&M Process (Clause 5.4.2.5, Specs PartA) 14 10-Mar-20 23-Mar-20 110 10- Mar 20 EI 23-Mar-; 20
02_B42050 Obtaining Design Check Certificate for E&M Process (Clause 5.4.2.6, Specs PartA) 1 01-Jul-20 01-Jul-20 152 01- Jul 20 I 01 JuI420
EMPLOYER's CONSENT 7 02-Jul-20 08-Jul-20 152 V EMPLOYER‘s CONSENT
02_B42060 Submit E&M Process Design Check Certificate to ER (Clause 5.4.2.6, Specs PartA) 7 02-Jul-20 08-Jul-20 152 02- IJuI 20 I] 08-Jul~20
C. DETAILED DESIGN SUBMISSION 901 05-Sep-19 21-Feb-22 322 77777 v 777777777 vCDETAILEDDESIGNSUBMISSION IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII
C1 - ARCHITECTURAL DESIGN REPORT & DRAWING SUBMISSION 465 09-Dec-19 17-Mar-21 502 v v C1 ARCHITECTURAL DESIGN REPORT & DRAWING SUBMISSION
C1.1 - RECEPTION BUILDING - ARCHITECTURAL WORKS 340 26-Feb-20 30-Jan-21 282 v v C1. ‘I RECEPTION BUILDING ARCHITECTURAL WORKS
SUBMISSION 116 26Feb20  20-Jun-20 178| ‘ ‘ ‘ v——v SUBMISSION
02_D2200a ADR for Reception Building (Clause 5.4.3.9, Specs PartA) * 116 26-Feb-20 20-Jun-20 178 26—Feb—20 I:I 20-Jun- 20
IC CHECKING & CERTIFICATION 179 21-Jun-20 16-Dec-20 282 ; P— . |IC CHECKING &i CERTIFICATION
02_D2210a IC Comment on the submitted ADR for Reception Building (Clause 5.4.3.9, Specs Part A) * 24 21-Jun-20 14-Jul-20 178 21-JLII’]-20 IZI 14—Ju| 20 |
02_D2215a Submit further information for the submitted ADR for Reception Building to IC (Clause 5.4.3.9, Specs Part A) * 60 15-Jul-20 12-Sep-20 178 15:-Jul 20 [ 12 Sep—20
02 _D2220a IC Comment on the re-submitted ADR for Reception Building (Clause 5.4.3.9, Specs Part A) * 26 13-Sep-20 08-Oct-20 282 13- Sep-20 I:I 08-00t 20
02_D2225a Submit further information for the re-submitted ADR for Reception Building to IC (Clause 5.4.3.9, Specs Part A) * 53 09-Oct-20 30-Nov-20 282 09-Oct-20 [ 30-Nov-20
02_D2230a IC Certify ADR for Reception Building (Clause 5.4.3.9, Specs Part A) * 14 | 01-Dec-20 | 14-Dec-20 ] ST T o1Deci20 @ "il’D’é’c’-é’d ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
02_D2235a Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs Part A) * 2 15-Dec-20 16-Dec-20 282 I I I I I I 15De:c—20 | 16—Dec-20
EMPLOYER's CONSENT 45 17-Dec-20 30-Jan-21 282 V-V EMPLOYER‘s CONSENT
02_D2240a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 7 17-Dec-20 23-Dec-20 282 17—DeI:—20 0 23 Decr20
02_D2245a ER Comment on the submitted ADR for Reception Building (Clause 5.4.3.17.c, Specs Part A) 14 24-Dec-20 06-Jan-21 282 24-Dec-20 Ij 06-Jan-21
02_D2250a Submit further information for the submitted ADR for Reception Building to ER (Clause 5.4.3.19, Specs Part A) 7 07-Jan-21 13-Jan-21 2 R OTl:Iéﬁ:éI N I] 7 TSI—IJIaIrI—é‘I 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_D2255a ER Comment on the re-submitted ADR for Reception Building (Clause 5.4.3.17.a, Specs Part A 14 14-Jan-21 27-Jan-21 282 ‘I4-IJan—21 (m] 27—Ian—21
File Name: OWTF2_WP_11.2020e s R1C+EC2 + COVID-19
Layout: ORRC2_WP_11.2020 = o) Date Revision Checked Approved
Task filter: TASK filter: All Activities. ——. Contract No. EP/SP/86/15 03-Oct20 1stlssue
Date Printed: 11-Dec-20 — Organic Waste Treatment Facilities, Phase 2 11-Dec-20 2nd Issue
[ J StatMilestore
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[Actviy D Activity Name Original [ Planned Start | Planned Finish Total 2019 2020 2027 2022 2023 2024
Duration Floal [ | M[A[M[ J] JTATS]O[N[ D JIFIM{A[M[ JT JTA[S]O[NI D JIFIM[ A[M| J| JTA] SJOINIDJ JJFIMJAIM| JT JTA]SJOIN|D[ JIFIM] A[M[ J| JTATS]O[NJ D] J|
|-5[4[-3[-2[-1] [3[4[5]6]7[8[9[1[1[1[13[1[15[1[17[1]1][2 2[2[2[2[2[2[2[2[2 30[3]32[3[34[3[36] 3| 3[3[4[4[4]4]4]4][4]4]4]49]5]51]5]53[5]5
02_D2260a ER Consented ADR for Reception Building (Clause 5.4.3.17.a, Specs Part A) 0 27-Jan-21 282 3 3 ' ' ' & 27- Jan 21 : ' ' ' ' ' | | |
02_D2265a Submit Two Complete Sets ADR for Reception Buiding to IC, ER for Register Design (Clause54.322, Specs PartA) 2 28-Jan-21 29-Jan-21 282 28-Jan-211 | 29—Jan 21
02_D2270a Design Registered - ADR for Reception Building 1 30-Jan-21 30-Jan-21 282 36 Jan-21 | | 30-Jan-21
C1.2 - GRANULATION BUILDING - ARCHITEC TURAL WORKS 454 09Dec-19  06-Mar-21 I P —— P— J’C’i’z"'ér’aANUL}&i’iéN’BUIL’DING"KﬁééHl’T’Eé’TURAL’WCiRké """"""""""""""""""""""
SUBMISSION 158 09-Dec-19  14-May-20 216 § | ye— SUBMISSION
02_D2300a ADR for Granulation Building (Clause 5.4.3.9, Specs PartA) * 158 | 09-Dec-19 | 14-May-20 216 | 0dDec-19 |:| 14}May—2o ! ! ! !
IC CHECKING & CERTIFICATION 240 15May-20  09-Jan-21 216 ‘ } v v IC CH:ECKINGI& CERTIFICATION
02_D2310a IC Comment on the submitted ADR for Granulation Building (Clause 5.4.3.9, Specs Part A) * 14 15-May-20 28-May-20 216 15 May—20 ] 28 May- 20 : : :
02_D2315a Submit further information for the submitted ADR for Granulation Building to IC (Clause 5.4.3.9, Specs Part A) * 184 29-May-20 | 28-Nov-20 28] | "z’é'li/ieiy "26’ i — ’Z’ENE\}-E() ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
02_D2320a IC Comment on the re-submitted ADR for Granulation Building (Clause 5.4.3.9, Specs Part A) 14 29-Nov-20 12-Dec-20 216 : : 29Nov-20 u] ‘12 Dec-20
02_D2325a Submit further information for the re-submitted ADR for Granulation Building to IC (Clause 5.4.3.9, Specs Part A) 7 13-Dec-20 19-Dec-20 216 13—De<;—20 0 19—Dec-320
02_D2330a IC Certify ADR for Granulation Building (Clause 5.4.3.9, Specs Part A) 14 20-Dec-20 02-Jan-21 216 20-Déc-20 EI 02- JarI 21
02_D2335a Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs Part A) 7 03-Jan-21 09-Jan-21 216 03—Jan—21 I] 09-Jan 21
EMPLOYER's CONSENT 56 10-Jan-21  06-Mar-21 26 ¢ | y— "EMF”L'OVE’R’s’édN’S’EN'T ””””””””””””””””””””””””””””””””””””””””””
02_D2340a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 7 10-Jan-21 16-Jan-21 216 ‘IO—\fJan—21 | 16—Jan 21
02_D2345a ER Comment on the submitted ADR for Granulation Building (Clause 5.4.3.17.c, Specs Part A) 14 17-Jan-21 30-Jan-21 216 : 17:Jan-21 1 0O 30—Jan 21
02_D2350a Submit further information for the submitted ADR for Granulation Building to ER (Clause 5.4.3.19, Specs Part A) 7 31-Jan-21 06-Feb-21 216 3h—Jan—21 0 06~fFeb—2‘I ;
02_D2355a ER Comment on the re-submitted ADR for Granulation Building (Clause 5.4.3.17.a, Specs Part A) 14 07-Feb-21 20-Feb-21 216 07-Feb-2f O 20-Feb-21
02 D2360a ER Consented ADR for Granulation Building (Clause 5.4.3.17.a, Specs Part A) 0 20-Feb-21 216 o Poe20Feb21i 1T h e e
02_D2365a Submit Two Complete Sets ADR for Granulation Buiding to IC, ER for Register Design (Clause 54.3.22, Specs Part A) 7 21-Feb-21 27-Feb-21 216 121-Feb-21 1 2‘7-Feb—211
02_D2370a Design Registered - ADR for Granulation Building 7 28-Feb-21 06-Mar-21 216 28—Feb—é1 0 06—Mar-21
C1.3 - FOOTBRIDGE/WALKWAY - ARCHITECTURAL WORKS 465  09Dec-19  17-Mar-21 502 LY ‘ p— | C1.3 - FOOTBRIDGE/\NAU(WAY ARCHITECTURALWORKS
SUBMISSION 346 09-Dec-19 18-Nov-20 502 ! v ¥ SUBMISSION |
02 D3300a ADR for Footbridge Building (Clause 5.4.3.9, Specs PartA) * 346 | 09-Dec-19 | 18-Nov-20 52| T 0dDed 19 e B N2 Ty
IC CHECKING & CERTIFICATION 63 19-Nov-20 20-Jan-21 502 | | H IC CHECKING & CERTIFICATION
02 _D3310a IC Comment on the submitted ADR for Footbridge Building (Clause 5.4.3.9, Specs Part A) 14 19-Nov-20 02-Dec-20 502 19Nov-20 u] 02 Dec-20
02_D3315a Submit further information for the submitted ADR for Footbridge Building to IC (Clause 5.4.3.9, Specs Part A) 7 03-Dec-20 09-Dec-20 502 1 03- DecTZO 0 pQ—Dec-Zp
02_D3320a IC Comment on the re-submitted ADR for Footbridge Building (Clause 5.4.3.9, Specs Part A) 14 10-Dec-20 23-Dec-20 502 10-Dec-20 @ 23-Dec:20
02_D3325a Submit further information for the re-submitted ADR for Footbridge Building to IC (Clause 5.4.3.9, Specs Part A) 7 24-Dec-20 30-Dec-20 so2| v 3 24Dec-20 [ 30-Deg20 ¢ i Ly
02_D3330a IC Certify ADR for Footbridge Building (Clause 5.4.3.9, Specs Part A) 14 31-Dec-20 13-Jan-21 502 31-D§c-20 D 13- Jén-21
02_D3335a Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs Part A) 7 14-Jan-21 20-Jan-21 502 14-3.Jan—21 0 20- Jan 21
EMPLOYER's CONSENT 56 21-Jan-21 17-Mar-21 502 ‘ H EMPLOYER‘S CONSENT
02_D3340a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 7 21-Jan-21 27-Jan-21 502 L0 27- Jan 21
02_D3345a ER Comment on the submitted ADR for Footbridge Building (Clause 5.4.3.17.c, Specs Part A) 14 28-Jan-21 10-Feb-21 se2 | T éééiaﬁ 5T IZ’I”IblEeIi}éI’I """"""""""""""""""""""""""""""""""""""""""""""""""
02_D3350a Submit further information for the submitted ADR for Footbridge Building to ER (Clause 5.4.3.19, Specs Part A) 7 11-Feb-21 17-Feb-21 502 : ‘I1 Feb-: 21 0 17 Feb-21:
02_D3355a ER Comment on the re-submitted ADR for Footbridge Building (Clause 5.4.3.17.a, Specs Part A) 14 18-Feb-21 03-Mar-21 502 ;18—Feb—2;“1 (m] Q3-Mar-21
02_D3360a ER Consented ADR for Footbridge Building (Clause 5.4.3.17.a, Specs Part A) 0 03-Mar-21 502 | * Q&Mar-Z‘I
02 D3365a Submit Two Complete Sets ADR for Footoridge Buildng © IC, ER for Regster Design (Clause 54.3.22, Specs PartA) 7 04-Mar-21 10-Mar-21 502 | 04-Mar21 0 10-Mar-21
02_D3370a Design Registered - ADR for Footbridge Building 7 11-Mar-21 17-Mar-21 so2| 1 | 1-Mar:21 0 }17-Mar- ;2'1 """"""""""""""""""""""""""""""""""""""""""""""""""
C1.4 - PUMP HOUSE - ARCHITECTURAL WORKS 465  09-Dec-19  17-Mar-21 410 | P v.Cl4- PUMP HOUSE ARCHITEOTURAL WORKS
SUBMISSION 346 09-Dec-19 18-Nov-20 410 v v SUBMISSION
02_D3400a ADR for Pump House (Clause 5.4.3.9, Specs PartA) * 346 09-Dec-19 18-Nov-20 410 09—De€—19 [ ] 18—N0v 20
IC CHECKING & CERTIFICATION 63 19-Nov-20 20-Jan-21 410 | H IC CHECKING & CERTIFICATION
02_D3410a IC Comment on the submitted ADR for Pump House (Clause 5.4.3.9, Specs Part A) 14 19Nov-20  02-Dec-20 g0 VT isir’\icix}’éb""lj"d'z' Dec-2d T
02 _D3415a Submit further information for the submitted ADR for Pump House to IC (Clause 5.4.3.9, Specs Part A) 7 03-Dec-20 09-Dec-20 410 ; 03-Dec720 0 QQ—Dec-zo
02_D3420a IC Comment on the re-submitted ADR for Pump House (Clause 5.4.3.9, Specs Part A) 14 10-Dec-20 23-Dec-20 410 10-Dec:—20 [m] 23-Dec§-20
02_D3425a Submit further information for the re-submitted ADR for Pump House to IC (Clause 5.4.3.9, Specs Part A) 7 24-Dec-20 30-Dec-20 410 24—D¢c-20 |] 30-De(,f-20
02_D3430a IC Certify ADR for Pump House (Clause 5.4.3.9, Specs Part A) 14 31-Dec-20 13-Jan-21 410 : 31-Dec-20 1 13-Jgn-21
02_D3435a Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs Part A) 7 14-Jan-21 20-Jan-21 PeTe) A 143dan21 | d”éb’Jé’r{ ’2’1""f ””””””””””””””””””””””””””””””””””””””””””””””””””””””
EMPLOYER's CONSENT 56 21-Jan-21 17-Mar-21 410 H EMPLOYER‘S CONSENT
02_D3440a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 7 21-Jan-21 27-Jan-21 410 21}Jan—21 0 27- Jan 21 |
02_D3445a ER Comment on the submitted ADR for Pump House (Clause 5.4.3.17.c, Specs Part A) 14 28-Jan-21 10-Feb-21 410 2$—Jan—21 .o 10; Feb-21
02_D3450a Submit further information for the submitted ADR for Pump House to ER (Clause 5.4.3.19, Specs Part A) 7 11-Feb-21 17-Feb-21 410 11-Feb-2t 0 17-Feb-21:
02 _D3455a ER Comment on the re-submitted ADR for Pump House (Clause 5.4.3.17.a, Specs Part A) 14 18-Feb-21 03-Mar-21 a0 : Feb2i o r(r)fir-IVIéI'-rZr:l 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_D3460a ER Consented ADR for Pump House (Clause 5.4.3.17.a, Specs Part A) 0 03-Mar-21 410 ' * Q3—Mar-21
02_D3465a Submit Two Complete Sets ADR for Punp HowsetoC, ER far Register Design (Clause 5.4.3.22, Specs PartA) 7 04-Mar-21 10-Mar-21 410 | | 04-Mar21 O :10-Mar-2‘1
02_D3470a Design Registered - ADR for Pump House 7 11-Mar-21 17-Mar-21 410 11-Mar§-21 0 17 Mar-21
C1.7 - ANCILLIARY FACILITIES - ARCHITECTURAL WORKS 465 09-Dec-19 17-Mar-21 300 v v C1 7- ANCILLIARY FACILITIES ARCHITECTURAL WORKS
SUBMISSION 346 09Dec-19  18-Nov-20 300 1 | — ;”S’UBMIS’S'ION ”””””””””””””””””””””””””””””””””””””””””””””””””””””
02_D3900a ADR for Ancilliary Facilities (Pump House, Weighbridge Control Centre, Master Meter Room & Entrance Portal) 346 09-Dec-19 18-Nov-20 300 OE—Deq:—IQ [ ] 1&N0v 20!
IC CHECKING & CERTIFICATION 63 19-Nov-20 20-Jan-21 300 : : | v—-v IC CHECKING & CERTIFICATION
02_D3910a IC Comment on the submitted ADR for Ancilliary Facilities (Clause 5.4.3.9, Specs PartA) 14 19-Nov-20 02-Dec-20 300 19Nov—20 O Q2 Dec-zo
File Name: OWTF2_WP_11.2020e s R1C+EC2 + COVID-19
Layout: ORRC2_WP_11.2020 = o) Date Revision Checked Approved
Task filter: TASK filter: All Activities. ——. Contract No. EP/SP/86/15 03-Oct20 1stlssue
Date Printed: 11-Dec-20 — Organic Waste Treatment Facilities, Phase 2 11-Dec-20 2nd Issue
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[Actviy D Activity Name Original [ Planned Start | Planned Finish Total 2019 2020 2027 2022 2023 2024
Duration Floal [ | M[A[M[ J] JTATS]O[N[ D JIFIM{A[M[ JT JTA[S]O[NI D JIFIM[ A[M| J| JTA] SJOINIDJ JJFIMJAIM| JT JTA]SJOIN|D[ JIFIM] A[M[ J| JTATS]O[NJ D] J|
|-5[4-3[-2[-1]1][2]3[4]5 6[7[8[9[1[1[1[13[1[15[1[171[1[2 2[2[2[2[2[2[2[2[2 30[3[32[3[34[3[36[3[3[3[4[4 4[4[4[4[4[4[4[49[5[51[5[53 515
02_D3915a Submit further information for the submitted ADR for Ancilliary Facilities to IC (Clause 5.4.3.9, Specs PartA) 7 03-Dec-20 09-Dec-20 300 3 + 03 Dec*20 0 D9—Dec 40 !
02 D3920a IC Comment on the re-submitted ADR for Ancilliary Facilities (Clause 5.4.3.9, Specs PartA) 14 10-Dec-20 23-Dec-20 30| VT Uy 7 7‘I(7)7 Deq 72(7)7 o ”273—Dé6172707 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_D3925a Submit further information for the re-submitted ADR for Ancilliary Facilities to IC (Clause 5.4.3.9, Specs PartA) 7 24-Dec-20 30-Dec-20 300 | 24—Dec-20 IJ 30-Deq-20
02_D3930a IC Certify ADR for Ancilliary Facilities (Clause 5.4.3.9, Specs PartA) 14 31-Dec-20 13-Jan-21 300 31-D:éc-20 EI 13- Jén-21
02_D3935a Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs Part A) 7 14-Jan-21 20-Jan-21 300 14—3Jan-21 10 20- Jan 21 ! :
EMPLOYER's CONSENT 56 21-Jan-21 17-Mar-21 300 ‘ | Wy | EMPLOYER's CONSENT?
02_D3940a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 7 21-Jan-21 27-Jan-21 00 ¢ 21 Jan-21 3 0 27- Jan 21 :
02_D3945a ER Comment on the submitted ADR for Ancilliary Facilities (Clause 5.4.3.17.c, Specs PartA) 14 28-Jan-21 10-Feb-21 300 : 2$—Jan 21 0 1OAFeI}21 }
02_D3950a Submit further information for the submitted ADR for Ancilliary Facilities to ER (Clause 5.4.3.19, Specs PartA) 7 11-Feb-21 17-Feb-21 300 ‘I1—Feb—21; 0 17 Feb-21
02_D3955a ER Comment on the re-submitted ADR for Ancilliary Facilities (Clause 5.4.3.17.a, Specs PartA) 14 18-Feb-21 03-Mar-21 300 I18—Fet}2}1 ] Q&Mar—21
02_D3960a ER Consented ADR for Ancilliary Facilities (Clause 5.4.3.17.a, Specs PartA) 0 03-Mar-21 300 ‘ * 03—Mar 21
02_D3965a Submit Two Complete Sets A DR for Ancilliary Facilities to IC, ER for Register Design (Clause 5.4.3.22, Specs PartA) 7 04-Mar-21 10-Mar-21 30| 1T 7777777777777777777777777777777777777 04 I\)IéI‘LéI o 717(7):I\/7Iéf 21 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_D3970a Design Registered - ADR for Ancilliary Facilities 7 11-Mar-21 17-Mar-21 300 ! ! 11 Mar~2‘| 0 : 17-Mar-. 21 ' ' ' ' ' ' ' '
C2 - LANDSCAPING DESIGN REPORT (INCL. IRRIGATION DESIGN) & DRAWING SUBMISSION 465 09-Dec-19 17-Mar-21 334 v ‘ v CZ LANDSCAPING DESIGN REPORT (INCL IRRIGATION DESIGN) & DRAWING SUBMISSION
SUBMISSION 346 09-Dec-19  18-Nov-20 334 N ' : = SUBMISSION
02_D4200a Landscaping (Clause 5.4.3.9, Specs PartA) * 346 | 09-Dec-19 | 18-Nov-20 334 | 04Dec-19 = : : —] 18-Nov-20
IC CHECKING & CERTIFICATION 63 19-Nov-20  20-Jan-21 <71 N T —— ’l’c”c”HE’c’klNc’s’& GERI’IEIGA;I'IDN ””””””””””””””””””””””””””””””””””””””
02_D4210a IC Comment on the submitted Landscaping (Clause 5.4.3.9, Specs PartA) 14 19-Nov-20 02-Dec-20 334 ‘I‘}Nov 20 u] 02 Dec- 20
02_D4215a Submit further information for the submitted Landscaping to IC (Clause 5.4.3.9, Specs PartA) 7 03-Dec-20 09-Dec-20 334 : ! 03- Dec;20 0 p9—Dec 20
02_D4220a IC Comment on the re-submitted Landscaping (Clause 5.4.3.9, Specs PartA) 14 10-Dec-20 23-Dec-20 334 ' 10-Dec-20 O 23-Dec:20
02 D4225a Submit further information for the re-submitted Landscaping to IC (Clause 5.4.3.9, Specs PartA) 7 24Dec20 = 30-Dec-20 334 | 24Déc-20 [ 30-Deg
02_D4230a IC Certify Landscaping (Clause 5.4.3.9, Specs PartA) 14 31-Dec-20 13-Jan-21 33| 31-Dec-20 I;I 13
02_D4235a Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs Part A) 7 14-Jan-21 20-Jan-21 334 14—3Jan-21 10 20- Jan-21 !
EMPLOYER's CONSENT 56 21-Jan-21 17-Mar-21 334 H EMPLOYER‘s CONSENT
02_D4240a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 7 21-Jan-21 27-Jan-21 334 211 Jan-21 3 0 27- Jan 21
02_D4245a ER Comment on the submitted Landscaping (Clause 5.4.3.17.c, Specs PartA) 14 28-Jan-21 10-Feb-21 334 2$—Jan 21: O 10:Feb-21 f
02_D4250a Submit further information for the submitted Landscaping to ER (Clause 5.4.3.19, Specs PartA) 7 11-Feb-21 17-Feb-21 33| T I1Feb21|] ”1’?—’#»’3&’2’1 ”””””””””””””””””””””””””””””””””””””””””””””””””””
02_D4255a ER Comment on the re-submitted Landscaping (Clause 5.4.3.17.a, Specs PartA) 14 18-Feb-21 03-Mar-21 334 ;18—Feb—2;1 (m] (;)3—Mar—21
02_D4260a ER Consented Landscaping (Clause 5.4.3.17.a, Specs PartA) 0 03-Mar-21 334 ; * (I3—Mar—2I
02_D4265a Submit Two Complete Sets Landscaping to IC, ER for Register Design (Clause 5.4.3.22, Specs Part A) 7 04-Mar-21 10-Mar-21 334 M—Nbr—?1 ] ;10—Mar 21
02_D4270a Design Registered - Landscaping 7 11-Mar-21 17-Mar-21 334 11 MarL2‘I 0i17- Mar—?‘l
C3 - CIVIL AND STRUCTURE DESIGN REPORT, CALCULATIONS, SPECIFICATIONS & DRAWING SUBMISSION 573  05Sep19  30-Mar-21 1 0 P— e ———— S— ;’ Cs- ’C’MLAN’D’S’T’RU'C?URE b’E’éiG’N’RE'P’O’Fif GAL’CULA’T’ION’S’ ’éﬁ’E’c’lﬁéAﬂc’iN'é & DRAWING
C3.1 - RECEPTION BUILDING - FOUNDATION 307 19-Nov-19 20-Sep-20 124 R ' 4 C31 RECEPTION BUILDING FOUNDATION
SUBMISSION 116 19-Nov-19 13-Mar-20 124 ! ‘ V-‘—V SUBMISSION
02_D2400 Reception Building - Footing (Clause 5.4.3.9, Specs PartA) 60 19-Nov-19 17-Jan-20 124 i19—ﬂlov 19 I::I 17- Jan -20
02_D2400b E&M Input (Finalized Civil Guidance Drawing and Process for C3.1) 0 17-Jan-20 124 | & 17~ Jan-20*
02_D2405a Reception Building - Footing (Enhancement Works) 56 18-Jan-20 13-Mar-20 P ‘II&;:Jé’rI-éD”VmI:mIMISr I\/Iéli'rﬁ(’)”” 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
IC CHECKING & CERTIFICATION 171 14-Mar-20 31-Aug-20 124 ‘ : P—— |C CHECKING & CERTIFICATION !
02_D2430 IC Comment on the submitted Reception Building - Footing (Clause 5.4.3.9, Specs PartA) 46 14-Mar-20 28-Apr-20 124 14~Mar 20 IZI 28-Apr-20 ‘ :
02_D2430b E&M Input (Minor Amendment to Finalized Civil Guidance Drawing and Process for C3.1) 21 29-Apr-20 19-May-20 124 29 -Apr-20; O 19—May 20
02_D2440 Submit further information for the submitted R Bldg- Footing to IC (Clause 5.4.3.9, Specs PartA) * 64 20-May-20 22-Jul-20 124 20 IVIay—ZO I::I 22-, Jul 20
02_D2442a IC Comment on the re-submitted Reception Building - Footing (Clause 5.4.3.9, Specs PartA) 18 23Ju20 | 09-Aug-20 i A 2300h20 | @ 00iAug20 |
02_D2446a Submit further information for the re-submitted Reception Building - Footing to IC (Clause 5.4.3.9, Specs PartA) 7 10-Aug-20 16-Aug-20 124 1%(}Aug—2(13 0 16—Aug—20
02 _D2450 IC Certify Reception Building - Footing (Clause 5.4.3.9, Specs PartA) 14 17-Aug-20 30-Aug-20 124 17-Aug20 O 30-Aug-20
02_D2460 Obtain Design Check Certificate & Method of Construction Check Certificate (5.4.3.11 & 5.4.3.12, Specs PartA) 1 31-Aug-20 31-Aug-20 124 31—Aug{20 | 31 -Aug- 20
EMPLOYER's CONSENT 20 01-Sep-20 20-Sep-20 124 : W EMPLOYER's CCNSENT
02_D2470 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 1 01-Sep-20 01-Sep-20 24y Dirrsréb;ébi o 7(7)21”8'(9;7);20 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_D2480 ER Comment on the submitted Reception Building - Footing (Clause 5.4.3.17.c, Specs PartA) 14 02-Sep-20 15-Sep-20 124 ' 02 Sep120 0 :15- Sep-20
02_D2510 ER Consented Reception Building - Footing (Clause 5.4.3.17.a, Specs PartA) 0 15-Sep-20 124 | 01 15-Sep-20
02_D2520 Submit Two Complete Sets Reception Building - Footing to IC, ER for Register Design (Clause 5.4.3.22, Specs Part A) 3 16-Sep-20 18-Sep-20 124 16-Seb-20 1 1&Sep-?0
02_D2530 Design Registered - Reception Building - Footing 2 19-Sep-20 20-Sep-20 124 19-Sép—20 It 20—Sep20
C3.1a - ADMINISTRATION BUILDING - FOOTING 217 14-Mar-20  15-Dec-20 77 I R I ;"c'é’ié’ ADMINISTRAI’IDNDUIIZDI NGWEDQIZING ”””””””””””””””””””””””””””””””””
SUBMISSION 164 14-Mar-20 24-Aug-20 146 ! V"—‘—V SUBMISSION
02_D5100a Reception Building - Footing (Clause 5.4.3.9, Specs PartA) 164 14-Mar-20 24-Aug-20 146 14~MaI'-20 E::I 24 Aug—20
IC CHECKING & CERTIFICATION 103 25-Aug-20 05-Dec-20 146 | | j _ IC CHECKING & CERTIFICATION
02_D5110a IC Comment on the submitted Reception Building - Footing (Clause 5.4.3.9, Specs PartA) 21 25-Aug-20 14-Sep-20 146 125-Aug- 20 O 14—Sep-20 ‘
02_D5115a E&M Input (Minor Amendment to Finalized Civil Guidance Drawing and Process for C3.1) 21 15-Sep-20 05-Oct-20 ] A N I R 1 ’é’s’é}i’z’d ) "ij ‘os0ct20 LT
02_D5120a Submit further information for the submitted R Bldg- Footing to IC (Clause 5.4.3.9, Specs PartA) * 28 06-Oct-20 02-Nov-20 146 06»0ct 20 IIZI 02- Nov 20
02_D5125a IC Comment on the re-submitted Reception Building - Footing (Clause 5.4.3.9, Specs PartA) 14 03-Nov-20 16-Nov-20 146 03Nov 20 u] 16Nov 20
02_D5130a Submit further information for the re-submitted Reception Building - Footing to IC (Clause 5.4.3.9, Specs PartA) 10 17-Nov-20 26-Nov-20 146 17 Nov- 20 ] 26 Nov- 20
02 _D5135a IC Certify Reception Building - Footing (Clause 5.4.3.9, Specs PartA) 8 27-Nov-20 04-Dec-20 146 : 27—N0v—20 0 04—Dec 20
02_D5140a Obtain Design Check Certificate & Method of Construction Check Certificate (5.4.3.11 & 5.4.3.12, Specs PartA) 1 05-Dec-20 05-Dec-20 146| I 05—Decr20 I05—DeC—20 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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[Actviy D Activity Name Original [ Planned Start | Planned Finish Total 2019 2020 2021 2022 2023 2024
Duration Floal [ | M[A[M[ J] JTATS]O[N[ D JIFIM{A[M[ JT JTA[S]O[NI D JIFIM[ A[M| J| JTA] SJOINIDJ JJFIMJAIM| JT JTA]SJOIN|D[ JIFIM] A[M[ J| JTATS]O[NJ D] J|
B2 [B[2[A1[2[3[4]5 6[7[8 |9|1 |1[1 |13|1|15|1 7112 2[2[2[2]2[2[2[2][2]30[3[32[3[34[ 3[36] 33| 3[4 4[4[ 4] 4[4|4[4[4|49[5]51|5[53] 5[5
EMPLOYER's CONSENT 1 05-Dec-20 15-Dec-20 146 ‘ W EMPLOYER's CONSENT; : : : : : : : : :
02_D5150a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 1 05-Dec-20 05-Dec-20 146 05-Dech20 | 05—Dec—20 :
02_D5155a ER Comment on the submitted Reception Building - Footing (Clause 5.4.3.17.c, Specs PartA) 9 06-Dec-20 14-Dec-20 146 ; OG-DEC:-ZO 0 ‘14 Dec- 20
02_D5160a ER Consented Reception Building - Footing (Clause 5.4.3.17.a, Specs PartA) 0 14-Dec-20 146 | * }14—Dec-:20
02_D5165a Submit Two Complete Sets Reception Building - Footing to IC, ER for Register Design (Clause 5.4.3.22, Specs Part A) 1 15-Dec-20 | 15-Dec-20 wge| U 15Det20 | 15-Dec-20 | i LT
02_D5270a Design Registered - Reception Building - Footing 1 15-Dec-20 15-Dec-20 146 15—De&:-20 | 15—Dec-20
C3.2 - RECEPTION BUILDING - SUPERSTRUCTURE 337 31-Dec-19 01-Dec-20 12 v C3 2- RECEPTION BUILDING SUPERSTRUCTURE
SUBMISSION 140 31-Dec-19 18-May-20 112 | 1—— SUBMISSION
02_D4500a Reception Building - Supertructure (Clause 5.4.3.9, Specs PartA) 60 31-Dec-19 28-Feb-20 112 B1- Déc 19 l:l 28-Feb-20
02_D4500b E&M Input (Finalized Civil Guidance Drawing and Process for C3.2) 0 28-Feb-20 7 * ’z’é;’FéEz'd* """
02_D4505a Reception Building - Supertructure (Enhancement Works) 80 29-Feb-20 18-May-20 112 29-Feb—?0 I::I 18 May- 20
IC CHECKING & CERTIFICATION 190 19-May-20 24-Nov-20 112 | | v_v IC CHECKING & CERTIFICATION
02_D4510a IC Comment on the submitted Reception Building - Supertructure (Clause 5.4.3.9, Specs PartA) 60 19-May-20 17-Jul-20 112 19—May 20 I:I 17- Jul 20 ;
02_D4510b E&M Input (Minor Amendment to Finalized Civil Guidance Drawing and Process for C3.2) 21 18-Jul-20 07-Aug-20 112 ‘ ‘I& -Jul-20 | : 0O 074 Aug -20
02 _D4515a Submit further information for the submitted Reception Building - Supertructure to IC (Clause 5.4.3.9, Specs PartA) * 32 08-Aug-20 08-Sep-20 2] T T 08— Aruigr—r2r(}r O O&Sep—ZO 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_D4520a IC Comment on the re-submitted Reception Building - Supertructure (Clause 5.4.3.9, Specs PartA) * 24 09-Sep-20 02-Oct-20 12 i 09-Sep20 [ 02-Oct-20
02_D4525a Submit further information for the re-submitted Reception Building - Supertructure to IC (Clause 5.4.3.9, SpecsPartA) * 30 03-Oct-20 01-Nov-20 112 | 03—¢ct—20 IZI 01—$0v—20
02_D4530a IC Certify Reception Building - Supertructure (Clause 5.4.3.9, Specs PartA) * 2 02-Nov-20 | 23-Nov-20 12 02-Nov-20, [ 23-Nov-20;
02_D4535a Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs Part A) 1 24-Nov-20 24-Nov-20 112 24 Nov-20 | 24—N0v 20
EMPLOYER's CONSENT 8 24Nov-20  01-Dec-20 m2| T ! :"'"v’i'E’MﬁLbYEﬁé’ébNé’EN’T' ”””””””””””””””””””””””””””””””””””””””””””””””
02_D4540a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 1 24-Nov-20 24-Nov-20 112 124-Nov-20 | 24—Nov-20
02_D4545a ER Comment on the submitted Reception Building - Supertructure (Clause 5.4.3.17.c, Specs PartA) 7 25-Nov-20 01-Dec-20 112 125-Nov-20 0 Q1 Dec-ZO
02_D4560 ER Consented Reception Building - Supertructure (Clause 5.4.3.17.a, Specs PartA) 0 01-Dec-20 112 | * Q1-Dec-2(p
02_D4565a Submit Two Complete Sets Reception Bldg - Supertructure to IC, ER for Register Design (Clause 5.4.3.22, Specs Part A) 1 01-Dec-20 01-Dec-20 112 01—Dec%20 | d1—Dec—2fD
02_D4570a Design Registered - Reception Building - Supertructure 1 01-Dec-20 | 01-Dec-20 7] R A f"'""“""""}’bilbéél;éb'"’l"di'tiéé’éb ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
C3.3 - GRANULATION BUILDING - FOUNDATION 426 22-0ct19  20-Dec-20 | p— : : V. C33- GRANULATION BUILDING FOUNDATION
02_CG010 Marketing Proposal for Granules 171 01-Jul-20 18-Dec-20 0 : 01- Jul 20 — 18-Dec-20
02_CG020 Contractor Change Proposal - Composting to Granulation 171 01-Jul-20 18-Dec-20 0 01- Jul -20 — 18-Dec- 20
SUBMISSION 64 22-Oct-19 24-Dec-19 41 ~ SUBMISSION
02_D2600 Granulation Building - Footing (Clause 5.4.3.9, Specs PartA) 60 22.0ct-19 | 20-Dec-19 s T 23-0d ’-’1’9’J"ﬁ "’édlb’ééii g VT
02_D2600a E&M Input (Finalized Civil Guidance Drawing and Process for C3.3) 0 20-Dec-19 41 1 0 20-Dec-19*
02_D2605a Granulation Building - Footing (Enhancement Works) 4 21-Dec-19 24-Dec-19 41 21—De:c—19 "1 24—DecT19
IC CHECKING & CERTIFICATION 360  25-Dec-19  18-Dec-20 0 | v : :
02_D2610 IC Comment on the submitted Granulation Building - Footing (Clause 5.4.3.9, Specs PartA) 112 25-Dec-19 14-Apr-20 41 y 5—D¢C—19 If::l 14—A[$r—20
02 _D2610b E&M Input (Minor Amendment to Finalized Civil Guidance Drawing and Process for C3.3) 21 15-Apr-20 05-May-20 Yl N iB;Abf 20 ¢ 1 EI 7()757—M7ary7 20
02_D2612a Submit further information for the submitted GranBldg - Footing to IC (Clause 5.4.3.9, Specs PartA) 110 06-May-20 23-Aug-20 41 OS May- 20 I:I 23 Aug-20
02_D2614a IC Comment on the re-submitted Granulation Building - Footing (Clause 5.4.3.9, Specs PartA) 45 24-Aug-20 07-Oct-20 41 24 Aug-20 I:I 07- Oct 20
02_D2616a Submit further information for the re-submitted Granulation Building - Footing to IC (Clause 5.4.3.9, Specs PartA) 13 08-Oct-20 20-Oct-20 41 ‘ OS—Oct 20 EI 20-Oct 20
02_D2618b Dewatering & Granulation System Submission (C5.7) 0 27-Nov-20 21 @ 27-Nov- 20
02_D2618c Wastewater Treatment Plant Submission (C5.8) 0 27-Nov-20 I R * "2’7"N6\}-’2'd ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
02_D2618d Confirmation of Final CAPCS Loading (C5.9) 0 27-Nov-20 21 ' * 27-Nov-2Q*
02_D2620 IC Certify Granulation Building - Footing (Clause 5.4.3.9, Specs PartA) 18 01-Dec-20 18-Dec-20 0 01-Dec~320 | 118 Dec-éO
02_D2630 Obtain Design Check Certificate & Method of Construction Check Certificate (5.4.3.11 & 5.4.3.12, Specs PartA) 1 18-Dec-20 18-Dec-20 0 18-De:c-20 1118 Dec-20
EMPLOYER's CONSENT 2 19-Dec-20 20-Dec-20 0 v EMPLOYER's CONSENT
02_D2640 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 1 19-Dec-20 19-Dec-20 of 19—De:C-20
02_D2642a ER Comment on the submitted Granulation Building - Footing (Clause 5.4.3.17.c, Specs PartA) 1 20-Dec-20 20-Dec-20 0 20-Dec-20 |1 20 DeC*ZO
02_D2650 ER Consented Granulation on Building - Footing (Clause 5.4.3.17.a, Specs PartA) 0 20-Dec-20 0 0 20- Dec-20
02_D2660 Submit Two Complete Sets Granulation Building - Footing to IC, ER for Register Design (Clause 5.4.3.22, Specs Part A) 1 20-Dec-20 20-Dec-20 0 20—Déc 20 | 20 DecQO
02_D2670 Design Registered - Granulation Building - Footing 1 20-Dec-20 20-Dec-20 0 20—Dec 20  |}20-DecA 20
C3.4 - GRANULATION BUILDING - SUPERSTRUCTURE 413 17-Dec-19  01-Feb-21 of T i P e — I”T’C’éh’”é’FéA?’NULKT’I’(jN BU’l’L’Dl’Né’é’UﬁEﬁ’s’ﬁ{UéfURE ””””””””””””””””””””””””””
SUBMISSION 249 17-Dec-19 21-Aug-20 27 : v v SUBMISSION
02_D4600a Granulation Building - Superstructure (Clause 5.4.3.9, Specs PartA) * 73 17-Dec-19 27-Feb-20 27 1 7—Deb—19 I:I 27—Feb—2d
02_D4600b E&M Input (Finalized Civil Guidance Drawing and Process for C3.4) 0 27-Feb-20 27 ‘ * 27—Feb 20*
02_D4605a Granulation Building - Superstructure (Enhancement Works) * 176 28-Feb-20 21-Aug-20 27 28—Feb—20 I:I 21 -Aug- 20 :
IC CHECKING & CERTIFICATION 143 22-Aug-20 11-Jan-21 0 j P——1C CHECKING & CERTIFICATION
02_D4610a IC Comment on the submitted Granulation Building - Superstructure (Clause 5.4.3.9, Specs PartA) * 44 22-Aug-20 04-Oct-20 27 322—Aug-20 |:I 04- Oct—20 ‘
02_D4610b E&M Input (Minor Amendment to Finalized Civil Guidance Drawing and Process for C3.4) 21 05-Oct-20 25-Oct-20 27 05-Cct 20 EI 25-Oct 20
02_D4615a Submit further information for the submitted Granulation Building - Superstructure to IC (Clause 5.4.3.9, SpecsPartA) * 12 26-Oct-20 06-Nov-20 27 26 Oct-20; O 06-Nov-20 f
02_D4620a IC Comment on the re-submitted Granulation Building - Superstructure (Clause 5.4.3.9, Specs PartA) * 15 07-Nov-20 21-Nov-20 27 07 Nov-ZQ ] 21 Nov-20
02_D4625a Submit further information for the re-submitted Granulation Bldg - Superstructure to IC (Clause 5.4.3.9, Specs PartA) 7 22-Nov-20 28-Nov-20 27| R [ J;ééi-i\ié\il:ébﬁ ”I]mZ’é-rN’ca’thré‘ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_D4628b Dewatering & Granulation System Submission (C5.7) 0 27-Nov-20 42 ‘ * 2?-Nov-2d
02_D4628c Wastewater Treatment Plant Submission (C5.8) 0 27-Nov-20 42 * 2§7-Nov-2Q
File Name: OWTF2_WP_11.2020e s R1C+EC2 + COVID-19
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[ J StatMilestore
Page 9 of 36 @ rvie Works Programme




[Actviy D Activity Name Original [ Planned Start | Planned Finish Total 2019 2020 2027 2022 2023 2024
Duration Floal [ | M[A[M[ J] JTATS]O[N[ D JIFIM{A[M[ JT JTA[S]O[NI D JIFIM[ A[M| J| JTA] SJOINIDJ JJFIMJAIM| JT JTA]SJOIN|D[ JIFIM] A[M[ J| JTATS]O[NJ D] J|
|-5[4[-3[-2[-1] |3[4][5 6[7[8[9[1[1[1[13[1[15[1[171[1[2[2[2[2[2[2[2[2[2[2 30[3]32[3[34[3[36] 3| 3[3[4[4[4]4]4]4][4]4]4]49]5]51]5]53[5]5
02_D4628d Centralized Air Pollution Control System (C5.9) 0 27-Dec-20 12 : : : ¢ 27-Dec-20 : : : : : : : : :
02_D4630a IC Certify Granulation Building - Superstructure (Clause 5.4.3.9, Specs PartA) 14 26-Dec-20 08-Jan-21 0 26-| Dec 20 - OS—Jan 21
02_D4635a Obtain Design Check Certificate & Method of Construction Check Certificate (5.4.3.11 & 5.4.3.12, Specs PartA) 3 09-Jan-21 11-Jan-21 R N e N 0797-1‘ jan-21 I 7“7.]7&1}17 T
EMPLOYER's CONSENT 21 12-Jan-21 01-Feb-21 0 W EMPLOYER's CONSENT
02_D4640a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 2 12-Jan-21 13-Jan-21 0 12-3Jan-21 13- Jan-21 !
02_D4645a ER Comment on the submitted Granulation Building - Superstructure (Clause 5.4.3.17.c, Specs PartA) 14 14-Jan-21 27-Jan-21 0 14—3Jan—21 ‘@ 27- .{an-21
02_D4660a ER Consented Granulation Building - Superstructure (Clause 5.4.3.17.a, Specs PartA) 0 27-Jan-21 0 @ 27- Jan 21
02_D4665a Submit Two Complete Sets Granulation Bldg - Superstructure to IC, ER for Register Design (Clause 5.4.3.22, Specs PartA) 3 28-Jan-21 30-Jan-21 o 777777777777777777777777777777777777777777 ég—:faﬁ 211 i Wlﬁé(i}r‘]é’n’ 21 1T
02_D4670a Design Registered - Granulation Building - Superstructure 2 31-Jan-21 01-Feb-21 0 : : : 31 Jan- 21 | 01 Feb—21 : :
C3.5 - FOOTBRIDGE - FOUNDATION 418 26Nov-19  16-Jan-21 330 | — . . . -y C3. 5 FOOTBRIDGE FOUNDATION §
SUBMISSION 248 26Nov-19  30-Jul-20 330 ! A ; puy suawnssm ‘ ‘
02_D3000 Footbridge - Footing (Clause 5.4.3.9, Specs PartA) 60 26-Nov-19 24-Jan-20 330 126- ov-LIQ |:I 24—Jén-20
02_D3000a Footbridge - Footing (Enhancement Works) * 188 25-Jan-20 30-Jul-20 330 25-Jan-20 |:I 30- Jul 20
IC CHECKING & CERTIFICATION 14 31-Jul-20 21-Nov-20 330 ; ‘ ‘ 3 P—— |o CHECKING & CERTIFICATION
02 D3010 IC Comment on the submitted Footbridge - Footing (Clause 5.4.3.9, Specs PartA) * 10 31-Jul-20 09-Aug-20 330 31 -Ju20! O 094Aug -20
02_D3012a Submit further information for the submitted Footbridge - Footing to IC (Clause 5.4.3.9, Specs PartA) * 56 10-Aug-20 04-Oct-20 330 10—Aug 20 I:] 04- Oct—20
02_D3014a IC Comment on the re-submitted Footbridge - Footing (Clause 5.4.3.9, Specs PartA) * 20 05-Oct-20 24-Oct-20 330 05—Oct 20 1|:| 24—Oct 20
02 _D3016a Submit further information for the re-submitted Footbridge - Footing to IC (Clause 5.4.3.9, Specs PartA) 7 25-Oct-20 31-Oct-20 e 0] A N [ A 2 5:6& 2
02_D3020 IC Certify Footbridge - Footing (Clause 5.4.3.9, Specs PartA) 14 01-Nov-20 14-Nov-20 330 01 Nov- 20 u] 14—N0v 20
02_D3030 Obtain Design Check Certificate & Method of Construction Check Certificate (5.4.3.11 & 5.4.3.12, Specs PartA) 7 15-Nov-20 21-Nov-20 330 ﬂS—Nov-Zp 0 2‘| Nov-20
EMPLOYER's CONSENT 56 22-Nov-20 16-Jan-21 330 ; ﬁ EMPLOYER‘s CONSENT
02_D3040 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 7 22-Nov-20 28-Nov-20 330 i22-Nov-20 0 28—Nov-20 ‘
02_D3042a ER Comment on the submitted Footbridge - Footing (Clause 5.4.3.17.c, Specs PartA) 14 20-Nov-20 | 12-Dec-20 sz T T T T T T 20 Nov20 @ H2Dec20 T
02_D3044a Submit further information for the submitted Footbridge - Footing to ER (Clause 5.4.3.19, Specs PartA) 7 13-Dec-20 19-Dec-20 330 13—Dec:t—20 0 19Dec~f20
02_D3046a ER Comment on the re-submitted Footbridge - Footing (Clause 5.4.3.17.a, Specs PartA) 14 20-Dec-20 02-Jan-21 330 2(}De:c—20 EI 02—Jad—21
02_D3050 ER Consented Footbridge - Footing (Clause 5.4.3.17.a, Specs PartA) 0 02-Jan-21 330 : 0 02—Jarj—21
02_D3060 Submit Two Complete Sets Footbridge - Footing to IC, ER for Register Design (Clause 5.4.3.22, Specs Part A) 7 03-Jan-21 09-Jan-21 330 03-Jan-21 {1l 09-Jap-21
02_D3070 Design Registered - Footbridge - Footing 7 10-Jan-21 16-Jan-21 o I 10—J ri-’éi""i]"'{eljéh'éi """""""""""""""""""""""""""""""""""""""""""""""""""""""
C3.6 - FOOTBRIDGE - SUPERSTRUCTURE 362  21-Jan20  16-Jan-21 330 3 Po— ‘ 1 =y C36: FOOTBRIDGE SUPERSTRUCTURE
SUBMISSION 202 21-Jan-20 09-Aug-20 330 ! “ SUBMISSION | |
02_D3100 Footbridge - Superstructure (Clause 5.4.3.9, Specs PartA) * 98 21-Jan-20 27-Apr-20 330 21: -Jan-20 |:I 27- Apr -20 ! :
02_D3100a Footbridge - Superstructure (Enhancement Works) * 104 28-Apr-20 09-Aug-20 330 28 Apr 20 |:I 09:Aug-20 |
IC CHECKING & CERTIFICATION 104 10-Aug-20 21-Nov-20 30 : 3 P— IQ CHECKING & CERTIFICATION
02_D3110 IC Comment on the submitted Footbridge - Superstructure (Clause 5.4.3.9, Specs PartA) * 28 10-Aug-20 06-Sep-20 330 10—Aug 20 = 06—Sep—20
02_D3112a Submit further information for the submitted Footbridge - Superstructure to IC (Clause 5.4.3.9, Specs PartA) * 29 07-Sep-20 05-Oct-20 330 i 07- Sep—20 I:I 05—Oct 20
02_D3114a IC Comment on the re-submitted Footbridge - Superstructure (Clause 5.4.3.9, Specs PartA) * 19 06-Oct-20 24-Oct-20 330 | OG-Oct 20 O 24~Oct 20
02_D3116a Submit further information for the re-submitted Footbridge - Superstructure to IC (Clause 5.4.3.9, Specs PartA) 7 25-Oct-20 31-Oct-20 330 2$-Oct-2 LD 31 Oct 20
02_D3120 IC Certify Footbridge - Superstructure (Clause 5.4.3.9, Specs PartA) 14 01-Nov-20 14-Nov-20 L% ] I R 01-Nov-200 O ’1211N6{[-’2b'7 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
02_D3130 Obtain Design Check Certificate & Method of Construction Check Certificate (5.4.3.11 & 5.4.3.12, Specs PartA) 7 15-Nov-20 21-Nov-20 330 ;15—Nov-210 0 2‘| Nov-20;
EMPLOYER's CONSENT 56 22-Nov-20 16-Jan-21 330 ; ﬁ EMPLOYER‘s CONSENT
02_D3140 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 7 22-Nov-20 28-Nov-20 330 22-Nov-20 1 ZErNov 2Q
02_D3142a ER Comment on the submitted Footbridge - Superstructure (Clause 5.4.3.17.c, Specs PartA) 14 29-Nov-20 12-Dec-20 330 29Nov-f20 u] ‘12 Dec- 20
02_D3144a Submit further information for the submitted Footbridge - Superstructure to ER (Clause 5.4.3.19, Specs PartA) 7 13-Dec-20 | 19-Dec-20 sso| T 3 Dee 20 Di19Dec20 Ty
02_D3146a ER Comment on the re-submitted Footbridge - Superstructure (Clause 5.4.3.17.a, Specs PartA) 14 20-Dec-20 02-Jan-21 330 20—De$:c—20 EI 02—Jad—21
02_D3150 ER Consented Footbridge - Superstructure (Clause 5.4.3.17.a, Specs PartA) 0 02-Jan-21 330 : 0 02—Jarj—21
02_D3160 Submit Two Complete Sets Footbridge - Superstructure to IC, ER for Register Design (Clause 5.4.3.22, Specs Part A) 7 03-Jan-21 09-Jan-21 330 03-Jan-21 l] 09Jah—21
02_D3170 Design Registered - Footbridge - Superstructure 7 10-Jan-21 16-Jan-21 330 ‘IO—;Jan 21 0 16—Jan 21
C3.8 - PUMP HOUSE - SUPERSTRUCTURE 485  09Nov-19  07-Mar-21 212 T T T e P — I‘C’é’é'ﬁUM’P’HOUSIE"’SU#ER’S”T’F%U’C"T’U’RE ””””””””””””””””””””””””””””””””
SUBMISSION 345  09Nov-19  18-Oct-20 212 : D y— } ; -y SUBMISSION
02_D2800 Pump House - Superstructure (Clause 5.4.3.9, Specs PartA) 60 09-Nov-19 | 07-Jan-20 212 09-Npv-19 =1 07-Jai-20 |
02_D2800b E&M Input (Finalized Civil Guidance Drawing and Process for C3.8) 0 07-Jan-20 212 ‘ ‘ 0 07—Jar;1—20*
02_D2805a Pump House - Superstructure (Enhancement Works) * 285 08-Jan-20 18-Oct-20 212 O&Jan 20 il
IC CHECKING & CERTIFICATION 84 19-Oct-20 10-Jan-21 212 vy ‘—"V IC CHECKING & CERTIFICATIQN
02_D2810 IC Comment on the submitted Pump House - Superstructure (Clause 5.4.3.9, Specs PartA) 14 19-Oct-20 01-Nov-20 212 19-Oct 20 : O 01 Nov-20
02_D2810b E&M Input (Minor Amendment to Finalized Civil Guidance Drawing and Process for C3.8) 21 02-Nov-20 22-Nov-20 212 02—Nov-20; (] 22—Nov-20§
02_D2812a Submit further information for the submitted Pump House - Superstructure to IC (Clause 5.4.3.9, Specs PartA) 7 23-Nov-20 29-Nov-20 212 123-Nov-:20 0 Z&NOV-ZQ
02_D2814a IC Comment on the re-submitted Pump House - Superstructure (Clause 5.4.3.9, Specs PartA) 14 30-Nov-20 13-Dec-20 212 O :13-Dec-20
02_D2816a Submit further information for the re-submitted Pump House - Superstructure to IC (Clause 5.4.3.9, Specs PartA) 7 14-Dec-20 20-Dec-20 22| Ty Ty ””1217—5%:25”]57(270:5&—7270 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_D2820 IC Certify Pump House - Superstructure (Clause 5.4.3.9, Specs PartA) 14 21-Dec-20 03-Jan-21 212 21-Dec-20 O 03- Jari-21
02_D2830 Obtain Design Check Certificate & Method of Construction Check Certificate (5.4.3.11 & 5.4.3.12, Specs PartA) 7 04-Jan-21 10-Jan-21 212 04~J:an-21 EI 10—Jan—21
EMPLOYER's CONSENT 56 11-Jan-21 07-Mar-21 212 V—V EMPLOYER's CONSENT
02_D2840 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 7 11-Jan-21 17-Jan-21 212 11—«31an—21 0 17- Jan 21 ‘ ‘
File Name: OWTF2_WP_11.2020e s R1C+EC2 + COVID-19
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[Actviy D Activity Name Original [ Planned Start | Planned Finish Total 2019 2020 2021 2022 2023 2024
Duration Floal [ | M[A[M[ J] JTATS]O[N[ D JIFIM{A[M[ JT JTA[S]O[NI D JIFIM[ A[M| J| JTA] SJOINIDJ JJFIMJAIM| JT JTA]SJOIN|D[ JIFIM] A[M[ J| JTATS]O[NJ D] J|
|-5[4[-3[-2[-1] 5 6[7[8[9[1[1[1[13[1[15[1[171 1[2]2]2]2]2[2[2[2]2]2][30[3[32[ 3[34] 3[36] 3[3[3[4]4[4][4[4][4][4[4][4]49]5]51]5][53]5]5]
02_D2842a ER Comment on the submitted Pump House - Superstructure (Clause 5.4.3.17.c, Specs PartA) 14 18-Jan-21 31-Jan-21 212 3 3 1&Jan 21 : O 31—.:Jan—21 ! ! ! ! ! ! ! ! ! ! !
02_D2844a Submit further information for the submitted Pump House - Superstructure to ER (Clause 5.4.3.19, Specs PartA) 7 01-Feb-21 07-Feb-21 212 01 Feb-21; 0 07-Feb-21
02_D2846a ER Comment on the re-submitted Pump House - Superstructure (Clause 5.4.3.17.a, Specs PartA) 14 08-Feb-21 21-Feb-21 212 0;8-Feb-21; u] 21:-Feb-21
02_D2850 ER Consented Pump House - Superstructure (Clause 5.4.3.17.a, Specs PartA) 0 21-Feb-21 212 Poe 2‘:I-Feb-21
02_D2860 Submit Two Complete Sets Pump House - Superstructure to IC, ER for Register Design (Clause 5.4.3.22, Specs PartA) 7 22-Feb-21 28-Feb-21 212 ‘22-Feb-2:1 0 2:8—Feb-21§
02_D2870 Design Registered - Pump House - Superstructure 7 01-Mar-21 07-Mar-21 L R : 717-T\)Iér7'-7:27:17 o bf—il\i/lérri-éiﬁ 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
C3.9 - AD TANKS - FOUNDATION 295 08-Oct-19 28-Jul-20 152 by ‘ - CS.E? -AD TANKS - FJOUNDATEION
SUBMISSION 91 08-Oct-19 06-Jan-20 152 ! V—V SUBMISSION : : :
02_D2700 AD Tarks - Fodting (Clause 54.3.9, Specs PartA) 60 08-Oct-19 06-Dec-19 152 OS—CCt—19 — O6—Dec 19
02_D2700a AD Tarks - Foadting (Enhancement Works) 31 07-Dec-19 06-Jan-20 152 07 DeC—19 I:'l 06—Jah 20
IC CHECKING & CERTIFICATION 184  07-Jan-20 08-Juk-20 2| T —— | C 'C’H’ECKTN’G"& ééﬁTiFiéATidN ””””””””””””””””””””””””””””””””””””””””””””””””””
02_D2710 IC Comment on the submitted AD Tanks - Footing (Clause 5.4.3.9, Specs PartA) 65 07-Jan-20 11-Mar-20 152 07-.3Jan-20 |:I 11 Mar-20
02_D2712a Submit further information for the submitted AD Tanks - Footing to IC (Clause 5.4.3.9, Specs PartA) 49 12-Mar-20 29-Apr-20 152 12- Mar 20 |:I 29- Apr-20 ‘
02_D2714a IC Comment on the re-submitted AD Tanks - Footing (Clause 5.4.3.9, Specs PartA) 28 30-Apr-20 27-May-20 152 30 Apr-20 [} 27 May- 20
02_D2716a Submit further information for the re-submitted AD Tanks - Footing to IC (Clause 5.4.3.9, Specs PartA) M 28-May-20 07-Jul-20 152 1 28-May-, 20 I:J 07-Juk20
02_D2720 IC Certify AD Tanks - Footing (Clause 5.4.3.9, Specs PartA) 33 06-Jun-20 08-Jul-20 7] R A 1”(5&3&}1}'26’"& euuk20 L e
02_D2730 Obtain Design Check Certificate & Method of Construction Check Certificate (5.4.3.11 & 5.4.3.12, Specs PartA) 1 08-Jul-20 08-Jul-20 152 ‘ OSJuI—ZO i O&Julr20
EMPLOYER's CONSENT 20 09-Jul-20 28-Jul-20 152 W EMPLOYERs CONSENT
02_D2740 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 1 09-Jul-20 09-Jul-20 152 OS%TJUI—ZO il ()9—Ju| 20
02_D2742a ER Comment on the submitted AD Tanks - Footing (Clause 5.4.3.17.c, Specs PartA) 5 10-Jul-20 14-Jul-20 152 10:uk-20 1 14—Ju| 20
02_D2750 ER Consented AD Tanks - Footing (Clause 5.4.3.17.a, Specs PartA) 0 14-Jul-20 7] ¥ T S S S S
02_D2760 Submit Two Complete Sets AD Tanks - Footing to IC, ER for Register Design (Clause 5.4.3.22, Specs PartA) 7 15-Jul-20 21-Jul-20 152 15:-Jul-20 0 21-JL§J|—20
02_D2770 Design Registered - AD Tanks - Footing 7 22-Jul-20 28-Jul-20 152 2?—Jul-20 0 28—J:ul-20 ; ; ; ; ; ; ; ;
C3.10 - AD TANKS & BOUNDARY WALL - SUPERSTRUCTURE 400  29-0ct-19  01-Dec-20 35 v ¥ €3.10-AD TANKS & BOUNDARY WALL - SUPERSTRUCTURE
SUBMISSION 112 29-0ct-19  17-Feb-20 35 1 v—v SUBMISSION | ‘ ‘ ‘ ‘ ‘ ‘ ‘
02_D2900 AD Tanks & Boundary Wall - Superstructure (Clause 5.4.3.9, Specs PartA) 60 29-Oct-19 27-Dec-19 35 29-Ogt- 19 3 27-Dec-19
02_D2900a Boundary Wall & Tanks - Superstructure (Enhancement Works) 52 28-Dec-19 17-Feb-20 35 : .8—Dec 19 I:I 17 Feb-: 20
IC CHECKING & CERTIFICATION 280 18-Feb-20 23-Nov-20 35 : I ‘ v IQ CHECKING & CERTIFICATION
02 _D2910 IC Comment on the submitted AD Tanks & Boundary Wall - Superstructure (Clause 54 3.9, Specs PartA) 50 18-Feb-20 07-Apr-20 35 18-Feb-20 I:J 07- Apr-20 : : : :
02_D2912a Submit further information for the submitted ADT & BW - Superstructure to IC (Clause 5.4.3.9, Specs Part A) 64 08-Apr-20 10-Jun-20 35 08-Apr-20 — 10-Jun-20
02 D2914a IC Comment on the re-submitted AD Tanks & Boundary Wall - Superstructure (Case 5.4.3 9, Specs Part A) 23 11-Jun-20 03-Ju-20 3| T ""'""’""""1'1’-’Jhﬁ26""|':’|"b’e;]dliéb ”””” j ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
02_D2916a Submit further information for the re-submitted ADT & BW - Superstructure to IC (Clause 5.4.3.9, Specs PartA) 103 04-Jul-20 14-Oct-20 35 04- JuI 20 |:I 14—Oct 20
02_D2920 IC Certify AD Tanks & Boundary Wall - Superstructure (Clause 54.3.9, Specs Part A) 103 12-Aug-20 22-Nov-20 35 12 -Aug-: 20 I:I 22 Nov-. 20
02_D2930 Obtain Design Check Certificate & Method of Construction Check Certificate (5.4.3.11 & 5.4.3.12, Specs PartA) 1 23-Nov-20 23-Nov-20 35 23 Nov- 20 | 23—Nov 20
EMPLOYER's CONSENT 9 23-Nov-20 01-Dec-20 35 : w EMPLOYER's CONSENT
02_D2940 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 1 23-Nov-20 23-Nov-20 35[ A [ T 1372737-N6T/7-J270” ”Ier:'o‘r-Ncr)T/:ZbJ; 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_D2942a ER Comment on the submitted AD Tanks & Boundary Wal - Superstructure (Clause54.3.17.c, Specs PartA) 7 24-Nov-20 30-Nov-20 35 124-Nov-:20 0 3:0—Nov-2(;')
02_D2950 ER Consented AD Tanks & Boundary Wall - Superstructure (Clause 5.4.3.17.a, Specs Part A) 0 30-Nov-20 35 : : * 3&Nov-2¢
02_D2960 Submit Two Complete Sets ADT & BW - Superstructure to IC, ER for Register Design (Clause 5.4.3.22, Specs Part A) 1 01-Dec-20 01-Dec-20 35 01 De0420 | d1-Dec-20
02_D2970 Design Registered - AD Tanks & Boundary Wall - Superstructure 1 01-Dec-20 01-Dec-20 35 01 Dec~20 | 01 Dec-20
C3.10a - BOUNDARY WALL F OR AD TANKS 282 09Dec-19  15-Sep-20 /7! I R Ve — viC3i0a "éébNSA'F&'WA[L Edﬁﬂiﬁ fANKé ””””””””””””””””””””””””””””””””””””””””””””
SUBMISSION 208 09-Dec-19 03-Jul-20 434 i ‘ F'—'—V SUBMISSION
02_D3500a Boundary Wall for AD Tanks (Clause54.39, Specs Part A) 208 09-Dec-19 03-Jul-20 434 OE—Deo 19 I:'l 03—Jul~20 ;
IC CHECKING & CERTIFICATION 57 04-Jul-20 29-Aug-20 434 | H IC CHECKING & CERTIFICATION
02_D3510a IC Comment on the submitted Boundary Wall for AD Tanks (Clause 54.3.9, Specs Part A) 14 04-Jul-20 17-Jul-20 434 04—;JuI-ZO EI 17- Jul 20 ‘
02_D3515a Submit further information for the submitted Boundary Wall for AD Tanks to IC (Clause 54.3.9, Specs PartA) 7 18-Jul-20 24-Jul-20 Y I 18-Juk-20 | ij”z)LJTi{éb ””” e
02_D3520a IC Comment on the re-submitted Boundary Wal for AD Tarks (Clause 54.3.9, Specs PartA) 14 25-Jul-20 07-Aug-20 434 2§-Jul-20 ] 07-Aug-20
02_D3525a Submit further information for the re-submitted Boundary Wall for AD Tarks toIC (Clause 5.4.3.9, Specs Part A) 7 08-Aug-20 14-Aug-20 434 dS—Aug 20 0 14~Aug -20
02_D3530a IC Certify Boundary Wall for AD Tarks (Clause 54.3.9, Specs PartA) 14 15-Aug-20 28-Aug-20 434 15Aug 20 (m] 28—Aug 20
02_D3535a Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs Part A) 1 29-Aug-20 29-Aug-20 434 1 29-Aug-; 20 1 29Aug 20
EMPLOYER's CONSENT 17 30-Aug-20 15-Sep-20 7] I R A N |4 Mb[é?éﬁ"s’tiED’N’s’EN’T ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
02_D3540a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 1 30-Aug-20 30-Aug-20 434 30-Aug-§20 | 30-Aug 20
02 _D3545a ER Comment on the submitted Boundary Wallfor AD Tanks (Clause 5.4.3.17 ¢, Specs PatA) 14 31-Aug-20 13-Sep-20 434 1 31-Aug20 O {13-Sep-20
02_D3560a ER Consented Boundary Wall for AD Tarks (Clause 54 3.17.a, Specs Part A) 0 13-Sep-20 434 1 | ei13-5ep-20
02_D3565a Submit Two Complete Sets Boundary Wall for AD Tanks to IC, ER for Register Design (Clause 5.4.3.22, Specs PartA) 1 14-Sep-20 14-Sep-20 434 14—Sep§)-20 | 114—Sep-210
02 _D3570a Design Registered - Boundary Wall for AD Tanks 1 15-Sep-20 15-Sep-20 gaa| T T 5 8ep 20 1i45-8ep-20 1T e
C3.12 - TANK WALKWAY S - SUPERSTRUCTURE 429 14-Dec-19 14-Feb-21 420 v ‘ — C3 12- TANK WA LKWAYS SUPERSTRUCTURE
SUBMISSION 310 14-Dec-19 18-Oct-20 420 v 1 v SUBMISSION
02_D3600a Tanks Walkways - Superstructure (Clause 5.4.3.9, Specs Part A) 7 14-Dec-19 22-Feb-20 420 1 l—Dec 19 |:I 22 Feb—20
02_D3605a Tanks Walkways - Superstructure (Enhancement Works) 239 23-Feb-20 18-Oct-20 420 23 Feb-: 20 I:::I 18- Oct 20
IC CHECKING & CERTIFICATION 63 19-Oct-20 20-Dec-20 a0 H IC CHECKING & CERTIF]CATION
02 _D3610a IC Comment on the submitted Tanks Walkways - Superstructure (Clause 5.4.3.9, Specs PartA) 14 19-Oct-20 01-Nov-20 420 19~Oct 20 1 O 014 Nov-20
File Name: OWTF2_WP_11.2020e s R1C+EC2 + COVID-19
Layout: ORRC2_WP_11.2020 = o) Date Revision Checked Approved
Task filter: TASK filter: All Activities. ——. Contract No. EP/SP/86/15 03-Oct20 1stlssue
Date Printed: 11-Dec-20 — Organic Waste Treatment Facilities, Phase 2 11-Dec-20 2nd Issue
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[Actviy D Activity Name Original [ Planned Start | Planned Finish Total 2019 2020 2027 2022 2023 2024
Duration Floal [ | M[A[M[ J] JTATS]O[N[ D JIFIM{A[M[ JT JTA[S]O[NI D JIFIM[ A[M| J| JTA] SJOINIDJ JJFIMJAIM| JT JTA]SJOIN|D[ JIFIM] A[M[ J| JTATS]O[NJ D] J|
[-5[4-8[-2[-1]1[2]3[4[5]6]7[8[9[1[1[1[13][1]15 1[171[1[2[2[2[2[2[2[2[2[2[2 30[3]32[3[34[3[36] 3| 3[3[4[4[4]4]4]4][4]4]4]49]5]51]5]53[5]5
02_D3615a Submit further information for the submitted Tanks Walkways - Superstructure to IC (Clause 5.4.3.9, Specs Part A) 7 02-Nov-20 08-Nov-20 420 I : : 02-Nov-20; 0 08:Nov-20 ; : : : : : : : : :
02_D3620a IC Comment on the re-submitted Tarks Walkways - Superstructure (Clause 5.4.3.9, Specs Part A) 14 09-Nov-20 22-Nov-20 420 09-Nov-20 O 22—Nov—20;
02_D3625a Submit further information for the re-submitted Tanks Walkways - Superstructure to IC (Clause 5.4.3.9, Specs PartA) 7 23-Nov-20 29-Nov-20 420 §23-Nov-:20 0 Z&NOV-ZQ
02_D3630a IC Certify Tanks Walkways - Superstructure (Clause 5.4.3.9, Specs PartA) 14 30-Nov-20 13-Dec-20 Py m””*}’é(’):Nc;\I;:Z’(’)r o jﬁ-IjéE-‘iO’ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_D3635a Obtain Design Check Certificate & Method of Construction Check Certificate (5.4.3.11 & 5.4.3.12, Specs PartA) 7 14-Dec-20 20-Dec-20 420 1¢De¢-20 0} 20-Dec- 20
EMPLOYER's CONSENT 56 21-Dec-20 14-Feb-21 420 | v'—v EMPLOYER'S CONSENT
02_D3640a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 7 21-Dec-20 27-Dec-20 420 21—De:c—20 I] 27- Dec 20
02_D3645a ER Comment on the submitted Tanks Walkways - Superstructure (Clause 5.4.3.17.c, Specs PartA) 14 28-Dec-20 10-Jan-21 420 28-Dec-20 E] 10- Jan 21
02_D3650a Submit further information for the submitted Tanks Walkways - Superstructure to ER (Clause 5.4.3.19, Specs PartA) 7 1-Jan-21 17-Jan-21 go0| T T Y ianc2t N Aridan-2t YT
02_D3655a ER Comment on the re-submitted Tarks Walkways - Superstructure (Clause 5.4.3.17.a, Specs Part A) 14 18-Jan-21 31-Jan-21 420 1$Jan—21 u] 31—‘3Jan—21
02_D3660a ER Consented Tanks Walkways - Superstructure (Clause 5.4.3.17.a, Specs PartA) 0 31-Jan-21 420 ‘ & 31 Jan 21
02_D3665a Submit Two Complete Sets Tanks Walkways - Superstructure to IC, ER for Register Design (Clause 5.4.3.22, Specs Part A) 7 01-Feb-21 07-Feb-21 420 01 Feb-21: 10 074Feb—21
02_D3670a Design Registered - Tanks Walkways - Superstructure 7 08-Feb-21 14-Feb-21 420 OB—Feb 2‘I 0 14—Feb—21
€3.13 - GEOTECHNICAL APPRAISAL REPORT 499  05Sep19  15-Jan-21 130] T e ——————————————————— o4 ’C’é’ié"éE’OfE’C’HNIC?&LAP’PIiATS’A[ Fiéﬁééf [
SUBMISSION 4  05Sep19  14-Oct-19 75| | v—v suawussuow ‘ ‘
02_D4400a Geotechnical Appraisal Report (Clause 5.4.3.9, Specs Part A) 40 05-Sep-19 14-Oct-19 75 05—Sepj—19 I__,_I 14—Oct 19 : : : : :
IC CHECKING & CERTIFICATION 415  15-0ct19  02-Dec-20 130| ! v ¥ IC CHECKING & GERTIFICATION |
02_D4410a IC Comment on the submitted Geotechnical Appraisal Report (Clause 5.4.3.9, Specs Part A) 17 15-Oct-19 31-Oct-19 130 15~fOCt 19 [m} 31—(I)ct—19 ‘ ‘ ‘ ‘ ‘
02 D4415a Submit further information for the submitted Geotechnical Appraisal Report to IC (Clause 5.4.3.9, Specs Part A) 71 01-Nov-19 10-Jan-20 130 7777777 (TINC t‘IQ} N I:I 'I(rlrlajn' 20 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_D4420a IC Comment on the re-submitted Geotechnical Appraisal Report (Clause 5.4.3.9, Specs Part A) 164 11-Jan-20 22-Jun-20 130 11-‘flan-20 I::I 22- Jun-20
02_D4425a Submit further information for the re-submitted Geotechnical Appraisal Report to IC (Clause 5.4.3.9, Specs Part A) 27 23-Jun-20 19-Jul-20 130 : : : } 23—Jun—20 E:I 19- Jul -20
02_D4425b Submit and Obtain Approval from GEO 134 | 20:Juk20 | 30-Nov-20 130| L 200 | = 30—Nov-20
02_D4430a IC Certify Geotechnical Appraisal Report (Clause 5.4.3.9, Specs Part A) 1 01-Dec20 | 01-Dec-20 130 | ‘ ‘ | | 01-Deci20 | 01-Dec-20
02 _D4435a Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs Part A) 1 02-Dec-20 02-Dec-20 T ’6'2' tiééléb ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
EMPLOYER's CONSENT 44 03-Dec-20 15-Jan-21 : : V-V EMPLOYER‘s CONSENT
02_D4440a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 7 03-Dec-20 09-Dec-20 130 03—Dec—§20 0 pQrDec 20 ;
02_D4445a ER Comment on the submitted Geotechnical Appraisal Report (Clause 5.4.3.17.c, Specs Part A) 14 10-Dec-20 23-Dec-20 130 10-Deg-20 [: 23-Dec:20
02_D4450a Submit further information for the submitted Geotechnical Appraisal Report to ER (Clause 5.4.3.19, Specs Part A) 7 24-Dec-20 30-Dec-20 130 24Déc—20 I] 30—Deoj—20
02_D4455a ER Comment on the re-submitted Geotechnical Appraisal Report (Clause 5.4.3.17.a, Specs Part A) 14 31-Dec-20 13-Jan-21 T o] L S 3 ;I:If)je’c’—ré(i)i N EI 7 Ig—:JraTrI—ié‘I 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_D4460a ER Consented Geotechnical Appraisal Report (Clause 5.4.3.17.a, Specs Part A) 0 13-Jan-21 130 ; 0 ‘I3—Ja:n—21
02_D4465a Submit Two Complete Sets Geotechnical Appraisa Repart to IC, ERfor Register Design (Clause 5.4.322, Specs PartA) 1 14-Jan-21 14-Jan-21 130 14{Jan—21 ol ‘I4—Jén—21
02_D4470a Design Registered - Geotechnical Appraisal Report 1 15-Jan-21 15-Jan-21 130 15:Jan-21 I 15—Jan 21
C3.14 - GEOTECHNICAL DESIGN REPORT 459 15-Oct-19 15-Jan-21 75 'V ‘ "y C3. 14 GEOTECHNICAL DESIGN RE PORT
SUBMISSION 124 1500t19  15-Feb-20 71 N I ;v—'—v’""""'"”S’UB'IV’IIS’S'le ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
02_D4300a Geotechnical Design Report (Clause 5.4.3.9, Specs PartA) * 124 15-Oct-19 15-Feb-20 75 15~jOct 19 I_—,_I 15»Feb—20 : : : : : :
IC CHECKING & CERTIFICATION 291 16Feb20  02-Dec-20 75| | | P yp— } ¥ IC CHECKING & GERTIFICATION |
02_D4310a IC Comment on the submitted Geotechnical Design Report (Clause 5.4.3.9, Specs PartA) * 89 16-Feb-20 14-May-20 75| H6-Feb-20 [ 14:May-20 | ‘ ‘ ‘ ‘
02_D4315a Submit further information for the submitted Geotechnical Design Report to IC (Clause 5.4.3.9, Specs PartA) * 119 15-May-20 10-Sep-20 75 I I IS May-ZI) I:I 10 Sep-20
02_D4320a IC Comment on the re-submitted Geotechnical Design Report (Clause 5.4.3.9, Specs PartA) * 24 11-Sep-20 04-Oct-20 75| a 777777777 "I‘I”Sé;')-ré(i)” Ij0400t20 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_D4325a Submit further information for the re-submitted Geotechnical Design Report to IC (Clause 5.4.3.9, Specs PartA) * 12 05-Oct-20 16-Oct-20 75 : : : : 05001 20 U 16-0¢t 20
02_D4325b Submit and Obtain Approval from GEO 45 17-0ct20 | 30-Nov-20 75| | | | | | 17'Oct 20 | =3 30-Nov-20
02_D4330a IC Certify Geotechnical Design Report (Clause 5.4.3.9, Specs PartA) * 1 01-Dec-20 01-Dec-20 75 1 01- Dec~20 | 01 Dec-20
02_D4335a Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs Part A) 1 02-Dec-20 02-Dec-20 75 02 Dec: 0 | 02 Dec-20
EMPLOYER's CONSENT 44 03Dec-20  15-Jan-21 75 1 ! -y EII/IP[CYEE‘S" 66N§ENT ”””””””””””””””””””””””””””””””””””””””””””””
02_D4340a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 7 03-Dec-20 09-Dec-20 75 03—Dec*‘20 09—Dec 20 ‘
02_D4345a ER Comment on the submitted Geotechnical Design Report (Clause 5.4.3.17.c, Specs PartA) 14 10-Dec-20 23-Dec-20 75 10-| Deq -20 O 23—DeCA2O
02_D4350a Submit further information for the submitted Geotechnical Design Report to ER (Clause 5.4.3.19, Specs PartA) 7 24-Dec-20 30-Dec-20 75 24—Dec 20 [I 30—Deo 20
02_D4355a ER Comment on the re-submitted Geotechnical Design Report (Clause 5.4.3.17.a, Specs PartA) 14 31-Dec-20 13-Jan-21 75 3‘I—D¢c—20 EI 13—an-21
02_D4360a ER Consented Geotechnical Design Report (Clause 5.4.3.17.a, Specs PartA) 0 13-Jan-21 s 777777777 j&'&'s’-]éﬁiz'i 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_D4365a Submit Two Complete Sets Geotechnical Design Report to IC, ER for Register Design (Clause 5.4.3.22, Specs PartA) 1 14-Jan-21 14-Jan-21 75 144;Jan—21 ol ‘I4—Jain—21
02_D4370a Design Registered - Geotechnical Design Report 1 15-Jan-21 15-Jan-21 75 15:Jan-21 I 15—Jan 21
C3.15 - DRAINAGE WORKS DESIGN 340 02-Apr-20 07-Mar-21 280 : : : : v ' v C3 15- DRAINAGE WORKS DESIGN
SUBMISSION 97 02-Apr20  07-Ju-20 280| Yr—y SUBMISSION '
02_D3800a Drainage Works Design (Clause 5.4.3.9, Specs PartA) * 97 02-Apr-20 07-Jul-20 280 TV éﬂb’r’ 26“&”67’5
IC CHECKING & CERTIFICATION 187 08-Jul-20 10-Jan-21 280 ; | m IC CHECKING & CERTIFICATION
02_D3810a IC Comment on the submitted Drainage Works Design (Clause 5.4.3.9, Specs PartA) * 42 08-Juk-20 18-Aug-20 280| | O&JUI-ZO iC3 18-Aug-20 !
02_D3815a Submit further information for the submitted Drainage Works Design to IC (Clause 5.4.3.9, Specs PartA) * 102 | 19Aug20 | 28-Nov-20 280| | ! ! ! }19Aug-20 E—] 26—Nov-2Q
02_D3820a IC Comment on the re-submitted Geotechnical Drainage Works Design (Clause 5.4.3.9, Specs PartA) * 15 29-Nov-20 13-Dec-20 280 ! : : : | 20-Nov20 O {13-Dec-20
02_D3825a Submit further information for the re-submitted Drainage Works Design to IC (Clause 5.4.3.9, Specs PartA) 7 14-Dec-20 20-Dec-20 280 14—Dec20|]20—Dec-20 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_D3830a IC Certify Drainage Works Design (Clause 5.4.3.9, Specs PartA) 14 21-Dec-20 03-Jan-21 280 21-Déc-20 IJ 03-, JarI—21
02_D3835a Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs Part A) 7 04-Jan-21 10-Jan-21 280 04’J:an-21 EI 10—Jah 21 :
EMPLOYER's CONSENT 56 11-Jan-21 07-Mar-21 280 ‘ V—V EMPLOYER's CONSENT
File Name: OWTF2_WP_11.2020e E— —— R1C+EC2 + COVID-19
Layout: ORRC2_WP_11.2020 ] o Date Revision Checked Approved
Taik filter: TASK filter: All Activities. = - Contract No. EP/SP/86/15 03-Oct20 1stlssue
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[Actviy D Activity Name Original [ Planned Start | Planned Finish Total 2019 2020 2027 2022 2023 2024
Duration Floal [ | M[A[M[ J] JTATS]O[N[ D JIFIM{A[M[ JT JTA[S]O[NI D JIFIM[ A[M| J| JTA] SJOINIDJ JJFIMJAIM| JT JTA]SJOIN|D[ JIFIM] A[M[ J| JTATS]O[NJ D] J|
[-5[4[-3[-2[-1] 1 14]5 6[7[8[9[1[1[1[13[1[15[1171[1 2[2[2[2[2[2[2[2[2[2 30[3[32[3[34[3[36[3[3[3[4[4 4[4[4[4[4[4[4[49[5[51[5[53 515
02_D3840a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 7 11-Jan-21 17-Jan-21 280 ! 1 Jan 2 ‘ ‘017 —Jan 21 !
02 _D3845a ER Comment on the submitted Drainage Works Design (Clause 5.4.3.17.c, Specs PartA) 14 18-Jan-21 31-Jan-21 280 vy Ty isljéﬁ 217 EI 73717.7Jia’n’ 21 T
02_D3850a Submit further information for the submitted Drainage Works Design to ER (Clause 5.4.3.19, Specs PartA) 7 01-Feb-21 07-Feb-21 280 0‘;I-Feb-21 | 071Feb-21
02_D3855a ER Comment on the re-submitted Drainage Works Design (Clause 5.4.3.17.a, Specs PartA) 14 08-Feb-21 21-Feb-21 280 08-Feb-2i O 21-Feb-21!
02_D3860a ER Consented Drainage Works Design (Clause 5.4.3.17.a, Specs PartA) 0 21-Feb-21 280 e 2i Feb-21: :
02_D3865a Submit Two Complete Sets Drainage Works Design to IC, ER for Register Design (Clause 5.4.3.22, Specs PartA) 7 22-Feb-21 28-Feb-21 280 122- Feb—21 0 28—Feb 21
02_D3870a Design Registered - Drainage Works Design 7 01-Mar-21 07-Mar-21 20| 7777777 ! iri\)léli'-iéi””ﬂﬁbﬂ\i/lérri—éi 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
C3.16 - SEWERAGE WORKS DESIGN 340  02Apr20  O7-Mar-21 280 v ‘ ‘ ] v ca 16- SEWERAGE WORKS DESIGN
SUBMISSION 107 02-Apr-20 17-Jul-20 280 V—W SUBMISSION
02_D3700a Sewerage Works Design (Clause 5.4.3.9, Specs PartA) * 107 02-Apr-20 17-Jul-20 280 02- Apr -20 I:l 17- JuI 20
IC CHECKING & CERTIFICATION 177 18-Jul-20 10-Jan-21 280 ‘ v—!—w IC CHECKING & CERTIFICATION
02_D3710a IC Comment on the submitted Sewerage Works Design (Clause 5.4.3.9, Specs PartA) * 2 18-Jul-20 18-Aug-20 P 18-Juk20° ': =) ’1’é’AU§2’d"' T "‘ ””””””””””””””””””””””””””””””””””””””””””””””””””””””
02 _D3715a Submit further information for the submitted Sewerage Works Design to IC (Clause 5.4.3.9, Specs PartA) * 102 19-Aug-20 28-Nov-20 280 19-Aug 20 |:I 28—Nov-20
02_D3720a IC Comment on the re-submitted Sewerage Works Design (Clause 5.4.3.9, Specs PartA) * 15 29-Nov-20 13-Dec-20 280 : 29-Nov 20 O 13—Dec-20
02_D3725a Submit further information for the re-submitted Sewerage Works Design to IC (Clause 5.4.3.9, Specs PartA) 7 14-Dec-20 20-Dec-20 280 14—De¢ 20 0 2(}D90a20
02_D3730a IC Certify Sewerage Works Design (Clause 5.4.3.9, Specs PartA) 14 21-Dec-20 03-Jan-21 280 21- Dec 20 IJ 03-, Jan 21
02_D3735a Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs Part A) 7 04-Jan-21 10-Jan-21 e 04- Jéh’-’z’{ B ’ij"iiila’ﬁ 21 ’f ”””””””””””””””””””””””””””””””””””””””””””””””””
EMPLOYER's CONSENT 56 11-Jan-21 07-Mar-21 280 V—V EMPLOYER's CONSENT
02_D3740a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 7 11-Jan-21 17-Jan-21 280 11—‘flan—21 0 17- Jan 21
02_D3745a ER Comment on the submitted Sewerage Works Design (Clause 5.4.3.17.c, Specs PartA) 14 18-Jan-21 31-Jan-21 280 18Jan-21 | O 31-Jan-21
02_D3750a Submit further information for the submitted Sewerage Works Design to ER (Clause 5.4.3.19, Specs PartA) 7 01-Feb-21 07-Feb-21 280 1 Feb-21 0 O7-3Feb—21
02 _D3755a ER Comment on the re-submitted Sewerage Works Design (Clause 5.4.3.17.a, Specs PartA) 14 08-Feb-21 21-Feb-21 P R Q@Eétié‘iir o 7211‘7-Ee75-72i13 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_D3760a ER Consented Sewerage Works Design (Clause 5.4.3.17.a, Specs PartA) 0 21-Feb-21 280 e 2‘:I-Feb-21
02 _D3765a Submit Two Complete Sets Sewerage Works Design to IC, ER for Register Design (Clause 5.4.3.22, Specs PartA) 7 22-Feb-21 28-Feb-21 280 122 Feb—21 o 28—Feb 211
02_D3770a Design Registered - Sewerage Works Design 7 01-Mar-21 07-Mar-21 280 01 Mar-21 0 07 Mar-21
C3.17 - WATERWORKS DESIGN 287 02-Apr-20 13-Jan-21 484 ' "y C3. 17 WATERWORKS DESIGN
SUBMISSION 168 02-Apr-20 16-Sep-20 484 ; Y—‘—V UBMISSION
02_D4000a Waterworks Design (Clause 5.4.3.9, Specs Part A) * 168 02-Apr-20 16-Sep-20 484 02- Apr-20 l:,:l 16-Sep-: 20
IC CHECKING & CERTIFICATION 63 17-Sep-20 18-Nov-20 484 ] V_ IC CHECKING & CERTIFICATION
02_D4010a IC Comment on the submitted Waterworks Design (Cluse 5.4.39, Specs Part A) 14 17-Sep-20 30-Sep-20 484 17- Sep-20 |:| 30—Sep-20
02_D4015a Submit further information for the submitted Waterworks Design to IC (Clause 54.3.9, Specs PartA) 7 01-Oct-20 07-Oct-20 484 01- Oct 20 I] 07- Oct 20
02_D4020a IC Comment on the re-submitted Waterworks Design (Clause 54.3.9, Specs PartA) 14 08-Oct-20 21-Oct-20 Ty R 63—60{27(7)7 R Iu) 727176{:{ 20 Ty
02_D4025a Submit further information for the re-submitted Waterworks Design toIC (Clause 5.4.3.9, Specs PartA) 7 22-Oct-20 28-Oct-20 484 22 Oct- 20 0 28- Oct 20
02_D4030a IC Certify Waterworks Design (Clause 5.4.3.9, Specs PartA) 14 29-Oct-20 11-Nov-20 484 2900‘( 20 (m] 11aNov 20
02_D4035a Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs Part A) 7 12-Nov-20 18-Nov-20 484 12 Nov- 20 0 18=Nov 20
EMPLOYER's CONSENT 56 19-Nov-20 13-Jan-21 484 p— EMPLOYER's CONSENT
02_D4040a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 7 19-Nov-20 25-Nov-20 gea| T ‘iéiNd\}-ZO ) 25 Nbi/r-éd 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_D4045a ER Comment on the submitted Waterworks Design (Clause 5.4.3.17.c, Specs PartA) 14 26-Nov-20 09-Dec-20 484 :26 Nov-20 (m] QQ—Dec-ZO
02_D4050a Submit further information for the submitted Waterworks Design to ER (Clause 5.4.3.19, Specs PartA) 7 10-Dec-20 16-Dec-20 484 10-Dec:-20 0 116-Dec-.:‘20
02_D4055a ER Comment on the re-submitted Waterworks Design (Clause 5.4.3.17.a, Specs PartA) 14 17-Dec-20 30-Dec-20 484 17-Deg-20 [0 30-Deg-20
02_D4060a ER Consented Waterworks Design (Clause 5.4.3.17.a, Specs PartA) 0 30-Dec-20 484 | 6 30-De03-20
02_D4065a Submit Two Complete Sets Waterworks Design to IC, ER for Register Design (Clause 5.4.3.22, Specs PartA) 7 31-Dec-20 06-Jan-21 P ) A S 31Dec-20 O O6-Jan21 i
02_D4070a Design Registered - Waterworks Design 7 07-Jan-21 13-Jan-21 484 07-3an-21 I] 13- Jan-21 ‘ : : : 1
C3.18 - DESIGN FOR ROADWORKS AND STREET FURNITURES 287 02-Apr-20 13-Jan-21 484 1 v C3. 18 DESIGN FOR ROADWORKS AND STREET FURNITURES%
SUBMISSION 168 02-Apr-20 16-Sep-20 484 | y—'—v SUBMISSION ;
02_D4100a Roadworks and Street Furnitures (Clause 5.4.3.9, Specs PartA) * 168 02-Apr-20 16-Sep-20 484 02- Apr-20 I::I 16-Sep-: 20
IC CHECKING & CERTIFICATION 63 17-Sep-20 18-Nov-20 a4l ] V— Ic CHECKING & CERTIFICATION
02_D4110a IC Comment on the submitted Roadworks and Street Furnitures (Clause 5.4.3.9, Specs PartA) 14 17-Sep-20 30-Sep-20 484 17- SepZO El 3(}Sep~20
02_D4115a Submit further information for the submitted Roadworks and Street Furnitures to IC (Clause 5.4.3.9, Specs PartA) 7 01-Oct-20 07-Oct-20 484 01- Oct 20 l] 07- Oct 20
02_D4120a IC Comment on the re-submitted Roadworks and Street Furnitures (Clause 5.4.3.9, Specs PartA) 14 08-Oct-20 21-Oct-20 484 08—Oct—20 1EI 21—QCt—20
02_D4125a Submit further information for the re-submitted Roadworks and Street Furnitures to IC (Clause 5.4.3.9, Specs PartA) 7 22-Oct-20 28-Oct-20 484
02 _D4130a IC Certify Roadworks and Street Furnitures (Clause 5.4.3.9, Specs PartA) 14 29-Oct-20 11-Nov-20 Y
02_D4135a Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs Part A) 7 12-Nov-20 18-Nov-20 484 12 Nov- 20 0 18—N0v 20
EMPLOYER's CONSENT 56 19-Nov-20 13-Jan-21 484 ] H EMPLOYER's CONSENT
02_D4140a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 7 19-Nov-20 25-Nov-20 484 119-Nov-2:0 0 25 Nov-20
02_D4145a ER Comment on the submitted Roadworks and Street Furnitures (Clause 5.4.3.17.c, Specs PartA) 14 26-Nov-20 09-Dec-20 484 26-Nov-20 (m] QQ—Dec-ZO
02_D4150a Submit further information for the submitted Roadworks and Street Furnitures to ER (Clause 5.4.3.19, Specs PartA) 7 10-Dec20 | 16-Dec-20 P! N R 10-Dec-20 O {16-Dec20 | | i 1 L h e
02_D4155a ER Comment on the re-submitted Roadworks and Street Furnitures (Clause 5.4.3.17.a, Specs PartA) 14 17-Dec-20 30-Dec-20 484 17-De§:-20 El 30-Dec‘%—20
02_D4160a ER Consented Roadworks and Street Furnitures (Clause 5.4.3.17.a, Specs PartA) 0 30-Dec-20 484 4 30-Dec-20
02_D4165a Submit Two Complete Sets Roadworks and Street Furnitures to IC, ER for Register Design (Clause 5.4.3.22, Specs Part A) 7 31-Dec-20 06-Jan-21 484 31-D§C-20 D O&Jaﬁ-21
02_D4170a Design Registered - Roadworks and Street Furnitures 7 07-Jan-21 13-Jan-21 484 07-, fJan-21 I] 13- Jan-21
€3.19 - ANCILLIARY FACILITIES 363  02Apr20  30-Mar-21 a1 LT p——— } """" l"C”a'ié"KNél’L’LfA’FiY’FAéiLI’T’I'ES’ ”””””””””””””””””””””””””””””””””””””
File Name: OWTF2_WP_11.2020e s R1C+EC2 + COVID-19
Layout: ORRC2_WP_11.2020 = o) c /SP/86/ Date Revision Checked Approved
Task filter: TASK filter: All Activities. ——. ontract No. EP/SP/86/15 03-Oct20 1stlssue
Date Printed: 11-Dec-20 — Organic Waste Treatment Facilities, Phase 2 11-Dec-20 2nd Issue
Stat Milestore
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2022

2023

2024

JIF[M[A[M]J[ J[A[S]O|N]|D

JF[M[A[M[J[J[A[S]O|N[D[ J]

2130]3]32[ 3[34[ 3[36[ 3| 3[ 3[4 4

[Actviy D Activity Name Original [ Planned Start | Planned Finish Total 2019 2020 2021
Duration Floal [ | M[ A[M[ JT JTA]S]O[NI D JTFIM[A[M[ JT JTA]S] O[N] D[ JTFIM] A[M[ J| JTA] STOIN[D
[-5[48[2[-1] 1 [2]3[4[5]6]7[8[9[1[1[1[13[1[15[1[17[ 1] 1[2]2]2]2][2[2[2[2]2]
C3.19a - FLARE - FOUNDATION 258 02-Apr-20 15-Dec-20 89 3 % y 1C3.19a - FLARE : FOUNDATION |

SUBMISSION 153 02-Apr-20 01-Sep-20 89 I V_V $UBMISSION : : : :
02 D3200a Flare (Clause 5.4.3.9, Specs PartA) * 153 02-Apr-20 01-Sep-20 89 02- Apr -20 I:I O1 Sep20

IC CHECKING & CERTIFICATION 63 02-Sep-20 03-Nov-20 89 : : v-—v IC CHECKING & CERTIFICATION
02_D3210a IC Comment on the submitted Flare (Clause 5.4.3.9, Specs PartA) 14 02-Sep-20 15-Sep-20 89 02 SepZO O :15-Sep- 20
02 D3215a Submit further information for the submitted Flare to IC (Clause 5.4.3.9, Specs PartA) 7 16-Sep-20 22-Sep-20 89 | 16- Sep—20 I]‘ 22- Sep120
02 D3220a IC Comment on the re-submitted Flare (Clause 5.4.3.9, Specs PartA) 14 23-Sep-20 06-Oct-20 89 23-Sép—20 EI 06-OcI-20
02_D3225a Submit further information for the re-submitted Flare to IC (Clause 5.4.3.9, Specs PartA) 7 07-Oct-20 13-Oct-20 89 07-bct-20 I] 13—O¢t-20
02_D3230a IC Certify Flare (Clause 5.4.3.9, Specs PartA) 14 14-Oct-20 27-Oct-20 89 14{Oct-20 ‘o 2r- Oct 20
02_D3235a Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs Part A) 7 28-Oct-20 03-Nov-20 89 28-Oct-20: 0 03 Nov-20 }

EMPLOYER's CONSENT 42 04-Nov-20 | 15-Dec-20 89 ! | p— EMPLOYER's CONSENT
02_D3240a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 3 04-Nov-20 06-Nov-20 89 0%1—Nov—20§ ] 06—N0v 20 ‘
02_D3245a ER Comment on the submitted Flare (Clause 5.4.3.17.c, Specs PartA) 14 07-Nov-20 20-Nov-20 89 d7—Nov—2Q u] 20‘—N0v—20:

02 D3250a Submit further information for the submitted Flare to ER (Clause 5.4.3.19, Specs PartA) 7 21-Nov-20 27-Nov-20 89 21-Nov-20 0 27-Nov-20

02_D3255a ER Comment on the re-submitted Flare (Clause 5.4.3.17.a, Specs PartA) 14 28-Nov-20 11-Dec-20 89 28—N0v 20 [m} 11 Dec- 20

02_D3260a ER Consented Flare (Clause 5.4.3.17.a, Specs PartA) 0 11-Dec-20 89 L 4 ‘I1 Dec- 20

02_D3265a Submit Two Complete Sets Flare to IC, ER for Register Design (Clause 5.4.3.22, Specs Part A) 3 12-Dec-20 14-Dec-20 89 12—De¢—20 | 14—Dec 20

02_D3270a Design Registered - Flare 1 15-Dec-20 15-Dec-20 89 : : : : : 15—De§:—20 | 15—Dec 20
C3.19b - GUARD HOUSE, WEIGHBRIDGE & MASTER METER ROOM - FOUNDATION & STRUCTURE 363 02-Apr-20 30-Mar-21 191 v ‘

SUBMISSION 244 02-Apr-20 01-Dec-20 191 I I I : \ ‘ v SUBMIS$ION
02_D4800a Guard House, Weighbridge & Master Meter Room (GH, WB & MMR) (Clause 5.4.3.9, Specs PartA) * 244 02-Apr-20 01-Dec-20 191 ‘ ‘ ‘ 02- Apr -20 I:I 01 Dec- 20

IC CHECKING & CERTIFICATION 63 02-Dec-20 02-Feb-21 191 v-'-v Ic CHECKING & CERTIFICATION
02_D4810a IC Comment on the submitted GH, WB & MMR (Clause 5.4.3.9, Specs PartA) 14 02-Dec-20 15-Dec-20 191 02 DeCAZO (m] 15—Dec-20
02_D4815a Submit further information for the submitted GH, WB & MMR to IC (Clause 5.4.3.9, Specs PartA) 7 16-Dec-20 22-Dec-20 191 16—Dec-20 0: 22 Dec-20
02_D4820a IC Comment on the re-submitted GH, WB & MMR (Clause 5.4.3.9, Specs PartA) 14 23-Dec-20 05-Jan-21 191 : : : : 23-Deéc-20 [ 05-Jan-21
02_D4825a Submit further information for the re-submitted GH, WB & MMR to IC (Clause 5.4.3.9, Specs PartA) 7 06-Jan-21 12-Jan-21 191 06-.Ian-21 I] 12-Jah-21
02_D4830a IC Certify GH, WB & MMR (Clause 5.4.3.9, Specs PartA) 14 13-Jan-21 26-Jan-21 191 ‘ ‘ ‘ ‘ ‘ 13- Uan—21 1 0 26~ Jén—21
02_D4835a Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs Part A) 7 27-Jan-21 02-Feb-21 191 27 Jan—21 0 02 Feb-21

EMPLOYER's CONSENT 56 03-Feb-21 30-Mar-21 191 ‘ V—V EMPLOYER's QONSENT
02_D4840a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 7 03-Feb-21 09-Feb-21 191 OBrFeb—Z‘I 0 094Feb—21 i
02 _D4845a ER Comment on the submitted GH, WB & MMR (Clause 5.4.3.17.c, Specs PartA) 14 10-Feb-21 23-Feb-21 191 ‘IO—Feb—21 O 23—Feb—2‘| ;
02_D4850a Submit further information for the submitted GH, WB & MMR to ER (Clause 5.4.3.19, Specs PartA) 7 24-Feb-21 02-Mar-21 191 {24-Feb-21 0 02-Mar-21
02 D4855a ER Comment on the re-submitted GH, WB & MMR (Clause 5.4.3.17.a, Specs PartA) 14 03-Mar-21 16-Mar-21 191 | 03-Mar21 O {16-Mar-21
02_D4860a ER Consented GH, WB & MMR (Clause 5.4.3.17.a, Specs PartA) 0 16-Mar-21 191 : 0 116-Mar- 21
02_D4865a Submit Two Complete Sets GH, WB & MMR to IC, ER for Register Design (Clause 5.4.3.22, Specs Part A) 7 17-Mar-21 23-Mar-21 191 17- Mar 21 I] 23—Mar~2‘|
02_D4870a Design Registered - Guard House, Weighbridge & Master Meter Room 7 24-Mar-21 30-Mar-21 191 ' ' ' ' ' 24~Mar-21 I] 30—Mar-21

C3.19¢c - PUMP ROOM, DRAWPIT & DUCTING 363  02Apr20  30-Mar-21 23| | | | v ; ¥ C3.19c- PUMP ROOM DRAWPIT & DUCTING

SUBMISSION 244 02-Apr20 | 01-Dec-20 23| § ! ! v —y SUBMISSION
02 D4900a | Pump Room, Drawpit & Ducting (Clause 5.4.3.9, Specs PartA) * 244 02-Apr-20 | 01-Dec-20 23| | | P02 Apr 20 |:| 01-Dec-20

IC CHECKING & CERTIFICATION 63 02-Dec-20 02-Feb-21 223 : ‘ pu— IC CHECKING & CERTIFICATION
02_D4910a IC Comment on the submitted Pump Room, Drawpit & Ducting (Clause 5.4.3.9, Specs PartA) 14 02-Dec-20 15-Dec-20 223 © 02- Dec-20 O 15—Dec-20
02_D4915a Submit further information for the submitted Pump Room, Drawpit & Ducting to IC (Clause 5.4.3.9, Specs PartA) 7 16-Dec-20 22-Dec-20 223 16—Deg-20 0 : 22-| Dec4120
02_D4920a IC Comment on the re-submitted Pump Room, Drawpit & Ducting (Clause 5.4.3.9, Specs PartA) 14 23-Dec-20 05-Jan-21 223 23-Dec-20 [l 05-Jan-21
02_D4925a Submit further information for the re-submitted Pump Room, Drawpit & Ducting to IC (Clause 5.4.3.9, Specs PartA) 7 06-Jan-21 12-Jan-21 223 06-.]an-21 I] 12-Jah-21
02_D4930a IC Certify Pump Room, Drawpit & Ducting (Clause 5.4.3.9, Specs PartA) 14 13-Jan-21 26-Jan-21 223 ; : : : ] ] 13-Jan-21 0 26-Jan-21
02_D4935a Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs Part A) 7 27-Jan-21 02-Feb-21 223 ‘ ‘ ‘ ‘ : 27 Jan—21 0 02- Feb—21

EMPLOYER's CONSENT 56 03-Feb-21 30-Mar-21 223 I v—v EMPLOYER'S QONSENT
02_D4%40a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 7 03-Feb-21 09-Feb-21 223 0&Feb—2‘| 0 094Feb—21
02_D4945a ER Comment on the submitted Pump Room, Drawpit & Ducting (Clause 5.4.3.17.c, Specs PartA) 14 10-Feb-21 23-Feb-21 223 ‘IO—Feb—21 O 23—Feb—2‘|;
02_D4950a Submit further information for the submitted Pump Room, Drawpit & Ducting to ER (Clause 5.4.3.19, Specs PartA) 7 24-Feb-21 02-Mar-21 223 124-Feb-21 0 02-Mar-21
02_D4955a ER Comment on the re-submitted Pump Room, Drawpit & Ducting (Clause 5.4.3.17.a, Specs PartA) 14 03-Mar-21 16-Mar-21 223 03—Marﬂf2‘l u] I16—Mar—;:?1
02_D4960a ER Consented Pump Room, Drawpit & Ducting (Clause 5.4.3.17.a, Specs PartA) 0 16-Mar-21 223 : : * 116 Mar-21
02_D4965a Submit Two Complete Sets Pump Room, Drawpit & Ducting to IC, ER for Register Design (Clause 5.4.3.22, Specs PartA) 7 17-Mar-21 23-Mar-21 223 17-Mar-21 D 23-Mar-21
02_D4970a Design Registered - Pump Room, Drawpit & Ducting 7 24-Mar-21 30-Mar-21 223 24~Mér-21 I] 30—Mar~21

C3.19d - ENTRANCE GATE, BOUNDARY FENCE & ENTRANCE PORTAL 363 02-Apr-20 30-Mar-21 481 : : : : v

SUBMISSION 244 02-Apr20 | 01-Dec-20 41| § ! ! y ¥ SUBMISSION
02_D5000a Entrance Gate, Boundary Fence & Entrance Portal (EG, BF & EP) (Clause 5.4.3.9, Specs PartA) * 244 02-Apr-20 01-Dec-20 481 ! ! ! 02- Apr -20 I:I 01 Dec- 20

IC CHECKING & CERTIFICATION 63 02-Dec-20 02-Feb-21 481 | v-—v IC CHECKING & CERTIFICATION
02_D5010a IC Comment on the submitted EG, BF & EP (Clause 5.4.3.9, Specs PartA) 14 02-Dec-20 15-Dec-20 481 02 Dec~20 O 15—Dec-20
02_D5015a Submit further information for the submitted EG, BF & EP to IC (Clause 5.4.3.9, Specs PartA) 7 16-Dec-20 22-Dec-20 481 16—Deg: -20 I] 22- Dec-20
02_D5020a IC Comment on the re-submitted EG, BF & EP (Clause 5.4.3.9, Specs PartA) 14 23-Dec-20 05-Jan-21 481 2&D§c-20 I:I 05-Jan-21
02_D5025a Submit further information for the re-submitted EG, BF & EP to IC (Clause 5.4.3.9, Specs PartA) 7 06-Jan-21 12-Jan-21 481 06-Jan-21 0 12- Jan—21

414]4]4]4]4[4][49]5]51]5]53[5]5

v C3. 19d ENTRANCE GATE BOUNDARY FENCE & ENTRANCE PORTAL

v C3. 19b GUARD HOUSE WEIGHBRIDGE & MASTER METER ROOM FOUNDATION & STRUCTL
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Organic Waste Treatment Facilities, Phase 2
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Works Programme




[Actviy D Activity Name Original [ Planned Start | Planned Finish Total 2019 2020 2021 2022 2023 2024
Duration Floal [ | M[A[M[ J] JTATS]O[N[ D JIFIM{A[M[ JT JTA[S]O[NI D JIFIM[ A[M| J| JTA] SJOINIDJ JJFIMJAIM| JT JTA]SJOIN|D[ JIFIM] A[M[ J| JTATS]O[NJ D] J|
|-5[4-3[-2[-1]1][2]3[4]5 6[7[8 [9[1 [1T[1[13[1]15[ 1[17 1[1[2[2[2[2[2[2[2[2[2[2 30[3]32[3[34[3[36] 3| 3[3[4[4[4]4]4]4][4]4]4]49]5]51]5]53[5]5
02_D5030a IC Certify EG, BF & EP (Clause 5.4.3.9, Specs PartA) 14 13-Jan-21 26-Jan-21 481 : : : ! 132Jan-21 10 26-Jan-21 | ! ! ! ! ! ! ! ! !
02_D5035a Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs Part A) 7 27-Jan-21 02-Feb-21 481 27 Jan-21: 0 02+ Feb—21
EMPLOYER's CONSENT 56 03-Feb-21 30-Mar-21 41| VT 777777777 Ir7ﬁ7EI\/’IP’L’(AD’YErFii"s’CCNfsﬁErNT 7777777777777777777777777777777777777777777777777777777777777777777777777777
02_D5040a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs PartA) 7 03-Feb-21 09-Feb-21 481 Ob-Feb-Z1 0 OQ«Feb—21
02_D5045a ER Comment on the submitted EG, BF & EP (Clause 5.4.3.17.c, Specs PartA) 14 10-Feb-21 23-Feb-21 481 ‘:IO-Feb-21: u] 23-Feb—21 :
02_D5050a Submit further information for the submitted EG, BF & EP to ER (Clause 5.4.3.19, Specs PartA) 7 24-Feb-21 02-Mar-21 481 124 Feb-21 0 ¢2—Mar-21
02_D5055a ER Comment on the re-submitted EG, BF & EP (Clause 5.4.3.17.a, Specs PartA) 14 03-Mar-21 16-Mar-21 481 03 Mar—21 0 }16-Mar- 21
02_D5060a ER Consented EG, BF & EP (Clause 5.4.3.17.a, Specs PartA) 0 16-Mar-21 T e R X 16 I\)Ié’r’éi ”””””””””””””””””””””””””””””””””””””””””””””””””
02_D5065a Submit Two Complete Sets EG, BF & EP to IC, ER for Register Design (Clause 5.4.3.22, Specs PartA) 7 17-Mar-21 23-Mar-21 481 17—MaI—21 0 2&Mar~21
02_D5070a Design Registered - Entrance Gate, Boundary Fence & Entrance Portal 7 24-Mar-21 30-Mar-21 481 : : : : : 2¢Mér—21 I] 3(}Marr21 I
C4 - BUILDING SERVICES 430  24Mar20  27-May-21 437| ! ! ! v ; ; ¥ C4-BUILDING SERVICES |
C4.1 - BS- ELECTRICAL SERVICES 278 31-Ju20  04-May-21 59| | | | | v ¥ C4.1-BS- ELECTRICALSE R\/ICES I
SUBMISSION 120 31-Juk20 27-Nov-20 s 1 | V_VSUBMISSION ””””””””””””””””””””””””””””””””””””””””””””””””””””””
02_C41000 Electrical Services (Clause 5.4.3.9, Specs A) 120 31-Jul-20 27-Nov-20 59| ‘ ‘ ‘ 31 -Juk 20 =1 27-Nov-20
IC CHECKING & CERTIFICATION 102 28-Nov-20  09-Mar-21 59 | | v—'—v Ic CHEOKING & CERTIFICATION
02_C41100 IC Comment on the submitted Electrical Services (Clause 5.4.3.9, Specs A) 14 28-Nov-20 11-Dec-20 59 2&Nov-20 o M- Dec-20
02_C41110 Submit further information for the submitted Electrical Services to IC (Clause 5.4.3.9, Specs A) 30 12-Dec-20 10-Jan-21 59 12-Dec-20 I::I 10- Jan—21
02_C41120 IC Comment on the re-submitted Electrical Services (Clause 5.4.3.9, Specs A) 14 11-Jan-21 24-Jan-21 59 R 71717-:}fér71-72I7Nirljﬁfzhf—;fér}-fzfi 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_C41130 Submit further information for the re-submitted Electrical Services to IC (Clause 5.4.3.9, Specs A) 23 25-Jan-21 16-Feb-21 59 2$-Jan-21 O 1($-Feb-21
02_C41140 IC Certify Electrical Services (Clause 5.4.3.9, Specs A) 14 17-Feb-21 02-Mar-21 59 I17-Feb—2;1 (m] 02 Mar-2‘I
02_C41150 Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 03-Mar-21 09-Mar-21 59 03-Mar-21 0 09 Mar- 21
EMPLOYER's CONSENT 56 10-Mar-21 04-May-21 59 ' F‘-V EMPLOYEF{S CONSENT
02_C41200 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 7 10-Mar-21 16-Mar-21 so[ v 1CLMar~21 0 :16-Mar- 21
02_C41210 ER Comment on the submitted Electrical Services (Clause 5.4.3.17.c, Specs A) 14 17-Mar-21 30-Mar-21 59 | ‘I7—Ma(—21 EI 30—Mar¢21
02_C41220 Submit further information for the submitted Electrical Services to ER (Clause 5.4.3.19, Specs A) 7 31-Mar-21 06-Apr-21 59 31—h/Iar—21 I] 06—Ap:r—21
02_C41230 ER Comment on the re-submitted Electrical Services (Clause 5.4.3.17.a, Specs A) 14 07-Apr-21 20-Apr-21 59 07—/%\pr—21 lEI 20—Abr 21
02_C41240 ER Consented Electrical Services (Clause 5.4.3.17.a, Specs A) 0 20-Apr-21 59 ‘e 20—Apr 21
02_C41250 Submit Two Complete Sets Electrical Services to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 21-Apr-21 27-Apr-21 L) I A [ ””2717~7Ab7r;2217mﬂ7772777 Ab}éi 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_C41260 Design Registered - Electrical Services 7 28-Apr-21 04-May-21 59 ' ' ' ' ' ' 2&Apr-21 | 04—May 21
C4.2 - BS- MECHANICAL VENTILATION & AIR-CONDITIONING 278 31-Juk-20 04-May-21 133 | | | | | p— 1 p—y C4.2-BS- I\I’IECHANICALVENTI LATION &AIRaCONDITIONING
SUBMISSION 120 31-Juk20  27-Nov-20 13| ‘ ! ! ! § — SUBMISSION | ‘
02_C42000 Mechanical Ventilation & Air-Conditioning (Clause 5.4.3.9, Specs A) 120 31-Jul-20 27-Nov-20 133 31 -Juk- 20 I:I 27-Nov- 20
IC CHECKING & CERTIFICATION 102 28Nov-20  09-Mar-21 w3 0 T — Ié’C’HEGKING’&EEI%’TI#I‘C’A?IO’N ”””””””””””””””””””””””””””””””””””””
02_C42100 IC Comment on the submitted Mechanical Ventilation & Air-Conditioning (Clause 5.4.3.9, Specs A) 14 28-Nov-20 11-Dec-20 133 28-Nov-:20 ] 11 Dec-20
02_C42110 Submit further information for the submitted Mechanical Ventilation & Air-Conditioning to IC (Clause 5.4.3.9, Specs A) 30 12-Dec-20 10-Jan-21 133 12-De¢-20 |:I 10- Jan—21
02_C42120 IC Comment on the re-submitted Mechanical Ventilation & Air-Conditioning (Clause 5.4.3.9, Specs A) 14 11-Jan-21 24-Jan-21 133 1" Jan—21 EI 24—Jan-21
02_C42130 Submit further information for the re-submitted Mech Ventilation & Air-Conditioning to IC (Clause 5.4.3.9, Specs A) 23 25-Jan-21 16-Feb-21 133 25-Jan-21 O 16—Feb-21
02_C42140 IC Certify Mechanical Ventilation & Air-Conditioning (Clause 5.4.3.9, Specs A) 14 17-Feb-21 02-Mar-21 33| T 17Feb—21|:|02 i\ilé%iéi ”””””””””””””””””””””””””””””””””””””””””””””””””
02_C42150 Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 03-Mar-21 09-Mar-21 133 03-Mar-?1 0 09 Mar-21
EMPLOYER's CONSENT 56 10-Mar-21 04-May-21 133 ‘ ‘ v-'—v EMPLOYER's CONSENT
02_C42200 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 7 10-Mar-21 16-Mar-21 133 10—Mar;L21 0 16-Mar- 21
02_C42210 ER Comment on the submitted Mechanical Ventilation & Air-Conditioning (Clause 5.4.3.17.c, Specs A) 14 17-Mar-21 30-Mar-21 133 17-Mar-21 EI 30—Marf21
02_C42220 Submit further information for the submitted Mechanical Ventilation & Air-Conditioning to ER (Clause 5.4.3.19, Specs A) 7 31-Mar-21 06-Apr-21 <] A e A 3Mar21 [ OB-Apr21 LT
02_C42230 ER Comment on the re-submitted Mechanical Ventilation & Air-Conditioning (Clause 5.4.3.17.a, Specs A) 14 07-Apr-21 20-Apr-21 133 07-Apr—21 IEI 20—Abr-21
02_C42240 ER Consented Mechanical Ventilation & Air-Conditioning (Clause 5.4.3.17.a, Specs A) 0 20-Apr-21 133 : 0 20—Apr—21
02_C42250 Submit Two Complete Sets Mech Ventilation & Air-Conditioning to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 21-Apr-21 27-Apr-21 133 21I-Apr-21 0 27- Apr-21
02_C42260 Design Registered - Mechanical Ventilation & Air-Conditioning 7 28-Apr-21 04-May-21 133 28-Apr-21 ] 04—May 21
C4.3 - BS- FIRE SERVICES 239 31-Ju20  26-Mar-21 20 I I R : """" v ’64'3”é§"F’I’FiES’E’Fi\7|C‘E’S’ """"""""""""""""""""""""""""""""""""""""
SUBMISSION 120 31-Jul-20 27-Nov-20 13 V—'—V SUBMISSION ‘
02_C43000 Fire Services (Clause 5.4.3.9, Specs A) 120 31-Jul-20 27-Nov-20 113 31 -Juk- 20 I:I 27 Nov- 20 ;
IC CHECKING & CERTIFICATION 63 28-Nov-20 29-Jan-21 113 j v—-v IC CHECKING & CERTIFICATION
02_C43100 IC Comment on the submitted Fire Services (Clause 5.4.3.9, Specs A) 14 28-Nov-20 11-Dec-20 113 Z&Nov-?o [m} 11 Dec-20
02_C43110 Submit further information for the submitted Fire Services to IC (Clause 5.4.3.9, Specs A) 7 12-Dec-20 18-Dec-20 Lk R 12-Dec-20 0 ’}’1’8’656—?’6 ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
02_C43120 IC Comment on the re-submitted Fire Services (Clause 5.4.3.9, Specs A) 14 19-Dec-20 01-Jan-21 113 19-De:c-20 |:| 01-Jan:—21
02_C43130 Submit further information for the re-submitted Fire Services to IC (Clause 5.4.3.9, Specs A) 7 02-Jan-21 08-Jan-21 113 02-Jan-21 [I 08-Jan-21
02_C43140 IC Certify Fire Services (Clause 5.4.3.9, Specs A) 14 09-Jan-21 22-Jan-21 113 09-fJan-21 :EI 22- Jén—21
02_C43150 Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 23-Jan-21 29-Jan-21 113 23 Jan-21 1 1 29Jan 21
EMPLOYER's CONSENT 56 30-Jan-21 26-Mar-21 20 V| | vy EMPLOYE Fi"s"CbN’s’E i\ﬁ' ””””””””””””””””””””””””””””””””””””””””””
02_C43200 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 7 30-Jan-21 05-Feb-21 113 30 Jan- 21 0 05 Feb—21 :
02_C43210 ER Comment on the submitted Fire Services (Clause 5.4.3.17.c, Specs A) 14 06-Feb-21 19-Feb-21 113 06—Feb—21‘ u] 19 Feb-21:
02_C43220 Submit further information for the submitted Fire Services to ER (Clause 5.4.3.19, Specs A) 7 20-Feb-21 26-Feb-21 113 iZO-Feb—Z:‘I 26 Feb—21
02_C43230 ER Comment on the re-submitted Fire Services (Clause 5.4.3.17.a, Specs A) 14 27-Feb-21 12-Mar-21 113 27—Feb-é1 0 12- Mar-21
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Date Revision Checked Approved
03-Oct-20 1stlssue
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[Actviy D Activity Name Original [ Planned Start | Planned Finish Total 2019 2020 2021 2022 2023 2024
Duration Floalf[M[AIM[ JI JTATS]OIN/ D[ JIFIM[A[M[ J] JTAISTOINI D] JIFIM[A[M] J] JTA[S|O[N[D] JIFIMJA[M[J] JTA[SO[NID] JIF[M[ A[M[ JI JJAIS]O[N[DJ J]
BlAE2 AT 2[3 A5 6 78 O[T AT B 6 A7 Al12[ 2] 2[2] 22| 2[2[2[2[30[3[32] 3[34| 3[36| 3 3| 3 4| 4 [4| 4[4[ 44| 4[4 |49] 5]51| 5[53] 55
02_C43240 ER Consented Fire Services (Clause 5.4.3.17.a, Specs A) 0 12-Mar-21 113 3 3 3 3 3 : L & 12 Mar- z.‘l : ' ' ' ' ' | | | |
02 (43250 Submit Two Complete Sets Fire Services to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 13-Mar-21 19-Mar-21 210 : : : : : : 113 Maﬁ 21 0:19-Mar- 21
02_C43260 Design Registered - Fire Services 7 20-Mar-21 | 26-Mar-21 210| | | 20-Mar-21 O} 26-Mari21
C4.4 - BS- PLUMBING & DRAINAGE 239 30-Aug20  25-Apr-21 205 ! ! ! ! | v-i—!—-v C44-BS- PLUMBING & DRAINAGE
SUBMISSION 120 30-Aug20  27-Dec-20 16| § ! ! ! | ye—— SUBMISSION §
02_C44000 Plumbing & Drainage (Clause 5.4.3.9, Specs A) 120 | 30-Aug20 = 27-Dec-20 ) R T 30Aug20I:IZ7De&20 ””””””””””””””””””””””””””””””””””””””
IC CHECKING & CERTIFICATION 63  28Dec20  28-Feb-21 19| } } } 1 | | Wy |C CHECKING & CERTIFICATION §
02_C44100 IC Comment on the submitted Plumbing & Drainage (Clause 5.4.3.9, Specs A) 14 28-Dec-20 10-Jan-21 196 28-D(:ec-20 |:| 10-. Jan 21 : :
02_C44110 Submit further information for the submitted Plumbing & Drainage to IC (Clause 5.4.3.9, Specs A) 7 11-Jan-21 17-Jan-21 196 11-Qan-21 : 0 17- an—21
02_C44120 IC Comment on the re-submitted Plumbing & Drainage (Clause 5.4.3.9, Specs A) 14 18-Jan-21 31-Jan-21 196 : : : : 3 18:Jan-21 1 0 31-Jan-21
02_C44130 Submit further information for the re-submitted Plumbing & Drainage to IC (Clause 5.4.3.9, Specs A) 7 01-Feb21 | 07-Feb-21 ) N A Oi-Feb-21 0 O7sFebzd | 1Ty
02_C44140 IC Certify Plumbing & Drainage (Clause 5.4.3.9, Specs A) 14 08-Feb21 | 21-Feb-21 16| | | | | | 08-Feb-21 O 2i-Feb-21!
02_C44150 Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 22-Feb-21 28-Feb-21 196 122-Feb-2:1 0 28—Feb 21
EMPLOYER's CONSENT 56 01-Mar-21 25-Apr-21 205 § § § § § § | v-'-v EMPLOYER‘s CONSENT
02_C44200 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 7 01-Mar-21 07-Mar-21 196 : : : : : : : ‘ : : :
02_C44210 ER Comment on the submitted Plumbing & Drainage (Clause 5.4.3.17.c, Specs A) 14 08-Mar-21 21-Mar-21 196 : : : : : : : -
02_C44220 Submit further information for the submitted Plumbing & Drainage to ER (Clause 5.4.3.19, Specs A) 7 22-Mar-21 28-Mar-21 196 2—Wr—21 I] 28—Mar~321
02_C44230 ER Comment on the re-submitted Plumbing & Drainage (Clause 5.4.3.17.a, Specs A) 14 29-Mar-21 11-Apr-21 196 29Mfar—2‘| EI 11-AP:Y-21
02_C44240 ER Consented Plumbing & Drainage (Clause 5.4.3.17.a, Specs A) 0 11-Apr-21 196 0 ‘I1—Ap:r—21
02_C44250 Submit Two Complete Sets Plumbing & Drainage to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 12-Apr-21 18-Apr-21 205 12-Apr-21 0 18-Apr-21
02_C44260 Design Registered - Plumbing & Drainage 7 19-Apr-21 25-Apr-21 S 3'"'""'}""""'3"'"""ﬁ'"'"iQAb?iéi'T'h"'zlr;Ab}'z'i """""""""""""""""""""""""""""""""""""""""""""""
C4.5 - AUTOMATIC IRRIGATION SYSTEM 239 14-Sep20  10-May-21 454 | | | | R ' j v 04 5- AUTOMATIC IRRIGATI ON SYSTEM
SUBMISSION 120 14-Sep20  11-Jan-21 44| ! | | § § v-—w SUBMISSION:
02_C45000 Automatic Irrigation System (Clause 5.4.3.9, Specs A) 120 | 14-Sep20 = 11-Jan-21 44| ! ! | P14 Sep 20 = 1-Jah21 | ‘
IC CHECKING & CERTIFICATION 63 12-Jan-21  15-Mar-21 454 | | pum— ||C CHECKING & CERTIFICATION
02_C45100 IC Comment on the submitted Automatic Irrigation System (Clause 5.4.3.9, Specs A) 14 12-Jan-21 25-Jan-21 71 I I LT 2021 ﬂ”ééjéhiéi ”””””””””””””””””””””””””””””””””””””””””””””””””””
02_C45110 Submit further information for the submitted Automatic Irrigation System to IC (Clause 5.4.3.9, Specs A) 7 26-Jan-21 01-Feb-21 454 2$-Jan-21 1 0 01 lfeb—21 ‘
02_C45120 IC Comment on the re-submitted Automatic Irrigation System (Clause 5.4.3.9, Specs A) 14 02-Feb-21 15-Feb-21 454 02—Feb—21 u] 15-Feb21 ‘
02_C45130 Submit further information for the re-submitted Automatic Irrigation System to IC (Clause 5.4.3.9, Specs A) 7 16-Feb-21 22-Feb-21 454 : : : : : 16-Feb-21 0 22 Fet*21
02_C45140 IC Certify Automatic Irrigation System (Clause 5.4.3.9, Specs A) 14 23-Feb21 | 08-Mar-21 454 ! ! ! | | i23-Feb-21 O 08-Mar-21
02_C45150 Obtain Design Check Certificate & Method of Construction Check Cerificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 09-Mar-21 15-Mar-21 as| U YT oo Man21 ’”’u”’{s’ i\)lé}iéi ””””””””””””””””””””””””””””””””””””””””””””””””””
EMPLOYER's CONSENT 56 16-Mar-21  10-May-21 454 v—v EMPLOYER's CONSENT
02_C45200 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 7 16-Mar-21 22-Mar-21 454 16—Ma:r—21 0} 22-Mar- 21 :
02_C45210 ER Comment on the submitted Automatic Irrigation System (Clause 5.4.3.17.c, Specs A) 14 23-Mar-21 05-Apr-21 454 i 23-Mar-21 Ij 05-Apr-21
02_C45220 Submit further information for the submitted Automatic Irrigation System to ER (Clause 5.4.3.19, Specs A) 7 06-Apr-21 12-Apr-21 454 : : : : 06—Apr—21 I] 12—Aﬁr—21
02_C45230 ER Comment on the re-submitted Automatic Irrigation System (Clause 5.4.3.17.a, Specs A) 14 13-Apr-21 26-Apr-21 454 T T 777777777 o T T 777777 1 73-73Ab7r7-72717 i EI 7 fé—ﬂb}léi 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_C45240 ER Consented Automatic Irrigation System (Clause 5.4.3.17.a, Specs A) 0 26-Apr-21 454 3 0 26—Apr -21
02_C45250 Submit Two Complete Sets A utomatic I rrigation System  IC, ER for Register Design (Clause 54.3.22, Specs A) 7 27-Apr-21 03-May-21 454) 21- Apr-21 0 03-May-21
02_C45260 Design Registered - Automatic Irrigation System 7 04-May-21 10-May-21 454 | 04-May- 21‘ 0 10May-21 |
C4.6 - BS- ELV (INCLUDING CCTV, PA, BMS, SECURITY, ETC.) 285 25-Jul-20 05-May-21 178 3 3 : 3 A, —y C4. 6 BS- ELV (INCLUDING CCTV PA BMS SECURITY ETC. )
SUBMISSION 120 25-Ju-20 21-Nov-20 w0 o ;ﬁ’v”é’UéMé’é’léN ”””””””””””””””””””””””””””””””””””””””””””””””””””””
02_C46000 ELV (Clause 5.4.3.9, Specs A) 120 = 25-0uk20 | 21-Nov-20 178| § § § 25 Juk20 | ) 21-Nov-20,
IC CHECKING & CERTIFICATION 109 22-Nov20  10-Mar-21 178| § § § ‘ ! 3 V— |C CHECKING & CERTIFICATION
02_C46100 IC Comment on the submitted ELV (Clause 5.4.3.9, Specs A) 14 22-Nov-20 05-Dec-20 178 }22-Nov-20 [} 05-Dec-20 |
02_C46110 Submit further information for the submitted ELV to IC (Clause 5.4.3.9, Specs A) 55 | 06Dec-20 | 27-Jan-21 178| § § § § | 06-Deci20 =1 27-Jan-21
02_C46120 IC Gomment on the re-submitted ELV (Clause 54.3.9, Specs A) 14 | 28Jan21 | 10-Feb21 ] A R LT 2dan2t] O GFep21 ] L
02_C46130 Submit further information for the re-submitted ELV to IC (Clause 5.4.3.9, Specs A) 7 11-Feb-21 17-Feb-21 178 11 Feb-: 213 0 17:’—Feb-21
02_C46140 IC Certify ELV (Clause 5.4.3.9, Specs A) 14 18-Feb-21 03-Mar-21 178] ! 3 3 ; 3 3 18- Fel}21 O 03-Mar-2f
02_C46150 Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 04-Mar-21 10-Mar-21 178 i 04- Mar~21 0 10-Mar- 21
EMPLOYER's CONSENT 56 11-Mar21  05-May-21 178 | | | | | 3 § ===y EMPLOYER's CONSENT
02_C46200 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 7 11-Mar-21 17-Mar-21 178] - 777777777 ‘I1Marr21I]17 7M5r7§71 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_C46210 ER Comment on the submitted ELV (Clause 5.4.3.17.c, Specs A) 14 18-Mar-21 | 31-Mar-21 178| | § § | | | | 18Mar-21 O 31-Mar-21
02_C46220 Submit further information for the submitted ELV to ER (Clause 5.4.3.19, Specs A) 7 01-Apr-21 07-Apr-21 178| | : : : : . 01-Apr-21 I 07-Apr-21
02 C46230 ER Comment on the re-submitted ELV (Clause 5.4.3.17.a, Specs A) 14| o8Apr21 | 21-Apr21 178| 3 § § § § L og-Apr2t {0 21-Apr21
02_C46240 ER Consented ELV (Clause 5.4.3.17.a, Specs A) 0 21-Apr-21 178| | & 21-Apr-21
02.C46250  Submit Two Complete Sets ELV to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 2-Apr21 | 28-Apr21 we| LT T a2t T A2t L e
02_C46260 Design Registered - ELV 7 29-Apr21 | 05-May-21 178| | § ! ! | § § 2é—Apr-21 | 0 05-May-21 |
C4.7 - SURPLUS ENERGY EXPORT SYSTEM 331 01-Juk20  27-May-21 21| | | | | ‘ : — 4.7 - SURPLUS ENERGY EXPORT SYSTEM
SUBMISSION 150 01-Ju20  27-Nov-20 21| § § § 3 y——v SUBMISSION | ‘ ‘ ‘ ‘
02_C47000 Surplus Energy Export System (Clause 5.4.3.9, Specs A) 150 01-Ju-20 27-Nov-20 221| ! : : .01 Jul 20 I::I 27 Nov-20
IC CHECKING & CERTIFICATION 125 28Nov20  01-Apr-21 21 | T v——v ’|’C"C'HE’C’K|’NG’& 6Eﬁflfl6Afl6N """""""""""""""""""""""""""""""""""""
02_C47100 IC Comment on the submitted Surplus Energy Export System (Clause 5.4.3.9, Specs A) 14 28-Nov-20 11-Dec-20 21| : : 3 28-N0V'20 o M- Dec'20 :
File Name: OWTF2_WP_11.2020e E— —— R1C+EC2 + COVID-19
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[Actviy D Activity Name Original [ Planned Start | Planned Finish Total 2019 2020 2027 2022 2023 2024
Duration Floal [ | M[A[M[ J] JTATS]O[N[ D JIFIM{A[M[ JT JTA[S]O[NI D JIFIM[ A[M| J| JTA] SJOINIDJ JJFIMJAIM| JT JTA]SJOIN|D[ JIFIM] A[M[ J| JTATS]O[NJ D] J|
|-5[48[-2[-1]1[2]3[4[5]6]7[8[9[1[1[1[13][1]15][1[17 1[1[2[2[2[2[2[2[2[2[2[2 30[3]32[3[34[3[36] 3| 3[3[4[4[4]4]4]4][4]4]4]49]5]51]5]53[5]5
02_C47110 Submit further information for the submitted Surplus Energy Export System to IC (Clause 5.4.3.9, Specs A) 30 12-Dec-20 10-Jan-21 221 : : : : : i 12-Dec-20 3 10-Jan-21 | : : : : : : : : :
02_C47120 IC Comment on the re-submitted Surplus Energy Export System (Clause 5.4.3.9, Specs A) 14 11-Jan-21 24-Jan-21 221 ! ! ! ! ! ! 11- Jan 21 0 24—Jan -21
02_C47130 Submit further information for the re-submitted Surplus Energy Export System to IC (Clause 5.4.3.9, Specs A) 46 25-Jan-21 11-Mar-21 221 2$-Jan—21 3 ;11-Mar-2h
02_C47140 IC Certify Surplus Energy Export System (Clause 5.4.3.9, Specs A) 14 12-Mar-21 25-Mar-21 oo | Uy :1727-I\)lér7‘:~727I7 N I:rlﬂ‘ ”2757-I\)Ié’r3271 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_C47150 Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 26-Mar-21 01-Apr-21 221 26—M::=1r-21 I] 01-Apr +21
EMPLOYER's CONSENT 56 02-Apr-21 27-May-21 221 | v—v EMPLOYER‘s CONSENT
02_C47200 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 7 02-Apr-21 08-Apr-21 221 02—Apr—21 I] OB—Apr 21
02_C47210 ER Comment on the submitted Surplus Energy Export System (Clause 5.4.3.17.c, Specs A) 14 09-Apr-21 22-Apr-21 221 09-Apr-21 0 22-Apr-21
02_C47220 Submit further information for the submitted Surplus Energy Export System to ER (Clause 5.4.3.19, Specs A) 7 23-Apr-21 29-Apr-21 ) 23Ap-21 | 0 29 Aprzd T
02_C47230 ER Comment on the re-submitted Surplus Energy Export System (Clause 5.4.3.17.a, Specs A) 14 30-Apr-21 13-May-21 221 3(:}Apr—21 (m] 13~fMay—21
02_C47240 ER Consented Surplus Energy Export System (Clause 5.4.3.17.a, Specs A) 0 13-May-21 221 I 4 13IMay 211 I
02_C47250 Submit Two Complete Sets Surplus Energy Export System to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 14-May-21 20-May-21 221 ‘I§4—May—2j 0 20—May—2‘|
02 _CA47260 Design Registered - Surplus Energy Export System 7 21-May-21 27-May-21 221 21-May-21 10 27 May-. 21
C4.8-LIFT 369 24Mar20  27-Mar-21 ] I B P ——————————— v Cag-LIFT LT ey
SUBMISSION 180  24-Mar-20  19-Sep-20 142 | | | e— SUBMISSION | ‘
02_C48000 Lift (Clause 5.4.3.9, Specs A) 180 24-Mar-20 19-Sep-20 142 24- IVlar 20 I:I 198ep20
IC CHECKING & CERTIFICATION 133 20-Sep-20 30-Jan-21 142 | v_v IC CHECKING & CERTIFICATION
02_C48100 IC Comment on the submitted Lift (Clause 5.4.3.9, Specs A) 14 20-Sep-20 03-Oct-20 142 : 0 EI 03-Oc : 20
02_C48110 Submit further information for the submitted Lift to IC (Clause 5.4.3.9, Specs A) 28 04-Oct20 | 31-Oct-20 142 ‘ ‘ Dct20
02_C48120 IC Comment on the re-submitted Lift (Clause 5.4.3.9, Specs A) 28 01-Nov-20 28-Nov-20 142 01-Nov-20; @ ZB-Nov-Zd
02_C48130 Submit further information for the re-submitted Lift to IC (Clause 5.4.3.9, Specs A) 28 29-Nov-20 26-Dec-20 142 29~Nov-éO O 26- Dec~20
02_C48140 IC Certify Lift (Clause 5.4.3.9, Specs A) 28 27-Dec-20 23-Jan-21 142 27-Déc—20 I:I 23—Jan-21
02_C48150 Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 24-Jan-21 30-Jan-21 142 24 Jan-21 © 0 30—Jan-21
EMPLOYER's CONSENT 56 31-Jan-21 27-Mar-21 1w 777777777 IﬁﬁiEME’[CWEIi"SCONS’ENT 77777777777777777777777777777777777777777777777777777777777777777777777777777
02_C48200 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 7 31-Jan-21 06-Feb-21 142 3h—Jan—21 o0 0€»Feb—21
02_C48210 ER Comment on the submitted Lift (Clause 5.4.3.17.c, Specs A) 14 07-Feb-21 20-Feb-21 142 07 FeI}211 O 20 FeI}21
02_C48220 Submit further information for the submitted Lift to ER (Clause 5.4.3.19, Specs A) 7 21-Feb-21 27-Feb-21 142 : 21 FeI}21 0 27 FeI}21
02_C48230 ER Comment on the re-submitted Lift (Clause 5.4.3.17.a, Specs A) 14 28-Feb-21 13-Mar-21 142 28—Feb—21 0 13-Mar- 21
02_C48240 ER Consented Lift (Clause 5.4.3.17.a, Specs A) 0 13-Mar-21 ] A R R R P Ciiiv'léﬁzfi """""""""""""""""""""""""""""""""""""""""""""""""""""""
02 C48250 Submit Two Complete Sets Lift to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 14-Mar-21 20-Mar-21 142 | 14-Mar-21 1| 20-Mar-21
02_C48260 Design Registered - Lift 7 21-Mar-21 27-Mar-21 142 | 21-Mar-21 [ 27-Mari21
C5 - E&M PROCESS 601 01-Jul-20 21-Feb-22 322 Y ‘ ‘ v CS E&M PROCESS ' '
C5.1 - WASTE ARRIVAL AND EXIT (WEIGHBRIDGE, TRUCK WASHING, TRAFFIC CONTROL) 278 01-Jul-20 04-Apr-21 169 Y v C5.1- WASTE ARRIVALAND EXIT (WEIGHBRIDGE TRUCK WASHING TRAFFIC CONTROL)
SUBMISSION 180 01-Juk-20 27-Dec-20 w9 | i"‘i'éUéMié’s’bN"i ””””””””””””””””””””””””””””””””””””””””””””””””””
02_C51000 Waste Arrival and Exit (Clause 5.4.3.9, Specs A) 180 01-Jul-20 27-Dec-20 169 01- Jul 20 l:,:l 27- Deo—20 ‘ : : :
IC CHECKING & CERTIFICATION 63 28-Dec-20 28-Feb-21 169 ] “ IC CHECKING & CERTIFIOATION
02_C51100 IC Comment on the submitted Waste Arrival and Exit (Clause 5.4.3.9, Specs A) 14 28-Dec-20 10-Jan-21 169 28—D¢c-20 I,“_I 10-. Jan-21 | | |
02_C51110 Submit further information for the submitted Waste Arrival and Exit to IC (Clause 5.4.3.9, Specs A) 7 11-Jan-21 17-Jan-21 169 11-IJan-21 0 17-Ja§n—21
02_C51120 IC Gomment on the re-submitted Waste Arrival and Exit (Clause 5.4.3.9, Specs A) 14 18Jan21 | 31-Jan-21 (] I A 18lan21 10 81-dan-21 | L
02_C51130 Submit further information for the re-submitted Waste Arrival and Exit to IC (Clause 5.4.3.9, Specs A) 7 01-Feb-21 07-Feb-21 169 Oﬂ—FebZI 0 074 1FeI}21
02_C51140 IC Certify Waste Arrival and Exit (Clause 5.4.3.9, Specs A) 14 08-Feb-21 21-Feb-21 169 08-Feb-2t1 0O 2I Feb-21:
02_C51150 Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 22-Feb-21 28-Feb-21 169 122—FeI}2:1 0 Z&Feb 21
EMPLOYER's CONSENT 35 01-Mar-21 04-Apr-21 169 | ‘ V-' EMPLOYER's CONSENT
02_C51200 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 7 01-Mar-21 07-Mar-21 ge| Ty mt(’):II\)IéI'-TZr:I””I]M()T I\7/I7arr7-72“1 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_C51210 ER Comment on the submitted Waste Arrival and Exit (Clause 5.4.3.17.c, Specs A) 14 08-Mar-21 21-Mar-21 169 08—Mar-§21 0: 21+ Mar-21
02_C51240 ER Consented Waste Arrival and Exit (Clause 5.4.3.17.a, Specs A) 0 21-Mar-21 169 : ¢ 21-Mar-21
02_C51250 Submit Two Complete Sets Waste Arrival and Exit to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 22-Mar-21 28-Mar-21 169 ! ! ! ! ! 22-| MaIr-21 I]: 28—Mar121
02 C51260 Design Registered - Waste Arrival and Exit 7 20Mar-21 | O4-Apr-21 169| | 29Mar2t 0 04-Api-21
C5.5 - BIOGAS CLEANING & STORAGE SYSTEM AND EMERGENCY FLARE 218 01-Juk20  03-Feb-21 288 ¢ |y V—— 65"5’ ~BIOGAS CLEANING '&‘é’T’c’iRKG’E'SYS’T'EMAND’E’M’EESG’E’NCV ELlAIiE ”””””””””””””””
SUBMISSION 120 01-Jul-20 28-Oct-20 105 ; V_V SUBMISSION ‘ ‘ ‘ ‘ ‘ ‘ ‘
02_C55000 Biogas Cleaning & Storage System and Flare (Clause 5.4.3.9, Specs A) 120 01-Jul-20 28-Oct-20 105 01- Jul 20 I:I 28—Oct 20 ‘
IC CHECKING & CERTIFICATION 63 29-Oct-20 30-Dec-20 288 H IC CHECKING & CERTIFICATION
02_C55100 IC Comment on the submitted Biogas System & Flare (Clause 5.4.3.9, Specs A) 14 29-Oct-20 11-Nov-20 288 29-Oct 20 O 1-Nov-20 :
02_C55110 Submit further information for the submitted Biogas System & Flare to IC (Clause 5.4.3.9, Specs A) 7 12-Nov-20 18-Nov-20 P I’2’ N};\}Zéb' T ’1’ééN6\}-’2’0 ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
02_C55120 IC Comment on the re-submitted Biogas System & Flare (Clause 5.4.3.9, Specs A) 14 19-Nov-20 02-Dec-20 288 19Nov—20 O Q2 Dec-zo
02_C55130 Submit further information for the re-submitted Biogas System & Flare to IC (Clause 5.4.3.9, Specs A) 7 03-Dec-20 09-Dec-20 288 + 03 Dec720 0 09-Dec-20
02_C55140 IC Certify Biogas System & Flare (Clause 5.4.3.9, Specs A) 14 10-Dec-20 23-Dec-20 288 10- Ded 20 EI 23~Decv20
02_C55150 Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 24-Dec-20 30-Dec-20 288 24—Dec 20 I] 3(}Dec 20
EMPLOYER's CONSENT 35 31-Dec-20  03-Feb-21 288 | v-v ’ EM#LbYEFi’é’C'éNé’ENT ”””””””””””””””””””””””””””””””””””””””””””
02_C55200 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 7 31-Dec-20 06-Jan-21 288 31- Dec 20 tI 06—Jan 21
02_C55210 ER Comment on the submitted Biogas System & Flare (Clause 5.4.3.17.c, Specs A) 14 07-Jan-21 20-Jan-21 288 07-, Jan-21 ‘EI 20- Jan-21
02_C55240 ER Consented Biogas System & Flare (Clause 5.4.3.17.a, Specs A) 0 20-Jan-21 288 | L 4 20-Jén-21
File Name: OWTF2_WP_11.2020e s R1C+EC2 + COVID-19
Layout: ORRC2_WP_11.2020 = o) c /SP/86/ Date Revision Checked Approved
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[Actviy D Activity Name Original [ Planned Start | Planned Finish Total 2019 2020 2021 2022 2023 2024
Duration Floal [ | M[A[M[ J] JTATS]O[N[ D JIFIM{A[M[ JT JTA[S]O[NI D JIFIM[ A[M| J| JTA] SJOINIDJ JJFIMJAIM| JT JTA]SJOIN|D[ JIFIM] A[M[ J| JTATS]O[NJ D] J|
|-5[4[-3[-2[-1] |3[4][5 6[7[8[9[1[1[1[13[1[15[1[171[1[2 2[2[2[2[2[2[2[2[2 30[3[32[3[34[3[36[3[3[3[4[4 4[4[4[4[4[4[4[49[5[51[5[53 515
02_C55250 Submit Two Complete Sets Biogas System & Flare to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 21-Jan-21 27-Jan-21 288 ! 21-Jan-21 : 0 27- Jan 21 !
02_C55260 Design Registered - Biogas System & Flare 7 28-Jan-21 03-Feb-21 8 T éé;J'a'ri 21 uo&Ferm """""""""""""""""""""""""""""""
C5.6 - ENERGY RECOVERY AND CHP 280 01-Jul-20 06-Apr-21 37 W C5.6- ENERGY RECOVERYAND CHP
SUBMISSION 120 01-Jul-20 28-Oct-20 37 ‘ V—'-V SUBMISSION I
02_C56000 Energy Recovery and CHP (Clause 5.4.3.9, Specs A) 120 01-Jul-20 28-Oct-20 37 01- Jul 20 |:I 28—Oct 20 ‘ ; ; ;
IC CHECKING & CERTIFICATION 125 29-Oct-20 02-Mar-21 37 ‘ “ IC CHECKING & CERTIFICATION
02_C56100 IC Comment on the submitted CHP (Clause 5.4.3.9, Specs A) 14 29-Oct-20 11-Nov-20 74 I '2'96&'20’ B ij"iiiNd\}iz’() ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
02_C56110 Submit further information for the submitted CHP to IC (Clause 5.4.3.9, Specs A) 30 12-Nov-20 11-Dec-20 37 12 Nov-ZQ _ 111 Dec-go
02_C56120 IC Comment on the re-submitted CHP (Clause 5.4.3.9, Specs A) 14 12-Dec-20 25-Dec-20 37 12—De¢—20 EI 25-Dec;~20 :
02_C56130 Submit further information for the re-submitted CHP to IC (Clause 5.4.3.9, Specs A) 46 26-Dec-20 09-Feb-21 37 26-Déc-20 [ 09:Feb-21 :
02 C56140 IC Certify CHP (Clause 5.4.3.9, Specs A) 14 10-Feb-21 23-Feb-21 37 J0-Feb21 O 23-Feb-21!
02_C56150 Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 24-Feb-21 02-Mar-21 | Uy T T T 4 Fep2t 02 i\ilé%iéi ”””””””””””””””””””””””””””””””””””””””””””””””””
EMPLOYER's CONSENT 35 03-Mar-21 06-Apr-21 37 ‘ v-v EMPLOYER‘s CONSENT
02_C56200 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 7 03-Mar-21 09-Mar-21 37 03—Nbr—?1 0 09 Mar- 21
02_C56210 ER Comment on the submitted Energy Recovery and CHP (Clause 5.4.3.17.c, Specs A) 14 10-Mar-21 23-Mar-21 37 10—Mar;L21 Ell 23| MarQ‘I
02_C56220 ER Consented Energy Recovery and CHP (Clause 5.4.3.17.a, Specs A) 0 23-Mar-21 37 : & 23-Mar-21
02_C56230 Submit Two Complete Sets Energy Recovery and CHP to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 24-Mar-21 30-Mar-21 A T T QK—I\)I%ILQI h I] i 730—71I/Ia7|:‘-727‘l 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_C56240 Design Registered - Energy Recovery and CHP 7 31-Mar-21 06-Apr-21 37 : : 31—Mar—21 I] 06- Apr 21 !
C5.8 - WASTEWATER TREATMENT PLANT 291 01-Jul-20 17-Apr-21 68 ; ‘ : Y C5. 8 WASTEWATER TREATMENT PLANT
SUBMISSION 150 01-Jul-20 27-Nov-20 21 v—v SUBMISSION
02_C58000 Wastewater Treatment Plant (Clause 5.4.3.9, Specs A) 150 01-Jul-20 27-Nov-20 21 01- Jul 20 I:I 27 Nov- 20
IC CHECKING & CERTIFICATION 106 28-Nov-20 13-Mar-21 e8| ‘ _ c CHECKING & CERTIFICATION
02_C58100 IC Comment on the submitted Wastewater Treatment Plant (Clause 5.4.3.9, Specs A) 14 28-Nov-20 11-Dec-20 68 2&Nov-20 o M- Dec-20
02_C58110 Submit further information for the submitted Wastewater Treatment Plant to IC (Clause 5.4.3.9, Specs A) 35 12-Dec-20 15-Jan-21 68 12-Deg-20 I::I 15—Jan—21
02_C58120 IC Comment on the re-submitted Wastewater Treatment Plant (Clause 5.4.3.9, Specs A) 14 16-Jan-21 29-Jan-21 68 16-3Jan-21 [} 25%.Ian-21
02_C58130 Submit further information for the re-submitted Wastewater Treatment Plant to IC (Clause 5.4.3.9, Specs A) 22 30-Jan-21 20-Feb-21 68 3@)-Jan—21 O 2¢-Feb21
02_C58140 IC Certify Wastewater Treatment Plant (Clause 5.4.3.9, Specs A) 14 21-Feb-21 06-Mar-21 e8| | | i 7 h i 2iRen2t O feMar2l L L
02_C58150 Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 07-Mar-21 13-Mar-21 68 07-Mar*321 0 13—Mar-21
EMPLOYER's CONSENT 35 14-Mar-21 17-Apr-21 68 V"'V EMPLOYER'S CONSENT
02_C58200 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 7 14-Mar-21 20-Mar-21 68 14—Mar§—2‘| 0 : 20-Mar- 21
02_C58210 ER Comment on the submitted Wastewater Treatment Plant (Clause 5.4.3.17.c, Specs A) 14 21-Mar-21 03-Apr-21 68 21 —MaIr—21 D 03- Apr-21
02_C58220 ER Consented Wastewater Treatment Plant (Clause 5.4.3.17.a, Specs A) 0 03-Apr-21 -] A [ ;7(7)3;]-\7@:‘;2717 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_C58230 Submit Two Complete Sets Wastewater Treatment Plant to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 04-Apr-21 10-Apr-21 68 %Apr—21 1I] 10—Adr 21
02_C58240 Design Registered - Wastewater Treatment Plant 7 11-Apr-21 17-Apr-21 68 11—Apr—21 I] 17- Apr -21
C5.9 - CENTRALISED AIR POLLUTION CONTROL SYSTEM 291 01-Jul-20 17-Apr-21 101 : - C59- CENTRALISEDAIR POLLUTION CONTROL SYSTEM
SUBMISSION 180 01-Jul-20 27-Dec-20 12 V—‘—V SUBMISSION }
02_C59000 Centralised Air Pollution Control System (Clause 5.4.3.9, Specs A) 180 01-Ju-20 27-Dec-20 71 R (’J’I’Jijl'éb' N I:: ' éi’b’é&z’é ””””””””””””””””””””””””””””””””””””””””””””””””””””””
IC CHECKING & CERTIFICATION 76 28-Dec-20 13-Mar-21 101 ] ~ IC CHECKING & CERTIFICATION
02_C59100 IC Comment on the submitted CAPC System (Clause 5.4.3.9, Specs A) 14 28-Dec-20 10-Jan-21 101 28—D¢c-20 I,“_I 10- Jan-21 | |
02_C59110 Submit further information for the submitted CAPC System to IC (Clause 5.4.3.9, Specs A) 20 11-Jan-21 30-Jan-21 101 11-IJan-21 'a 30—4an-21
02_C59120 IC Comment on the re-submitted CAPC System (Clause 5.4.3.9, Specs A) 14 31-Jan-21 13-Feb-21 101 31-Jan-21; O 13-Feb-21 |
02_C59130 Submit further information for the re-submitted CAPC System to IC (Clause 5.4.3.9, Specs A) 7 14-Feb-21 20-Feb-21 o0 R N f 4-Feb- ’2’1’ T ’é&)’ R S S
02_C59140 IC Certify CAPC System (Clause 5.4.3.9, Specs A) 14 21-Feb-21 06-Mar-21 101 21 Feb—21 [} 06 Mar-21
02_C59150 Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 07-Mar-21 13-Mar-21 101 I 07-| Mar-21 0 13—Mar-21
EMPLOYER's CONSENT 35 14-Mar-21 17-Apr-21 101 | ] v-v EMPLOYER'S CONSENT
02_C59200 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 7 14-Mar-21 20-Mar-21 101 14—Mar;—2‘| 0 20—Mar 21
02_C59210 ER Comment on the submitted CAPC System (Clause 5.4.3.17.c, Specs A) 14 21-Mar-21 03-Apr-21 o1 7 Ty T T 2717—I\/7|é1:7r:éi7 h EI 03 Apr o1
02_C59220 ER Consented CAPC System (Clause 5.4.3.17.a, Specs A) 0 03-Apr-21 101 | 4 03-Ap-21
02_C59230 Submit Two Complete Sets CAPC System to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 04-Apr-21 10-Apr-21 101 04-Apr-21 ‘I] 10—Apir 21
02_C59240 Design Registered - CAPC System 7 11-Apr-21 17-Apr-21 101 11—Apr—21 017 Apr -21 ;
C5.11 - ELECTRICAL WORKS (PROCESS) 274 31-Jul-20 30-Apr-21 70 v 1 1 v C5. 11 ELECTRICAL WORKS (PROCESS)
SUBMISSION 162 31-Jul-20 08-Jan-21 70 77 P— S UBMISSION 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_C511000 Electrical Works (Clause 5.4.3.9, Specs A) 162 31-Jul-20 08-Jan-21 70 31 -Juk- 20 I:I OS—Jah 21
IC CHECKING & CERTIFICATION 83 09-Jan-21 01-Apr-21 70 '— IC CHECKING & CERTIFICATION
02_C511100 IC Comment on the submitted Electrical Works (Clause 5.4.3.9, Specs A) 14 09-Jan-21 22-Jan-21 70 09@an—21 ‘0 22- Jan—21
02_C511110 Submit further information for the submitted Electrical Works to IC (Clause 5.4.3.9, Specs A) 7 23-Jan-21 29-Jan-21 70 23-Jan-21 : 0 29-.Ian-21
02_C511120 IC Comment on the re-submitted Electrical Works (Clause 5.4.3.9, Specs A) 14 30-Jan-21 12-Feb-21 b0) N Sbi-:JrérI:Z’I o 71727%7Eé5;271”3 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_C511130 Submit further information for the re-submitted Electrical Works to IC (Clause 5.4.3.9, Specs A) 27 13-Feb-21 11-Mar-21 70 ;‘13-Feb-2*zl [ ] I11-Mar—2h
02_C511140 IC Certify Electrical Works (Clause 5.4.3.9, Specs A) 14 12-Mar-21 25-Mar-21 70 12-I\/lar:~21 EI: 25-Mari21
02_C511150 Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 26-Mar-21 01-Apr-21 70 ZSWr-ZI I] 01-Apr +21
EMPLOYER's CONSENT 29 02-Apr-21 30-Apr-21 70 H EMPLOYER‘S CONSENT
02_C511200 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 1 02-Apr-21 02-Apr-21 o) I N 0 2Apr 21 I 02~ A’br"—72717 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
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[Actviy D Activity Name Original [ Planned Start | Planned Finish Total 2019 2020 2027 2022 2023 2024
Duration Floal [ | M[A[M[ J] JTATS]O[N[ D JIFIM{A[M[ JT JTA[S]O[NI D JIFIM[ A[M| J| JTA] SJOINIDJ JJFIMJAIM| JT JTA]SJOIN|D[ JIFIM] A[M[ J| JTATS]O[NJ D] J|
5[-4[-3]-2]-1] |3[4][5 6[7[8[9[1[1[1[13[1[15[1[171[1[2[2[2[2[2[2[2[2[2[2 30[3]32[3[34[3[36] 3| 3[3[4[4[4]4]4]4][4]4]4]49]5]51]5]53[5]5
02_C511210 ER Comment on the submitted Electrical Works (Clause 5.4.3.17.c, Specs A) 14 03-Apr-21 16-Apr-21 70 I I ! 03—Apr -21 EI 16- Apr -21 ! ! ! ! ! ! ! ! !
02_C511240 ER Consented Electrical Works (Clause 5.4.3.17.a, Specs A) 0 16-Apr-21 70 & 16~ Apr -21
02_C511250 Submit Two Complete Sets Electrical Works to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 17-Apr-21 23-Apr-21 70 17-:Apr-21 | 0 23- Abr-21
02_C511260 Design Registered - Electrical Works 7 24-Apr-21 30-Apr-21 70 24-Apr-21 0 30—Apr-21
C5.12 - LIFTING APPLIANCE 218 30-Aug-20 04-Apr-21 %] R I v_v ””””””””””””””” 65'1’2”’LIF’T’INé’A#ﬁLIANC’E’ ”””””””””””””””””””””””””””””””””””””””””
SUBMISSION 120 30-Aug-20 27-Dec-20 45 I v_v SUBMISSION
02_C512000 Lifting Appliance (Clause 5.4.3.9, Specs A) 120 30-Aug-20 27-Dec-20 45 30 Aug 20 I:I 27 Dec 20 :
IC CHECKING & CERTIFICATION 63 28-Dec-20 28-Feb-21 45 : : M IC CHECKING & OERTIFIOATION
02_C512100 IC Comment on the submitted Lifting Appliance (Clause 5.4.3.9, Specs A) 14 28-Dec-20 10-Jan-21 45 28—D¢:ac-20 EI 10- Jan-21 :
02_C512110 Submit further information for the submitted Lifting Appliance to IC (Clause 5.4.3.9, Specs A) 7 11-Jan-21 17-Jan-21 T 11Jan21|] "17Jéh"2’1 ””””””””””””””””””””””””””””””””””””””””””””””””””””””
02_C512120 IC Comment on the re-submitted Lifting Appliance (Clause 5.4.3.9, Specs A) 14 18-Jan-21 31-Jan-21 45 1$Jan-21 o 31- Jan-21
02_C512130 Submit further information for the re-submitted Lifting Appliance to IC (Clause 5.4.3.9, Specs A) 7 01-Feb-21 07-Feb-21 45 Oﬁ-Feb21 ! 071Feb-21
02_C512140 IC Certify Lifting Appliance (Clause 5.4.3.9, Specs A) 14 08-Feb-21 21-Feb-21 45 08-Feb-21 O 2f-Feb-21]
02_C512150 Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 22-Feb-21 28-Feb-21 45 ‘22 Feb—21 28 Feb- 21
EMPLOYER's CONSENT 35 01-Mar-21 04-Apr-21 7] T v-v EM#LBYEF&'&ECNSEN? ””””””””””””””””””””””””””””””””””””””””
02_C512200 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 7 01-Mar-21 07-Mar-21 45 01 Mar- 21 0 07 Mar- 2‘I
02_C512210 ER Comment on the submitted Lifting Appliance (Clause 5.4.3.17.c, Specs A) 14 08-Mar-21 21-Mar-21 45 ] 08—Mar~21 0O: 21-Mar- 21
02_C512240 ER Consented Lifting Appliance (Clause 5.4.3.17.a, Specs A) 0 21-Mar-21 45 | : 0 21—Mar—21
02_C512250 Submit Two Complete Sets Lifting Appliance to IC, ER for Register Design (Clause 54.3.22, Specs A) 7 22-Mar-21 28-Mar-21 45 22—Ma:r—21 I] 28—Mar—§21
02_C512260 Design Registered - Lifting Appliance 7 29-Mar-21 04-Apr-21 T 29-Mar21ﬂ04—Apr21 """""""""""""""""""""""""""""""""""""""""""""""""
STAGE 1 SUBMISSIONS (Process Design) 473 01-Jul-20 16-Oct-21 450 Y - STAGE 1 SUBMISSIONS (Process DeS|gn)
C5.3 - PRE-TREATMENT SYSTEM (HAMMER MILL, LIQUID STORAGE, CONVEYORS) 218 01-Jul-20 03-Feb-21 705 V—‘—‘-V C5. B PRE- TREATMENT SY$TEM HAMMER MI LL, LIQUID STORAGE CONVEYORS)
C5.3 - STAGE 1 - PRE-TREATMENT SYSTEM 218 01-Jul-20 03-Feb-21 705 # C5 3 STAGE 1- PRE TREATMENT SYSTEM :
SUBMISSION P——y S BMISSION
/W Pre-Treatment System (Clause 5.4.3.9, Specs A) © 132 | 01-Juk20 | 09-Nov-20 | =] (7)717J7ur|727(7) 7777777777777777777 OQ:Né\}:éb 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
IC CHECKING & CERTIFICATION - | y— C CHECKING & CERTIFICATION
02_C53100 IC Comment on the submitted Pre-Treatment System (Clause 5.4.3.9, Specs A) 10-Nov-20  23-Nov-20 | 705 10 Nov-20 O 23—Nov-20
02_C53110 Submit further information for the submitted Pre-Treatment S ystem to IC (Clause 5.4.3.9, Specs A) 7 24-Nov-20 30-Nov-20 705 :24 Nov- 20 0 QONov-ZQ
02_C53120 IC Comment on the re-submitted Pre-Treatment System (Clause 5.4.3.9, Specs A) 14 01-Dec-20 14-Dec-20 705 : 01-Decs20 O :14-Dec-20
02_C53130 Submit further information for the re-submitted Pre-Treatment System to IC (Clause 5.4.3.9, Specs A) 7 15-Dec-20 21-Dec-20 2071 A e R 1 75;5{9137-726 B 7I7]7§72717-7D7éé:]éb 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_C53140 IC Certify Pre-Treatment System (Clause 5.4.39, Specs A) 14 22-Dec-20 04-Jan-21 705 22-DeIc-20 EI 04- Jan 21
02_C53150 Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 05-Jan-21 11-Jan-21 705 05Jan—21 I] 1 Jan 21 I
EMPLOYER's CONSENT -! | W EMPLOYER's CONSENT
02_C53200 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 12-Jan-21 13-Jan-21 12-Jan-21 i1 13- Jan -21
02.C53210 | ER Comment on the submitted Pre-Treatment System (Clause 5.4.3.17.a, Specs A) 14 14-Jan-21 27-Jan-21 0071 R N N R 143Jan21 | EI B A A
02_C53220 ER Consented Pre-Treatment System (Clause 5.4.3.17.a, Specs A) 0 27-Jan-21 705 ‘ 0 27- Jan 21
02_C53230 Submit Two Complete Sets Pre-Treatment System to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 28-Jan-21 03-Feb-21 705 28—Jan 2‘I 0 03—Feb—21
02_C53240 Design Registered - Pre-Treatment System 7 28-Jan-21 03-Feb-21 705 28—Jan 210 10 03—Feb—21
C5.2 - WASTE RECEIVING, STORAGE AND FEEDING SYSTEM 225 01-Jul-20 10-Feb-21 698 # CS 2- WASTE RECEIVING STORAGE AND FEEDING SYSTEM
C5.2 - STAGE 1 - WASTE RECEIVING, STORAGE AND FEEDING SYSTEM 225 01-Jul-20 10-Feb-21 e8| | v—'—'—v ””””””””””””” ’C'é’z’"s"T’AéE'i"WA’S’T’E’ REGEIVING STGRAGEAND’ ’F’EED’IN’G"S’YS’T'E’M ”””””””””””””””
SUBMISSION - 58 : v—'—v SUBMISSION
02_C52000 Waste Receiving, Storage & Feeding System (Clause 5.4.3.9, Specs A) 132 01-Ju-20 = 09-Nov-20 | 58 01—Jul—20 I:,_I 09~Nov 20 |
IC CHECKING & CERTIFICATION | 63 | 10Nov-20 | 11-Jan-21 | | j P—y IC CHECKING & CERTIFICATION
02_C52100 IC Comment on the submitted Waste Receiving, Storage & Feeding System (Clause 5.4.3.9, Specs A) 14 10-Nov-20 = 23-Nov-20 | 10 Nov- 20 (m] 23—N0v 20
02_C52110 Submit further information for the submitted Waste Receiving, Storage & Feeding System to IC (Clause 5.4.3.9, Specs A) 7 24-Nov-20 30-Nov-20 e8| Ty 21 Nov- 20 T SOZNB\} 20 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_C52120 IC Comment on the re-submitted Waste Receiving, Storage & Feeding System (Clause 5.4.3.9, Specs A) 14 01-Dec-20 14-Dec-20 698 01 DeC*ZO O 14 Dec- 20
02_C52130 Submit further information for the re-submitted Waste Receiving, Storage & Feeding System (Cluse 5.4.3.9, Specs A) 7 15-Dec-20 21-Dec-20 698 15—Dep -20 I] 21- Dec-20
02_C52140 IC Certify Waste Receiving, Storage & Feeding System (Cluse5.4.39, Specs A) 14 22-Dec-20 04-Jan-21 698 22-| Déc 20 EI 04- Jan 21
02_C52150 Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 05-Jan-21 11-Jan-21 698 05—Jan 21 I] 1 Jan 21 ;
EMPLOYER's CONSENT -- """""""" | v-v EMPLOYERs CONSENT
02_C52200 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 12-Jan-21 13-Jan-21 12-Jan-21 i1 13- Jan -21
02_C52210 ER Comment on the submitted Waste Receiving, Storage & Feeding System (Clause 5.4.3.17.a, Specs A) 14 14-Jan-21 27-Jan-21 698 14~3Jan—21 EI 27- Jan 21
02_C52220 ER Consented Waste Receiving, Storage & Feeding System (Chuse 5.4.3.17.a, Specs A) 0 27-Jan-21 698 ‘ 0 27- Jan 21
02_C52230 Submit Two Complete Sets Waste Rec'v, Storage & Feeding System to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 28-Jan-21 03-Feb-21 698 28—Jan 210 1 03—Feb—21
02_C52240 Design Registered - Waste Receiving, Storage & Feeding System 7 04-Feb-21 10-Feb-21 e8| T 77777777 04— Ereib’—’2717:7 ”ITHIi)lEéBJZJT 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
C5.4 - ANAEROBIC DIGESTION TREATMENT SYSTEM 239 01-Jul-20 24-Feb-21 684 Y : : v QS 4- ANAEROBIC DIGESTION TREATMENT SYSTEM
C5.4 - STAGE 1 SUBMISSION -AD SYSTEM 239 01-Jul-20 24-Feb-21 684 v 054 STAGE 1 SUBMISSION AD SYSTEM
SUBMISSION - 18-Nov-20 v—'—v SUBMISSION
02_C54000 Anaerobic Digestion Treatment System (Clause 5.4.3.9, Specs A) 01-Jur20 | 18-Nov-20 '
IC CHECKING & CERTIFICATION 19-Nov-20 20-Jan-21 ICCH KING & CERTIFICATION
02_C54100 IC Comment on the submitted AD Treatment System (Clause 5.4.3.9, Specs A) 14 | 19-Nov-20 02-Dec-20 139 19Nov 20 u] 02 Dec- 20
I 02_C54110 Submit further information for the submitted AD Treatment System to IC (Clause 5.4.3.9, Specs A) 7 03-Dec-20 09-Dec-20 139 : 03- Dec*:20 0 p9—Dec 20
File Name: OWTF2_WP_11.2020e L] rorevones R1C+EC2+COVID-19
Layout: ORRC2_WP_11.2020 ——— D c /SP/86/ Date Revision Checked Approved
Task filter: TASK filter: All Activities. ——. ontract No. EP/SP/86/15 03-Oct20 1stlssue
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[Actviy D Activity Name Original [ Planned Start | Planned Finish Total 2019 2020 2027 2022 2023 2024
Duration Floal [ | M[A[M[ J] JTATS]O[N[ D JIFIM{A[M[ JT JTA[S]O[NI D JIFIM[ A[M| J| JTA] SJOINIDJ JJFIMJAIM| JT JTA]SJOIN|D[ JIFIM] A[M[ J| JTATS]O[NJ D] J|
5[-4[-3]-2]-1] 6[7[8[9[1[1[1[13[1[15[1[171[1[2[2[2[2[2[2[2[2[2[2 30[3]32[3[34[3[36] 3| 3[3[4[4[4]4]4]4][4]4]4]49]5]51]5]53[5]5
02_C54120 IC Comment on the re-submitted AD Treatment System (Clause 5.4.3.9, Specs A) 14 10-Dec-20 23-Dec-20 139 3 i 10-Dec-20 O 23-Dect20 : : : : : : : : : :
02_C54130 Submit further information for the re-submitted AD Treatment System to IC (Clause 5.4.3.9, Specs A) 7 24-Dec-20 30-Dec-20 139 24—Dec 20 [l 30—Deq -20
02 C54140 | IC Certify AD Treatment System (Clause 5.4.3.9, Specs A) 14 31-Dec20 | 13-Jan-21 e N 31Dbc-20 ’l:'l' B E N7 N R
02_C54150 Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 14-Jan-21 20-Jan-21 139 14—3Jan-21 10 20- Jan-21
EMPLOYER's CONSENT -! : | W=y EMPLOYER's CONSENT
02_C54200 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 21-Jan-21 27-Jan-21 21 Jan21 ! 0 27- .Tan -21 ‘
02_C54210 ER Comment on the submitted AD Treatment System (Clause 5.4.3.17.c, Specs A) 14 28-Jan-21 10-Feb-21 1 2?—Jan—21 ; ] 10J%Feb-21 JJJJJJJJJJ
02_C54240 | ER Consented AD Treatment System (Clause 5.4.3.17.a, Specs A) 0 10-Feb-21 k] e P & 10:Feb-21 1y
02_C54250 Submit Two Complete Sets AD Treatment System to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 11-Feb-21 17-Feb-21 684 T1-Feb-21§ 0 17;-Feb-21
02_C54260  Design Registered - AD Treatment System 7 18-Feb-21 | 24-Feb-21 684 118-Feb-21 O 24-Feb-21, |
C5.10 - CONTROL & INSTRUMENTATION WORKS 324 27-Nov-20 16-Oct-21 450 P ; ; 1 v C5. 10 CONTROL & INSTRUMENTATION WORKS
C5.10 - STAGE 1 - C& WORKS 324 27-Nov-20 16-Oct-21 450 \ ‘ : "y Cs. 10 STAGE 1- C&I WORKS
SUBMISSION 120 27-Nov—20 26-Mar-21 77777 ﬁ 77777777777777 SUBMISSION 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_C510000 | Control and Instrumentation Work (Clause 5.4.3.9, Specs A) - 120 27-Nov-20 | 26-Mar-21 | 1 : 27-Nov-20 I:,:I 26-Mar-21
IC CHECKING & CERTIFICATION - | | | V—— IC CHECKING & CERTIFICATION
02_C510100 | IC Comment on the submitted C&l Works (Clause 5.4.3.9, Specs A) 27-Mar-21 | 09-Apr-21 | -Apr-21 1 27-Wr-21 EI 09- Apr -21
02_C510110 | Submit further information for the submitted C&l Works to IC (Clause 5.4.3.9, Specs A) 60 10-Apr-21 08-Jun-21 1 10—Apr-21  m— 08-Jun-2ﬁ
02_C510120 | IC Comment on the re-submitted C&I Works (Clause 5.4.3.9, Specs A) 14 09-Jun-21 22-Jun-21 1 e L 09-Jun21 ij’ 22 ’Jh’ri-’z'i ”””””””””””””””””””””””””””””””””””””””””””””
02_C510130 | Submit further information for the re-submitted C&l Works to IC (Clause 5.4.3.9, Specs A) 60 23-Jun-21 21-Aug-21 " 23-Jun-21 E:I 21-Aug-21
02_C510140 | IC Certify C&I Works (Clause 5.4.3.9, Specs A) 14 22-Aug-21 04-Sep-21 1 22 Aug-21 u] 04 Sep—21
02_C510150 | Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 05-Sep-21 11-Sep-21 1 : 05-8ep721 ] 11 Sep—21
EMPLOYER's CONSENT -! IR USRS TSR WU SR NS NS N H,EMF’E‘?XEB‘?EQN,SFNT ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
02_C510200  Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 12-Sep-21 18-Sep-21 12- Sep—21 0:18- Sep-21
02_C510210 | ER Comment on the submitted C&I Works (Clause 5.4.3.17.c, Specs A) 14 19-Sep-21 02-Oct-21 15 19-Sep-21 EJ 02-Oct-21
02_C510220 | ER Consented C&l Works (Clause 5.4.3.17.a, Specs A) 0 02-Oct-21 15 | 0 02-Ocﬁ-21
02_C510230  Submit Two Complete Sets C&l Works to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 03-Oct-21 09-Oct-21 450 03-Cbct 21 1I] 09—06“( 21
02_C510240  Design Registered - C&| Works 7 10-Oct-21 16-Oct-21 450 1CLOct 21 10 160ct 21
C5.7 - DEWATERING AND GRANULATION SYSTEM 248 01-Jul-20 05-Mar-21 675 | T P—— — 'Eé’f - 'DEWATERTNG’AND’GRANUL’ATidN’éYéTEM ”””””””””””””””””””””””””””
C5.7 - STAGE 1 - GRANULATION SYSTEM 248 01-Jul-20 05-Mar-21 \ ; — Cs 7- STAGE 1- GRANULJ-\TION SYSTEM
SUBMISSION - : P—— SUBMISSION
02_C57000 Dewatering & Granulation System (Clause 5.4.3.9, Specs A) 150 01-Jul-20 27-Nov-20 01- Jul -20 l::l 27 Nov-ZQ
IC CHECKING & CERTIFICATION -i | ey |C GHECKING & CERTIFICATION
02 C57100 | IC Comment on the submitted Dewatering & Granulation System (Clause 5.4.3.9, Specs A) 28Nov-20 | 11-Dec-20 ""’"""’"‘""""""””'T’z’ééNb’\}-’éd'"ij"‘ii’b’éc’-'éc’) ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
02_C57110 Submit further information for the submitted Dewatering & Granulation System to IC (Clause 5.4.3.9, Specs A) 7 12-Dec-20 18-Dec-20 675 12—De¢—20 0. 18- Dec-?O
02_C57120 IC Comment on the re-submitted Dewatering & Granulation System (Clause 5.4.3.9, Specs A) 14 19-Dec-20 01-Jan-21 675 19—De:c—20 Ij 01—Jar1:L21
02_C57130 Submit further information for the re-submitted Dewatering & Granulation System to IC (Clause 5.4.3.9, Specs A) 7 02-Jan-21 08-Jan-21 675 02-Jan-21 [I 08-Jan-21
02_C57140 IC Certify Dewatering & Granulation System (Clause 5.4.3.9, Specs A) 14 09-Jan-21 22-Jan-21 675 Ogﬁan—21 3I:I 22—Jén—21
02_C57150 | Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 23-Jan-21 29-Jan-21 ers| Uy 2 é’Jéh’ 217 ﬁ”éééi’a}{ 21 ’f ”””””””””””””””””””””””””””””””””””””””””””””””””
EMPLOYER's CONSENT - 05-Mar-21 - T | =y EMPLOYER's CONSENT
02_C57200 Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 30-Jan-21 05-Feb-21 30 Jan- 21 0 05 Feb—21 ‘
02_C57210 ER Comment on the submitted Dewatering & Granulation System (Clause 5.4.3.17.c, Specs A) 14 06-Feb-21 19-Feb-21 675 Q6—Feb—21‘ u] 19—Feb—21
02_C57220 ER Consented Dewatering & Granulation System (Clause 5.4.3.17.a, Specs A) 0 19-Feb-21 675 | | * 19—Feb—21
02_C57230 Submit Two Complete Sets Dewatering & Granulation System to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 20-Feb-21 26-Feb-21 675 N m*}ébr—ifert;—rzrzjlm7Ij”276—7|5é5—727143 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02 C57240 | Design Registered - Dewatering & Granulation System 7 27-Feb-21 05-Mar-21 675 | 27-Feb21 0 05-Mar-21 T
STAGE 2 SUBMISSIONS (Process Equipment) 262 10-Nov-20 29-Jul-21 214 LY 1 1 \ STAGE 2 SUBMISSIONS Process Equlpment)
C5.2 & C5.3 WASTE RECEIVING & PRE-TREATMENT SYSTEMS 177 10-Nov-20 05-May-21 187 v_v C5. 2 &C53 WASTE RECEIVlNG & PRE TREATMENT $YSTEIVS
Huning 89 10-Nov-20 06-Feb-21 100 '——V Hunmg
02_C52A21000 @ Submit Stage 2 Equipment Submissions: Huning 60 10-Nov-20 08-Jan-21 100 ¢+ vy ‘i(r)rNrc;\}-réd a I:j 7 7081.]5{17-72717 o 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_C52A21010 | IC Approve Stage 2 Equipment Submission: Huning 29 09-Jan-21 06-Feb-21 100 09~Jan—21 ‘= 06~Feb—21 :
Eisele 89 20-Nov-20 16-Feb-21 212 : “ Elsele |
02_C52A21020 @ Submit Stage 2 Waste Receiving and Pre-Treatment Equipment Submissions: Eisele 60 20-Nov-20 18-Jan-21 152 20-Nov-20 I:,_I 18—Jan—21
02_C52A21030 | IC Approve Stage 2 Waste Receiving and Pre-Treatment Equipment Submission: Priority 2 29 19-Jan-21 16-Feb-21 212 19rJan 21 . 3 16—Feb—21
SUMA 89 | 30-Nov-20  26-Feb-21 ] S R S S T S S A A S
02 C52A21040 | Submit Stage 2 Equipment Submissions: SUMA 60 30-Nov-20 28-Jan-21 102 | 30-Nov-20 |:‘| 28-Jan-21 |
02_C52A21050 | IC Approve Stage 2 Equipment Submission: SUMA 29 29-Jan-21 26-Feb-21 139 29 Jan-21! 26 Feb—21‘
RUNI/PRM 89 20-Dec-20 18-Mar-21 235 _ RUNI/PRM
02_C52A21060 ' Submit Stage 2 Equipment Submissions: PRM 60 20-Dec-20 17-Feb-21 102 20-Dec-20 E:| 1Z-Feb-21 :
02_C52A21070 | IC Approve Stage 2 Equipment Submission: PRM 29 18-Feb-21 18-Mar-21 e e e A i 8Feb-2i O3 18Mar-2t T
Wackerbauer 89 09-Jan-21 07-Apr-21 187 ; ‘—V Wackerbauer
02_C52A21080 | Submit Stage 2 Equipment Submissions: Wackerbauer 60 09-Jan-21 09-Mar-21 102 O%EJan—21 — 09 Mar- 21
02_C52A21090 | IC Approve Stage 2 Equipment Submission: Wackerbauer 29 10-Mar-21 07-Apr-21 187 10—Mar; 21 IZI 07- Ap( -21
Priority 3 57 10-Mar-21 05-May-21 183 : | ey Prigrity 3
File Name: OWTF2_WP_11.2020e — —— RIC+EC2+ C%V'W 9
Layout: ORRC2_WP_11.2020 ] o Date Revision hecked Approved
Task filter: TASK filter: Al Activities. = - Contract No. EP/SP/86/15 03-Oct20 1stlssue
Date Printed: 11-Dec-20 — Organic Waste Treatment Facilities, Phase 2 11-Dec-20 2nd Issue
Stat Milestore
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[Actviy D Activity Name Original [ Planned Start | Planned Finish Total 2019 2020 2021 2022 2023 2024
Duration Floalf[M[AIM[ JI JTATS]OIN/ D[ JIFIM[A[M[ J] JTAISTOINI D] JIFIM[A[M] J] JTA[S|O[N[D] JIFIMJA[M[J] JTA[SO[NID] JIF[M[ A[M[ JI JJAIS]O[N[DJ J]
|-5[4-3[-2[-1]1][2]3[4]5 6[7[8 [9[1 [1[1 B[ 1[5 117 1[1]2[2[2]2]2][2][2][2[2[2]30[3]32[3[34[3[36] 3| 3[3[4[4[4]4]4][4]4][4][4][49]5]51]5]53][5]5
02 C52A21100 | Submit Stage 2 Waste Receiving and Pre-Treatment Equipment Submissions: Priority 3 28 10-Mar-21 06-Apr-21 102| : : i 10-Mar:21 |:| 06-Apr-21 1 1 1 1 1 1 : : :
02_C52A21110 | IC Approve Stage 2 Waste Receiving and Pre-Treatment Equipment Submission: Priority 3 29 07-Apr-21 05-May-21 183 ‘ 07- Apr 21 3 05—May 21
C5.4 - ANAEROBIC DIGESTION TREATMENT SYSTEM 180 19-Nov-20  17-May-21 265| ‘ ‘ ‘ ‘ ‘ | y— 05 4- ANAEROBIC DIGESTION TREATMENT SYSTEM
SUMA 89 19Nov-20 = 15-Feb-21 303| ! ! | | | | y— SUMA
02_C54A21000 | Submit Stage 2 Equipment Submissions: SUMA 60 19Nov-20 | 17-Jan-21 43| ! ! | | H9-Nov-20 =3 17-Jan-21
02_C54A21010 | IC Approve Stage 2 Equipment Submission: SUMA 2 18Jan21 | 15-Feb-21 so3| LR LT T glan2d T A5 Feb 21 | e
AAT 89 29-Nov-20 | 25-Feb-21 132| | ye—— AT
02_C54A21020 | Submit Stage 2 Equipment Submissions: AAT 60 | 20Nov-20 | 27-Jan-21 43| | | | § {29Nov20 [== 27-dan-21 |
02_C54A21030 | IC Approve Stage 2 Equipment Submission: AAT 29 28-Jan-21 25-Feb-21 132| | | | | | 28—Jan-21 O 25-Feb-21,
Wangen 89 09-Dec-20 07-Mar-21 171 : : : : : | F!—V Wangen 3
02_C54A21040 | Submit Stage 2 Equipment Submissions: Wangen 60 09-Dec-20 06-Feb-21 43 777777777 OQDeq20I::IO&Feb—21 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_C54A21050 | IC Approve Stage 2 Equipment Submission: Wangen 29 07-Feb-21 07-Mar-21 171 07 Feb—21 = 07 Mar-: 21
Vogelsang 89 19-Dec-20 | 17-Mar-21 32| | P e— Vogelsang
02_C54A21060 | Submit Stage 2 Equipment Submissions: Vogelsang 60 | 19Dec-20 | 16-Feb-21 43| § § § § | 19-Dec20 [ 16-Feb-21
02_C54A21070 | IC Approve Stage 2 Equipment Submission: Vogelsang 29 17-Feb-21 17-Mar-21 32| § § | | § H7-Feb-21 [ {17-Mar-21
Flight 89 29Dec-20 | 27-Mar-21 a8 | 0 L W Fight ¢ L L
02 C54A21080 ' Submit Stage 2 Equipment Submissions: Flight 60 29-Dec-20 26-Feb-21 43| | | | | | 29Dec20 [ 26-Feb-21
02_C54A21090 | IC Approve Stage 2 Equipment Submission: Flight 29 27-Feb-21 27-Mar-21 278| : : : : : 1 27 Fel}21 . 27- Mar*21
Priority 2 89 28-Jan21 | 26-Apr21 64| | 1 1 1 1 1 j v—-v Prlonty 2
02_C54A21100 | Submit Stage 2 AD Equipment Submissions: Priority 2 60 28-Jan-21 28-Mar-21 43 2$—Jan-21 ' |:I; 28-Mar721
02_C54A21110 | IC Approve Stage 2 AD Equipment Submission: Priority 2 29 29-Mar-21 26-Apr-21 ea| Uy 20Mar21 3 26-Apr21 | LTy
Priority 3 100 07-Feb-21 17-May-21 43 | | — Priority 3
02_C54A21120 | Submit Stage 2 AD Equipment Submissions: Priority 3 4l 07-Feb-21 18-Apr-21 43 ; ; ; ; ; ; 0:7—Fel}211 :I 1&Abr 21 :
02_C54A21130 | IC Approve Stage 2 AD Equipment Submission: Priority 3 29 19-Apr-21 17-May-21 43 19—Apr -21 = 17 May-21 ; ! ! ! :
C5.7 - DEWATERING AND GRANULATION SYSTEM 179 28-Nov-20 25-May-21 279 ! : 3 3 3 : : v-'—'—v 05 7- DEWATERING AND GRANULATION SYSTEM ;
Dorset 39 28-Nov-20 05-Jan-21 24 T E v—v 'ij{)iéé’t ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””
02_C57A21000 | Submit Stage 2 Equipment Submissions: Dorset 10 | 28Nov-20 | 07-Dec-20 24| 2&Nov-éo i 07 Dec-ZO
02_C57A21010 | IC Approve Stage 2 Equipment Submission: Dorset 29 08-Dec-20 | 05-Jan-21 04| ! ! | | | 08-Dec-20 |:;| 05-Jan-21
Huning 134 | 28Nov-20 | 10-Apr-21 3| ! ! ! | | § P— Huning
02_C57A21020 | Submit Stage 2 Equipment Submissions: Huning 105 | 28Nov-20 | 12-Mar-21 20| {28 Nov-20 [=——=1 {12-Mar-21
02_C57A21030 | IC Approve Stage 2 Equipment Submission: Huning 29 13-Mar-21 10-Apr-21 39| - 777777777 13 i\?lé??i‘limlf’l”‘i(r)ﬁdf—7271 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Borger 89 13-Dec-20 1-Mar-21 173| | ! v-'—v Borger |
02_C57A21040 | Submit Stage 2 Equipment Submissions: Borger 60 13-Dec-20 10-Feb-21 20| : : : : : 13-Dec-20 |:| 10iFeb-21 |
02_C57A21050 | IC Approve Stage 2 Equipment Submission: Borger 29 11-Feb-21 11-Mar-21 173 11 Feb- 21 [} 11 Mar—21
Alfa Laval 89  28Dec-20 | 26-Mar-21 204 § ! ! ! ! | W—y Alfa Laval
02_C57A21060 | Submit Stage 2 Equipment Submissions: Alfa Laval 60 28-Dec-20 | 25-Feb-21 R 2&Dec é(’)”’i"’jl"é‘f;#éi{z'f; """"""""""""""""""""""""""""""""""""""""""""""""""""
02_C57A21070 | IC Approve Stage 2 Equipment Submission: Alfa Laval 29 26Feb21 | 26-Mar-21 244 | |26-Feb-21 [} 26-Mari21
Wangen 89 12-Jan-21 10-Apr-21 278| § § § § § 3 p—y \\angen
02_C57A21080 ' Submit Stage 2 Equipment Submissions: Wangen 60 12-Jan-21 | 12-Mar-21 20| P 12dan21 {3 12-Mar-21
02 _C57A21090 | IC Approve Stage 2 Equipment Submission: Wangen 29 13-Mar-21 10-Apr-21 278| : : : : : | 13-Mar-21 :I 10Agr-21
Prominent 89 27-Jan-21 25-Apr-21 so9f T | Wmmmmmmy Prominent : . Lo Tr
02_C57A21100 | Submit Stage 2 Equipment Submissions: Prominent 60 27-Jan21 | 27-Mar-21 2| § § ! ! ! 27-Jan21i T 27-Mari21
02_C57A21110 | IC Approve Stage 2 Equipment Submission: Prominent 29 28-Mar-21 25-Apr-21 309 28—Wr—21 I:I 25—Apr—21
Priority 2 89 11-Feb21 | 10-May-21 136| | | | | ! ! | — Priority 2
02_C57A21120 | Submit Stage 2 Dewatering and Granulation Equipment Submissions: Priority 2 60  1-Feb21 | 11-Apr21 20| § § § § § 1-Feb-21 =] 1-Apr-21
02_C57A21130 | IC Approve Stage 2 Dewatering and Granulation Equipment Submission: Priority 2 29 12-Apr21 | 10-May-21 £ A R e N o X s B o1 VoS-I
Priority 3 89 26-Feb-21 25-May-21 121 | | | | | ! | Wmm—y Priority 3 |
02_C57A21140 = Submit Stage 2 Dewatering and Granulation Equipment Submissions: Priority 3 60 26-Feb-21 26-Apr-21 20 : : : : : : 26 Feb-: 21 I:I 26—Apr -21
02_C57A21150 | IC Approve Stage 2 Dewatering and Granulation Equipment Submission: Priority 3 29 27-Apr-21 25-May-21 121 27 -Apr-21: [ 25 May—2‘l‘
€5.10 - CONTROL & INSTRUMENTATION WORKS 125 27-Mar-21 29-Jul-21 56| 1 1 | | | | | W—y 5 0 - CONTROL & INSTRUMENTATION WORKS
All Equipment Submissions 125 | 27-Mar-21 29-Juk21 7 K R e A A T ——— A ’éiqh]biﬁéh‘t’éh’br’rﬁéé]éh’s """""""""""""""""""""""""""""""""""
02_C510A2100 = Submit Stage 2 C&I Equipment Submissions: 9% 27-Mar-21 30-Jun-21 56 27—Wr—21 l,:l 3(}Jun—21
02_C510A2101 | IC Approve Stage 2 C&I Equipment Submission: Priority 2 29 01-Juk-21 29-Juk21 56 | 01-4u|-21 ;:| 29—4ul-21 | |
STAGE 3 SUBMISSIONS (Process Installation) 321 07-Apr-21 21-Feb-22 177 ¥ — STAGE 3 SUBMISSIONS (Process Istalatior) ‘
C5.2 - STAGE 3 - WASTE RECEIVING, STORAGE AND FEEDING SYSTEM 123 07-Apr-21 07-Aug-21 135 v—v C5: 2 STAGE 3- WASTE RECEIVING, STORA GE AND FEEDING SYSTEM
SUBMISSION 30 | 07-Apr21 | 06-May-21 w02 1T Ty j””””‘v’ﬁ’éU’BM{s’él’c’)N ”””””””””””””””””””””””””””””””””””””””””””””
02_C52-A3000 | Stage 3 - Waste Receiving, Storage & Feeding System (Chause5.4.39, Specs A) 30 07-Apr-21 06-May-21 102| j j j j j i 07-Apr21 3 06-May-21 |
IC CHECKING & CERTIFICATION 63 07-May-21 08-Juk-21 102| | | | | ; § j | y— |C CHECKING & CERTlFICATIQN
02_C52-A3010 | IC Comment on the submitted Waste Receiving, Storage & Feeding System (Olause 5.4.3.9, Specs A) 14 07-May-21 20-May-21 02| | | | | | | 07-May-21 O ZQ'May—21
02_C52-A3020 | Submit further information for the submitted Waste Receiving, Storage & Feeding System to IC (Clause 5.4.3.9, Specs A) 7 21-May-21 27-May-21 102 ! : : : : 3 : 21-May-21 0 27-May-21
02_C52-A3030 | IC Comment on the re-submitted Waste Receiving, Storage & Feeding System (Clause 5.4.3.9, Specs A) 14 28-May-21 10-Jun-21 T I A §ée;’Mé’y-fz’1”"ﬁ’}iOLJh}\l’zﬁ """"""""""""""""""""""""""""""""""""""""""""""
02_C52-A3040 | Submit further information for the re-submitted Waste Receiving, Storage & Feeding System (Clause 5.4.3.9, Specs A) 7 11-Jun-21 17-Jun-21 102 : : : 1 1 1 ‘ ‘ 11-Junf—21 0 517-Jun-2:1
File Name: OWTF2_WP_11.2020e E— —— R1C+EC2 + COVID-19
Layout: ORRC2_WP_11.2020 ] o Date Revision Checked Approved
Taik filter: TASK filter: All Activities. = - Contract No. EP/SP/86/15 03-Oct20 1stlssue
Date Printed: 11-Dec-20 — Organic Waste Treatment Facilities, Phase 2 11-Dec-20 2nd Issue
[ J StatMilesiore:
Page 21 of 36 @ rvie Works Programme




[Actviy D Activity Name Original [ Planned Start | Planned Finish Total 2020 2021 2022 2023 2024
Duration Floal [ | M[A[M[ J] JTATS]O[N[ D JIFIM{A[M[ JT JTA[S]O[NI D JIFIM[ A[M| J| JTA] SJOINIDJ JJFIMJAIM| JT JTA]SJOIN|D[ JIFIM] A[M[ J| JTATS]O[NJ D] J|
|-5[4[-3[-2[-1] S[e[7[8[9]1[1[1[M3[1[15[1[17[1[1]2[2[2]2]2][2[2][2[2[2]30[3]32[3[34[3[36]3[3[3[4[4[4]4]4]4]4]4][4][49]5]51[5]53][5[5
02_C52-A3050 | IC Certify Waste Receiving, Storage & Feeding System (Clause 5.4.39, Specs A) 14 18-Jun-21 01-Jul-21 102 I : : : : 18-Jun-21 0 01-Jul-21 : : : : : : : : :
02_C52-A3060 | Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 02-Jul-21 08-Jul-21 102 02-Jul-21 l] 08-, Julh21
EMPLOYER's CONSENT 30 09-Jul-21 07-Aug-21 135 | H EMPLOYER‘S CONSENT
02_C52-A3070 | Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 2 09-Jul-21 10-Jul-21 -1 R [ N Y 09idu21 Ai"ic’ﬁjiﬂ S R
02_C52-A3080 | ER Comment on the submitted Waste Receiving, Storage & Feeding System (Clause 5.4.3.17.a, Specs A) 14 11-Jul-21 24-Jul-21 135 11~fJuI-21 0 24—Ju| 21
02_C52-A3090 | ER Consented Waste Receiving, Storage & Feeding System (Chuse5.4.3.17.a, Specs A) 0 24-Jul-21 135 : 0 24—Ju| 21
02_C52-A3100 | Submit Two Complete Sets Waste Rec'v, Storage & Feeding System to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 25-Jul-21 31-Jul-21 135 25Jul 21 0 31 Jul 21 :
02_C52-A3110 | Design Registered - Waste Receiving, Storage & Feeding System 7 01-Aug-21 07-Aug-21 135 01 -Aug- 21 0 074 Aug 21
C5.3 - STAGE 3 - PRE-TREATMENT SYSTEM 16 07-Apr-21 31-Juk21 s T ""J""""""'""”""""J""""4"'"""""""'Wv—’“ii’ééé"’s’ﬁ\'éé’é’"P’RE’TTR’EA’T'MEN?SVS’T’E’M """""""""""""""""""""""""
SUBMISSION 30 07-Apr-21 06-May-21 126 ; H SUBMISSION
02_C53-A3000 | Stage 3 - Pre-Treatment System (Clause 5.4.39, Specs A) 30 07-Apr-21 06-May-21 126 07-Apr-21 ] 06-May 21
IC CHECKING & CERTIFICATION 63 07-May-21 08-Jul-21 126 V—V IC CHECKING & CERTIFICATION
02_C53-A3010 | IC Comment on the submitted Pre-Treatment System (Clause 5.4.3.9, Specs A) 14 07-May-21 20-May-21 126 0?—May—21§ u] 20—May—21 ‘ ‘
02 C53-A3020 | Submit further information for the submitted Pre-Treatment System to IC (Clause 5.4.3.9, Specs A) 7 21-May-21 27-May-21 7 I R 21-May-21 0 2/-May- '2'1‘: """""""""""""""""""""""""""""""""""""""""""""""
02_C53-A3030 ' IC Comment on the re-submitted Pre-Treatment System (Clause 5.4.3.9, Specs A) 14 28-May-21 10-Jun-21 126 128-May-21 O 10-Jun-21
02_C53-A3040 | Submit further information for the re-submitted Pre-Treatment System to IC (Clause 5.4.3.9, Specs A) 7 11-Jun-21 17-Jun-21 126 1-dun-21 0 {17-Jun- 21
02_C53-A3050 | IC Certify Pre-Treatment System (Clause 5.4.39, Specs A) 14 18-Jun-21 01-Jul-21 126 18—JuI’1—21 EI 01-Juk 21
02_C53-A3060 | Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 02-Jul-21 08-Jul-21 126 : j I] 08-, JuIr21
EMPLOYER's CONSENT 3 09-Juk-21 31-Jui-21 153 ! EMPLOYER ONSENT
02_C53-A3070 | Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 2 09-Jul-21 10-Jul-21 153 09—§Jul-21 I 10—Jul 21
02_C53-A3080 | ER Comment on the submitted Pre-Treatment System (Clause 5.4.3.17.a, Specs A) 14 11-Jul-21 24-Jul-21 153 11{Jul—21 : o 24—Jyl -21
02_C53-A3090 | ER Consented Pre-Treatment System (Clause5.4.3.17.a, Specs A) 0 24-Jul-21 153 @ 24-Ju21
02_C53-A3100 | Submit Two Complete Sets Pre-Treatment System to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 25-Jul-21 31-Jul-21 153 2I5-Ju|—21 I 0 31-Jul—21
02_C53-A3110 | Design Registered - Pre-Treatment System 7 25-Jul-21 31-Jul-21 53| T 25Jul21|]31JuI21 77777777777777777777777777777777777777777777777777777777777777777777777777777
C5.4 - STAGE 3 SUBMISSION -AD SYSTEM 128 19-Apr-21 24-Aug-21 112 V_V 05 4- STAGE 3 SUBMISSION AD SYSTEM
SUBMISSION 30 19-Apr-21 18-May-21 112 : W SUBMISSION
02_C54-A3000 | Stage 3- Anaerobic Digestion Treatment System (Clause 5.4.3.9, Specs A) 30 19-Apr-21 18-May-21 112 19%Apr-21 (] 18-May-21
IC CHECKING & CERTIFICATION 63 19-May-21 20-Jul-21 112 : v—v IC CHECKING & CERTIFICATION
02 _C54-A3010 | IC Comment on the submitted AD Treatment System (Clause 5.4.3.9, Specs A) 14 19-May-21 01-Jun-21 L7 I N 1 7‘;I\7/I7a7)72717 o 01 ~Jun- 51 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_C54-A3020 | Submit further information for the submitted AD Treatment System to IC (Clause 5.4.3.9, Specs A) 7 02-Jun-21 08-Jun-21 112 P 02-Jun<21 0 O&Jun 21
02_C54-A3030 | IC Comment on the re-submitted AD Treatment System (Clause 5.4.3.9, Specs A) 14 09-Jun-21 22-Jun-21 112 09—Jun§—2‘| EI 22-Jun- 21
02_C54-A3040 | Submit further information for the re-submitted AD Treatment System to IC (Clause 5.4.3.9, Specs A) 7 23-Jun-21 29-Jun-21 112 ‘ 23—Ju:n—21 DI 29—Jun‘v21
02 C54-A3050 | IC Certify AD Treatment System (Clause 5.4.3.9, Specs A) 14 30-Jun-21 13-Jul-21 12 30-Jun-21 @ 13-Juk-21
02_C54-A3060 | Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 14-Jul-21 20-Jul-21 L7 e ,,,,,,1,“,%:],&':2,1,,,]],, 72707\](,””271 77777777777777777777777777777777777777777777777777777777777777777777777777777777777
EMPLOYER's CONSENT 35 21-Jul-21 24-Aug-21 112 | p—y EMPLOYER's CONSENT
02_C54-A3070 | Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 7 21-Jul-21 27-Jul-21 112 21-Jul-21 1 0 27- JuI 21
02_C54-A3080 ' ER Comment on the submitted AD Treatment System (Clause 5.4.3.17.c, Specs A) 14 28-Jul-21 10-Aug-21 112 ZB-JuI-ZI 0 107Aug-21
02_C54-A3090 | ER Consented AD Treatment System (Clause 5.4.3.17.a, Specs A) 0 10-Aug-21 112 ‘ L e 10iAug-21
02_C54-A3100 | Submit Two Complete Sets AD Treatment System to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 11-Aug-21 17-Aug-21 we| T ﬁ :Aﬂg:éf o 71771 AIJQ:ZT 7777777777777777777777777777777777777777777777777777777777777777777777777777777
02_C54-A3110 | Design Registered - AD Treatment System 7 18-Aug-21 24-Aug-21 112 18 -Aug- 21 0 24—Aug 21
C5.7 - STAGE 3 - GRANULATION SYSTEM 128 27-Apr-21 01-Sep-21 139 v—'—v C5 7- STAGE 3- GRANULATION SYSTEM
SUBMISSION 30 27-Apr-21 26-May-21 20 W SUBMISSION
02_C57-A3000 | Stage 3 - Dewatering & Granulation System (Clause 5.4.3.9, Specs A) 30 27-Apr-21 26-May-21 20 27 Apr-21 = 26 May-21;
IC CHECKING & CERTIFICATION 63 27-May-21 28-Jul-21 ) B (T CTTTTT —y G ’CAH’EékiNé’&"C'E’FS‘rIFIC’AﬁdN ””””””””””””””””””””””””””””””””
02_C57-A3010 | IC Comment on the submitted Dewatering & Granulation System (Clause 5.4.3.9, Specs A) 14 27-May-21 09-Jun-21 20 527—May—:21 u] 09—Jun 21
02_C57-A3020 | Submit further information for the submitted Dewatering & Granulation System to IC (Clause 5.4.3.9, Specs A) 7 10-Jun-21 16-Jun-21 20 ‘ 10—JurI—21 0: 16—Jun—21
02_C57-A3030 | IC Comment on the re-submitted Dewatering & Granulation System (Clause 5.4.3.9, Specs A) 14 17-Jun-21 30-Jun-21 20 ‘I7—Juh—21 EI 30—Junfr21
02_C57-A3040 | Submit further information for the re-submitted Dewatering & Granulation System to IC (Clause 5.4.3.9, Specs A) 7 01-Jul-21 07-Jul-21 20 O1—.fJuI—2‘I l] 07-Jul:21
02_C57-A3050 | IC Certify Dewatering & Granulation System (Clause 5.4.3.9, Specs A) 14 08-Jul-21 21-Jul-21 ) I I R 08-Ju-21 'O QTJQJI 21y
02_C57-A3060 | Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 22-Juk-21 28-Jul-21 20 22—Jul—21 0 28—Ju| 21 ;
EMPLOYER's CONSENT 35 29-Jul-21 01-Sep-21 139 H EMPLOYER's CONSENT
02_C57-A3070 | Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 7 29-Jul-21 04-Aug-21 139 29 Jul- 21 0 04- Aug—21 ! ‘
02_C57-A3080 | ER Comment on the submitted Dewatering & Granulation System (Clause 5.4.3.17.c, Specs A) 14 05-Aug-21 18-Aug-21 139 05-Aug 21 O 18—Aug-21 :
02_C57-A3090 | ER Consented Dewatering & Granulation System (Clause 5.4.3.17.a, Specs A) 0 18-Aug-21 139 018—Au921 77777777777777777777777777777777777777777777777777777777777777777777777777777
02_C57-A3100 | Submit Two Complete Sets Dewatering & Granulation System to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 19-Aug-21 25-Aug-21 139 11 9—Aug-21 0 26—Aug-211
02_C57-A3110 | Design Registered - Dewatering & Granulation System 7 26-Aug-21 01-Sep-21 139 26 -Aug-: 21 ] 01 -Sep- 21
C5.10 - STAGE 3 - C& WORKS 228 09-Jul-21 21-Feb-22 177 | ‘_V CS 10- STAGE 3- C&I WORKS
SUBMISSION 24 09-Jul-21 01-Aug-21 177 W SUBMISSION
02_C510-A300( | Stage 3 - Control and Instrumentation Work (Clause 5.4.3.9, Specs A) 2 09-Jul-21 01-Aug-21 qz| T 09idul21 i o ’di’/’&dgiz’i ' "‘ ””””””””””””””””””””””””””””””””””””””””
IC CHECKING & CERTIFICATION 169 02-Aug-21 17-Jan-22 177 I V_V IC CHECKING & CERTIFICATION
02_C510-A301( | IC Comment on the submitted C&l Works (Clause 5.4.3.9, Specs A) 14 02-Aug-21 15-Aug-21 177 02—Aug—21 u] 15rAug 211
02_C510-A302( | Submit further information for the submitted C&l Works to IC (Clause 5.4.3.9, Specs A) 60 16-Aug-21 14-Oct-21 177 ;'IG—Aug—ZQ'I I::I 14—Og:t -21
File Name: OWTF2_WP_11.2020e s R1C+EC2 + COVID-19
Layout: ORRC2_WP_11.2020 = o) Contract No. EPISP/86/15 Date Revision Checked Approved
Task filter: TASK filter: All Activities. ——. ontract No. 03-Oct20 1stlssue
Date Printed: 11-Dec-20 — Organic Waste Treatment Facilities, Phase 2 11-Dec-20 2nd Issue
Stat Milestore
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'Acﬁvity D Activity Name Original Planned Start Planned Finish Total 2079 2020 2021 2022 2023 2024
Duration Floal [ | M[A[M[ J] JTATS]O[N[ D JIFIM{A[M[ JT JTA[S]O[NI D JIFIM[ A[M| J| JTA] SJOINIDJ JJFIMJAIM| JT JTA]SJOIN|D[ JIFIM] A[M[ J| JTATS]O[NJ D] J|
|-5[4[-3[-2[-1] |3[4][5 6[7[8[9[1[1[1[13[1[15[1[171[1[2[2[2[2[2[2[2[2[2[2 30[3[32[3[34[3[36[3[3[3[4[4 4[4[4[4[4[4[4[49[5[51[5[53 515
02_C510-A303( | IC Comment on the re-submitted C&l Works (Clause 5.4.3.9, Specs A) 14 15-Oct-21 28-Oct-21 177 : 1540ct 21 .0 28—Oct 21 !
02_C510-A304( ' Submit further information for the re-submitted C&l Works to IC (Clause 5.4.3.9, Specs A) 60 29-Oct-21 27-Dec-21 o4 I T 29 Oct-21 i — 27- 7ljieict271 777777777777777777777777777777777777777777777777777777777777777777
02_C510-A305! | IC Certify C&l Works (Clause 5.4.3.9, Specs A) 14 28-Dec-21 10-Jan-22 177 ‘ 28—Dec—21 EI 10—Jan-22
02_C510-A306! | Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 11-Jan-22 17-Jan-22 177 11-Jan-22 0 17- Jan-22
EMPLOYER's CONSENT 35 18-Jan-22 21-Feb-22 177 H EMPLOYE R's CONSENT
02_C510-A307!  Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 7 18-Jan-22 24-Jan-22 177 18§-Jan- | 24—Jan-22
02_C510-A308(  ER Comment on the submitted C&I Works (Clause 5.4.3.17.c, Specs A) 14 25-Jan-22 07-Feb-22 7| e 25-Jan- % o 'd?’lli"e't?z’z’ .
02_C510-A309! | ER Consented C&l Works (Clause 5.4.3.17.a, Specs A) 0 07-Feb-22 177 : & 07-Feb-22
02_C510-A310( | Submit Two Complete Sets C&l Works to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 08-Feb-22 14-Feb-22 177 dS—FeLy221 0 143»Fek>22
02_C510-A311( | Design Registered - C&l Works 7 15Feb-22 | 21-Feb-22 177 15-Feb22 [ 21-Feb-22! !
D. OTHER SUBMISSIONS 1420 12-Aug-19 01-Jul-23 5 : : : : v D. OTHER SUBMIS‘
HMI GRAPHIC DESIGN & PROGRAMME DEVELOPMENT OF SCADA 444 03-Oct-21 20-Dec-22 15 1 - 7777777 ;VHl’\/’II’éfRYAb’HI’C’ﬁééfGNfé(’PﬁO’G’éKMl\'
02_C510-A5000 Programme Development & HMI Graphic Design of SCADA - 1st Draft 240 03-Oct-21 30-May-22 15 0&¢ct—21 |:I 30May 22
02_C510-A5010 IC / RE Review & Comment on Programme Development & HMI Graphic Design of SCADA - 1st Draft 28 31-May-22 27-Jun-22 15 : 31 -May- 22 IZI 27- Jun422
02_C510-A5020 Programme Development & HMI Graphic Design of SCADA - 2nd Draft 60 28-Jun-22 26-Aug-22 15 28—Jun 22 (:I 26Aug 22
02_C510-A5030 IC / RE Review & Comment on Programme Development & HMI Graphic Design of SCADA - 2nd Draft 28 27-Aug-22 23-Sep-22 15 ‘27 Aug—22 IZI‘ 23—Sep122
02_C510-A5040  Programme Development & HMI Graphic Design of SCADA - Final Version 60 24-Sep-22 22-Nov-22 5| T élisiéf:;éizm 7Ii|”éi27—i\16\7/:52’] 77777777777777777777777777777777
02_C510-A5050 IC / RE Review & Approval on Programme Development & HMI Graphic Design of SCADA - Final Version 28 23-Nov-22 20-Dec-22 15 ; : : : }23—N0v—2}2 O 20Dec—?2
D9 - GENERAL BUILDING PLAN 421 12-Aug-19 05-Oct-20 119 ¥ D9- GENERAL BUILDING PLAN : : : :
SUBMISSION 302 12-Aug-19 08-Jun-20 119 v SUBMISSION
02_D2100 Detailed Design submission on General Building Plan (incl Statutory Submission and Approval (ASD, PD, FSD, EPD efc.)) 90 12-Aug-19 09-Nov-19 142 12 Aug-19 :I 094N0V-19
02_D2100a Detailed Design submission on General Building Plan (for Enhancement Works) 189 03-Dec-19 08-Jun-20 1ol [ + 03] ijéi:;@ B I:::I ) 68:]&5—725 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
IC CHECKING & CERTIFICATION 63 09-Jun-20 10-Aug-20 119 : ] F—V IC CHECKING & CERTIFICATION
02_D2110a IC Comment on the submitted General Building Plan (Clause 5.4.3.9, Specs A) 14 09-Jun-20 22-Jun-20 119 09—Jurj—20 EI 22-Jun- 20 |
02_D2120a Submit further information for the submitted General Building Plan to IC (Clause 5.4.3.9, Specs A) 7 23-Jun-20 29-Jun-20 119 ‘ 23—Ju:n—20 I] 29—Junr20
02 D2122a IC Comment on the re-submitted General Building Plan (Clause 5.4.3.9, Specs A) 14 30-Jun-20 13-Jul-20 119 30-Jun-20 O 13-Ju}-20
02 _D2124a Submit further information for the re-submitted General Building Plan to IC (Clause 5.4.3.9, Specs A) 7 14-Jul-20 20-Jul-20 mel T 14-Ju-20 10 727(7):‘]7ui 20 e
02_D2130a IC Certify General Building Plan (Clause 5.4.3.9, Specs A) 14 21-Jul-20 03-Aug-20 119 2"|-Jul-20 (m] 03—Aug-20
02 D2132a Obtain Design Check Certificate & Method of Construction Check Certificate (Clause 5.4.3.11 & 5.4.3.12, Specs A) 7 04-Aug-20 10-Aug-20 119 Otj1—Aug-20; 0 10«Aug-20
EMPLOYER's CONSENT 56 1-Aug20  05-Oct-20 119 | P y— EMPLOYER'S CONSENT
02_D2140a Submit Design Check Certificate & Method of Construction Check Certificate to ER (Clause 5.4.3.16, Specs A) 7 11-Aug-20 17-Aug-20 119 1:1-Aug—2€:) 0 17 Aug—20
02_D2150a ER Comment on the submitted General Building Plan (Clause 5.4.3.17.c, Specs A) 14 18-Aug-20 31-Aug-20 el T 18-Aug20 O ’5{1’)\’&52@ ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
02_D2160a Submit further information for the submitted General Building Plan to ER (Clause 5.4.3.19, Specs A) 7 01-Sep-20 07-Sep-20 119 L 01- Sep120 0 b7 SeQZb
02_D2162a ER Comment on the re-submitted General Building Plan (Clause 5.4.3.17.a, Specs A) 14 08-Sep-20 21-Sep-20 119 3 08- Sep20 o: 21- SepaZO
02_D2170a ER Consented General Building Plan (Clause 5.4.3.17.a, Specs A) 0 21-Sep-20 119 : 0 21- Sep-20
02_D2172a Submit Two Complete Sets General Building Plan Plans to IC, ER for Register Design (Clause 5.4.3.22, Specs A) 7 22-Sep-20 28-Sep-20 119 22—Seb—20 I]1 28—Sep¢20
02_D2174a Design Registered - General Building Plan 7 29-Sep-20 05-Oct-20 mol T T 2 QSep2OI]05—Oct20 ”””””””””””””
0&M Manual 252 23-Oct-22 01-Ju-23 5 1 ‘ ‘ ‘ ‘ ; : ¥ 0&M Manual
02_C60100 Prepare & Submit O&M Manual - 1st Draft 150 23-Oct-22 21-Mar-23 5 23—Oct 22 I::I 21| Mar-23
02_C60120 IC / RE Review & Comment on O&M Manual - 1st Draft 14 22-Mar-23 04-Apr-23 5 22-| Mar -23 EJ 04-, Apr -23
02_C60200 Prepare & Submit O&M Manual - 2nd Draft 30 05-Apr-23 04-May-23 5 05- Apr-23 |:| 04—May 23
02_C60220 IC / RE Review & Comment on O&M Manual - 2nd Draft 14 05May-23 | 18-May-23 I T T R E)E(;Méyié’aj O 18May23l
02_C60300 Prepare & Submit O&M Manual - Final Version 30 19-May-23 17-Jun-23 5 19-May-23 [ {17-Jun-23
02_C60320 IC / RE Review & Comment on O&M Manual - Final Version 18-Jun-23 01-Jul-23 5 : : : : : : : : : : : : : : 1&Juh-23 EI 01-Ju|-?3 :
CIVIL , STRUCTURAL AND BUILDING WORKS 05-Sep-19 v ; ; ; ; ; ; ; ; ; ; ; Y CIVIL,STRUCTURAL/
SITE POSSESSION v SITE POSSESSION ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : : : : ! ‘ ‘
W Start Date of Possession (Main Work Areas) 05-Sep-19 £2 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
SITE ESTABLISHMENT WORKS - 1 3 v v SITE ESTABLISHMENT WORKS
02_CS1100 Start of Site Establishment Works i 09-Sep-19| @ :
02_Cs1110 Submit General Arrangement of Site Establishment (w/in 14d from commencement) 14 09-Sep-19 22-Sep-19 245 0986&—19 EI 22—Sep~f19
02_Cs1120 Provision of Land Transport for ER 23 09-Sep-19 04-Oct-19 260 09—36[)—19 IZI 04—Oct:—19
02 _CS1130 IC certifies & ER consents to General Arrangement of Site Establishment 0 26-Sep-19 210| o Q 26—Sep—19 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
02_CS1140 Start of Site Establishment 0 02-Oct-19 210 9 @
02 CS1150 General Works of Site Establishment 24 02-0ct-19 | 30-Oct-19 188 02-Qct-19 =1 30-Oct-19
02_Cs1160 Site Clearance 24 02-Oct-19 | 30-Oct-19 188 02-0ct-19 3 30-Oct-19
02_CS1170 Hoarding, Fencing, Gates & Lighting 25 03-Dec-19 03-Jan-20 178 i 03}Dect ]
02_CS1180 Project Signboard 30 19-Jun-20 31-Jul-20 810 ol -20 E:I 31-Juk-20*
02 CS1190 Employer Representative Officer's & IC Accommodation 73 29-Nov-19 28-Feb-20 163 1 291 NOV*19 I::I 28—Feb—20
02_CS1200 Contractor's Accommodation 73 29-Nov-19 28-Feb-20 163 294 Nov-19 I:I 28—Feb—20
02 _CS1210 Provision of Survey Equipment & Computer Facilities 49 03-Jan-20 28-Feb-20 197 : 03—Jan 20 I:I 28—Feb—20
02_CS1220 Completion of Site Establishment Works 28-Feb-20 * 28—Feb—20
DEMOLITION WORKS 06-Apr20 - Hﬁ”mmm”””””blgl\’/fOWL’l:l;ldN’WbﬁK;S’ 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
File Name: OWTF2_WP_11.2020e E— —— R1C+EC2 + COVID-19
Layout: ORRC2_WP_11.2020 ] o Date Revision Checked Approved
Ta);k filter: TASK filter: All Activities. = - Contract No. EP/SP/86/15 03-Oct20 1stlssue
Date Printed: 11-Dec-20 — Organic Waste Treatment Facilities, Phase 2 11-Dec-20 2nd Issue
[ J StatMilestore
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6-May-20 16-Mar-22

'Acﬁvity D Activity Name Original Planned Start Planned Finish Total 2079 2020 2021 2022 2023 2024
Duration Floal [ | M[A[M[ J] JTATS]O[N[ D JIFIM{A[M[ JT JTA[S]O[NI D JIFIM[ A[M| J| JTA] SJOINIDJ JJFIMJAIM| JT JTA]SJOIN|D[ JIFIM] A[M[ J| JTATS]O[NJ D] J|
[BZ[RB[2[A] 121 3[4]56[6[7[8[9]7 |1[1 |13|1|15|1|17 T[1[2]2]2]2]2]2]2]2][2]2]30]3]32] 3]34] 3|36 3| 3| 3|4 4[4[ 4[4[ 4[4[ 4[4]49] 5|51 5|53 5[5
02_CS1300 Demolition Works - Co-ordination with CLP 45 05-Sep-19 26-Oct-19 101 i 05-Sep:19 I::I 26-Qet-19 ! ! ! ! ! ! ! ! ! ! ! ! !
02 _CS1310 Demolition Works - Termination of Power Supply to Extg Tx Rm 6 28-Oct-19 02-Nov-19 101 : 28-Ogt- 19‘ I 02- Nov-19
02_CS1320 Demolition Works - De-comissioning / Removal of Equipment in Tx Rm & Switchroom 18 03-Dec-19 23-Dec-19 101 03] Dec-19 EI 23-Dec-19
02 _CS1330 Demolition Works - Prepare Method Statement and Obtain Approval 74 05-Sep-19 29-Nov-19 101 ‘ 05-Sep‘r19 I:I 29-Nov 19
02_CS1340 Demolition Works - Method Statement Approval 0 02-Dec-19 o 0 6’6’2’ ijééiiia ”””””””””””””””””””””””””””” e
02_CS1350 Demolition Works - Saling Livestock Waste Composting Plant 72 03-Dec-19 02-Mar-20 95 03] Dec*19 I::I 02 Mar-20
02_CS1360 Demolition works completed 0 02-Mar-20 95 : ‘ * Q2 Mar-ZQ
02_CS1370a Cable re-routing and pulling by CLP 47 16-Jan-20 13-Mar-20 133 16:Jan-20 : 3 113-Mar-20
02_CS1380a Demolition of remaining CLP Substation 18 14-Mar-20 06-Apr-20 133 | 14—Mar 20 EI 06-Apr -20

—————————————————————————————————————————————————————————————————————————————— D T e e Tt T RTE

v— : : : : : sy | RECEPTION BUILDING (INCLUDING ADMINISTRATION BULDIN
1 N : : : : : S— 1RC WORKS - RECEPTION BUILDING @ GL SD-SJi$1-87 (INCLY
126-May-20 |:|‘ 1-Jul-20 | | | | | | 1 1 1 1 1 1

| 02.CS2020a  Excavation + Soil Nailing to +35.50mPD 33 26-May-20 11-Jul-20 102 ‘
‘ 02_CS2022a Excavation + Soil Nailing to +33.50mPD 22 13-Jul-20 11-Aug-20 102 1&J u-20 i3 114Aug-20
‘ 02_CS2030a Excavation + Soil Nailing to +31.10mPD 26 13-Aug-20 16-Sep-20 102 13—Aug 20 [ :16- Sep-20
| 02.CS2035b Installation of Earth Mat 24 07-Sep-20 09-Oct-20 qoo| T T 7 Sep 20 "Ij"déﬁé&{-'z’d """""""""""""""""""""""""""""""""""""""""""""""""""""""""
| 02_CS2040a Base Slab +31.10mPD 48 21-Sep-20 | 19-Nov-20 100 | 21-Sép20 [ 19-Nov-20;
~ 02.CS2050a Columns and Wals +38.325mPD 40 | 02Dec20 | 20-Jan-21 %0 | 02-Dec{20 =3 20-Jan-21 |
‘ 02_CS2070a Ground slab and beams to +38.625mPD 40 21-Jan-21 11-Mar-21 20 1LJan-21 f — M- Mar-21
‘ 02_CS2080a Remove scaffold to G/F and prepare underground tank for waterthigtness test 14 12-Mar-21 31-Mar-21 o 12-] Marj-21 El 31- Ma[}-21 AAAAAAAAAA
‘ 02_CS2082a Watertightress Test for Underground Tanks (External/Perimeter wall) 35 01-Apr-21 05-May-21 ET: 0 N R U Abrriéim lflﬁbié-l‘\)léy-ﬂ 7777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ 02_CS2082b Watertightness Test for Underground Tanks (Internal walls) 34 06-May-21 08-Jun-21 177 06-May 21 —_ b&Jun—Zﬁ
| 02.Cs208% Backfilling 24 06-May-21 08-Jun-21 92 06-May- 211 =3 08-Jun-2i
| 02.CS2086a Construct Tanker Bay Area & Bin Unloading Bay 5 / Refuse Chamber GF (SF-SH/S1-S2 & S6-S7) 24 10-Jun-21 13-Jul-21 132 10-Jun-21 =3 13—Ju| 21
| 02.Cs2087a Construct Genset Room, Control Room & Server Room 1F (SF-SH/S1-S2 & S6-S7) 24 15-Jul-21 16-Aug-21 132 150021 |3 16-Aug21 |
 02.Cs2088a Watertightriess Test for Roof (including removal of scaffold) 21 17-Aug21 | 14-Sep-21 T I R B 07 )&h@;’-’éﬂ’ =l illl’s’éi}'éﬁ ”””””””””””””””””””””””””””””””””””””””””
| 02.CS2090 Columns, Walls and Roof (RF) to +47.075mP D (grid SD-SJ/S1-S7) 50 12-Mar-21 25-May-21 % 12-Mar-21 [ 25-May-21;
| 02.CS2092a Watertightress Test for RF Roof 14 26-May-21 12-Jun-21 94 i26-May-21 O {12-Jun-21
| 02.CS20920 Remove scaffold to RF 14 15-Jun-21 03-Jul-21 94 15-Jun-21 |:I 03-Juk21
| 02.CS2094a ABWF Works (Internal before E&M Works) 36 05-Juk-21 23-Aug-21 94 05u-21 =1 23-Aug21!
 02.CS2094b ABWF Works (Intemal concurrent with E&M Works) 75 24-Aug21 | 27-Nov-21 e B 124-Aug-2 ‘2’1’ - |:| ’ Ef ’Nbi/-’zﬁ """""""""""""""""""""""""""""""""""""
| 02_Cs2100 Columns, Walls and Roof (UF) to +52 075mP D/ +57.025mPD (grid SG-SJ/S1-S6) 61 18-Mar-21 17-Jun-21 101 18-Mar-21 [ 17-Jun-21
| 02082110 Remove scaffold to UF (to +52.075mPD / +57.025mPD) 14 18-Jun-21 07-Jul-21 101 P 18-Jun-21 |:| 07-Juk21
‘ 02_CS2140 Columns, Walls & Roof (UF) at +46.725mPD (MCC Room /AC Room / FS Tank / SPR Tank / Pump Room) 51 06-Apr-21 19-Jun-21 117 Oﬁ-Apr -21 I:I 19—Jun—21
‘ 02_CS2142a Watertightness Test for UF Roof and Tanks 28 21-Jun-21 28-Jul-21 117 21 -Jun-21 E:I 28-Ju| 21
 02.Cs2150 Remove scaffold to UF (at +46.725mPD) + Initial ABWF Works 14 15-Jul-21 28-Juk21 T T L T AT I -
| 02.Cs2152a ABWF Works (Internal before E&M Works) 99 13-Jul-21 19-Oct-21 132 13-Juk21 | |:| 19-0ct21 | ‘
‘ 02_CS2152b ABWF Works (Internal concurrent with E&M Works & External) 0 20-Oct-21 08-Feb-22 185 20 Oct-21 | IZI 08 :Feb-22 :
| 02 CS2155 Green Roof 180 29-Juk-21 16-Mar-22 154 ‘ ‘ 29-Ju| 21 :::I 116-Mar- 22 ‘ ‘ ‘ ‘
-_—-[ \ ; ; ; S— Rc WORKS ADMINISTRATION BUILDl NG@ GL sA SD/S2- S7 (Il
02_CS2235a Excavation + Soil Nailing to +39.75mPD (incl cut slope work) 33 18-Sep-20 30-Oct-20 126 18—Sep-20 E:I 30-Oct 20 ‘
‘ 02_CS2236a Excavation + Soil Nailing to +39.50mPD (incl cut slope work) 8 31-Oct-20 09-Nov-20 126 31 Oct- 20 u] 09-Nov-20
‘ 02_CS2237a Excavation + Soil Nailing to +35.75mPD (incl cut slope work) 10 10-Nov-20 20-Nov-20 126 10—Nov-ZQ 8] 2Q—Nov-20;
| 02.CS223% Installation of Earth Mat 10 | 2t-Nov-20 | 02-Dec-20 126 21-Nov-20 O G2-Dec-20
‘ 02_CS2240 Ground Floor +38.625m (incl staricase area) +36.775mPD (Lift Pit) 34 16-Dec-20 27-Jan-21 108 16-Dec-20 I:I 27-, Jan-21
| 02.CS2250 Columns, Walls and Slab to +43.225mP D (G/F) (inc! staricase area) 36 28-Jan-21 13-Mar-21 w08 - Ly ééllér’»’z’i i T’:”l"iii\hé?-’z’i ”””””””””””””””””””””””””””””””””””””””””””””””””
‘ 02_CS2260 Columns, Walls and Slab to +47.075mP D (1/F) (incl staricase area) 36 15-Mar-21 06-May-21 108 15-Ma|;-21 I::I 06-May 21
| 02.CS2270 Columns, Walls and Roof Skab to+51.575mPD (RF) / +55.525mPD (UF/TR) (incl staricase area) 36 07-May-21 28-Jun-21 1M1 07-May-21 3 28-Jun21 ‘
| 02.CS2270a Backfiling and removal of GFRP Soil Nails 3% 2%-Jun21 | 09-Aug-21 200 | 294in21 (3 09iAug-21 |
| 02.CS2271a Watertightress Test for UF/TF 14 29-Jun-21 14-Jul-21 127 29-Jun-21 r: 14-Jui-21
| 02.Cs2272a Remove Formwork and Scaffold (@ +43.225mPD incl staricase area) 14 07-May-21 22-May-21 133 07May21|:|22|v|ay21 ”””””””””””””””””””””””””””””””””””””””””””””
‘ 02_CS2274a Remove Formwork and Scaffold (@ +47.075mPD (RF) incl staricase area) 14 29-May-21 14-Jun-21 133 ‘29 May- 21 [m} 14—Jun—21
| 02 Cs2276a Internal ABWF Works (GF & RF) 9% 15-Jun-21 02-Oct-21 133 | 15-Jun21 C—) 02-Oct-21
‘ 02_CS2280 Remove Formwork and Scaffold (@ +51.575mPD (UF) / +55.525mPD (TR) incl staricase area) 14 29-Jun-21 14-Jul-21 127 29-J:un—21 El 14—Ju| 21
| 02.CS2300 ABWF Works (Internal UF) 9% 15-Jul-21 02-Nov-21 127 16-Jul-21 I Nov-21
| 02 CS2305 ABWF Works (External before E&M Works) 95 15-Jul-21 02-Nov-21 27| v 15—Jul21|::|02Nov21 ”””””””””””””””””””””””””””””””””””””
‘ 02_CS2310a ABWF Works (External concurrent with E&M Works) 20 03-Nov-21 15-Feb-22 214 | 03-N0v—21 I_—,_I 15—Feb 22
| 02 CS2315 Green Roof 180 15-Jul-21 03-Mar-22 371 18-Juk21 | e 03-Mar- 22
-_—- ‘ [ p— HANDOVER FOR E&M WORKS
02_CS2600a Zone 1 Ready for Handover to E&M Works (Waste Reception Building - GF) 0 23-Aug-21 102 * 23—Aug-21
| 02.CS2650a Zone 1 Ready for Handover to E&M Works (Waste Reception Building - Remaining) 0 19-Oct-21 n3| v 019—Oct21 ””””””””””””””””””””””””””””””””””””””
‘ 02_CS2660a Zone 1 Ready for Handover to E&M Works (Administration Building) 02-Nov-21 ; ; ; ; ; ; ; * 02-Nov-21 ‘ : 3 3 3 3 3 3
AWASROIHE D AT e ﬂ v : : : : : : : : : : : 'V ANAEROBIC DIGESTION TANKS (4
02_CS8000 Submission / Approval of Application Construction Approval of Balance of NGI 171 01-Jun20 18-Nov-20 101-Jun-20* /1 18-Nov-20: : : : : : : : : :
File Name: OWTF2_WP_11.2020e s R1C+EC2 + COVID-19
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[Actviy D Activity Name Original [ Planned Start | Planned Finish Total 2019 2020 2027 2022 2023 2024
Duration FloatF[ M A[M] J] J]A[S]O[N[ D[ J[FIM[A[M] J] JTA[S] O[N] D[ J[F[M]A[M] J] J[ A S[O|N[D]| J[F[M[A[M[J[ JTA[S]IO[N|D[ J] F[M[AIM[ J] J[A]S[OIN[ D] J]
[SZ[R[2[ A1 [2]3 4156 6 [7[8 9 [T [T A3 16 117111 2] 2] 2] 2] 2] 2] 2] 2] 2] 2]30[ 3|32 3|34 3|36 33| 34|44 4] 4|4 4] 4] 4]49] 551 5]53] 515,
AD TANKS - FOUNDATION & RC WORKS (FIRST 2 TANKS) (ZONE 2) 920 30-Dec-19 06-Jul-22 42 : AD TANKS FOU NDATJON & RCV: ORKS (FIRST 2T/
02_CS3010 Sheet Piling Stage 1 for 2 nos of Tarks 12 30-Dec-19 13-Jan-20 105 365;56? 9 ’ET ) i’&’b’airi-'éb ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
02_CS3020 Excavation for 2 nos of Tanks uptoformation level 44 14-Jan-20 07-Mar-20 105 14-Jan-20 i — 07 Mar—20
02_CS3050 Raft Footing for Tenks - Bay 1 34 09-Mar-20 25-Apr-20 105 } 09-| Mar-20 I::I 25-Apr-20
02 _CS3052a Raft Footing for Tanks - Bay 2 1 27-Apr-20 12-May-20 105 | 27—Apr-2o§ O 12:May-20 |
02_CS3054a Raft Footing for Tanks - Bay 3 8 14-May-20 | 23-May-20 105 14-May-20 0 25-May-20;
02_CS3056a Raft Footing for Tanks - Bay 4 7 25 May-20 03-Jun-20 105 ¢ T ééi\)léy Ed o b@:ﬂjrﬁé ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
02_CS3058a Tower Crane Erection 12 07-Aug-20 22-Aug-20 105 07 -Aug- 20 [} 22 -Aug- 20
02_CS3140 1st Lift of Chamber Wall for Tanks (5m height) 20 02-Dec-20 24-Dec-20 27 1 02- Dec-20 EI 24- Dec~20
02_CS3150 2nd Lift of Chamber Wall for Tanks (5m height) 20 28-Dec-20 20-Jan-21 27 | 28—D¢c—20 EI 20—J$n—21 :
02_CS3160 3rd Lift of Chamber Wall for Tanks (5m height) 20 21-Jan-21 16-Feb-21 2 21-Jan-21 | O 16-Feb-21 |
02_CS3170 4th Lift of Chamber Wall for Tanks (5m height) 20 17-Feb-21 11-Mar-21 724 I N & o R e VT
02_CS3175a 5th Lift of Chamber Wall for Tanks (5m height) 20 12-Mar-21 09-Apr-21 27 12-Mar-21 I:] 09—Apr 21
02_CS3180 Roof Slab of Tanks 24 10-Apr-21 14-May-21 27 10—Apr—21 3 ‘I4—May 21
02_CS3190 Concrete Curing 14 15-May-21 28-May-21 66 1:5—May—2:1 O 2‘8—May—21:
02_CS3200 Remove Internal Scaffold Support 8 29-May-21 05-Jun-21 150 129—May—:21 0 (3)5—Jun—21:
02 _CS3222a Watertightress Test for Tanks 42 06-Jun-21 17-Juk-21 o N | 06-Jun:21 E:I Argkt T
02 CS3224a Mass concerete (bottom of tank) 14 14-Apr-22 27-Apr-22 42 : 14~Apr 22 EI 27- Apr 22
02_CS3226a Backfiling (at First 2 Tanks) 18 19-Jul-21 12-Aug-21 187 1§—Jul—21 [ ] 12-Aug 21
02_CS3250 Foul drain connection 25 24-Jul-21 26-Aug-21 196 24:4—J ul-21 | : / 26 -Aug- 21
02 CS3260 Concrete Plinth / walls / trenches 14 09-Aug-21 26-Aug-21 244 09-Aug-2t O 26-Aug- 21
02_CS3270a First 2 Tarks Readyfor E&M Works 0 19-Jul-21 ws| Ty 19—Jul21. """"""""""""""""""""""""""""""""
E&M ADVANCE WORK 271 25Aug2d 06-Jul-22 36 D ’ : " E&MAfDVAch—: WORK%
02_EM3200 x1 | Install Working Platform (Digester 4) 10 | 25Aug2! | 04-Sep-21 % 25 -Aug- 21 o 64 Sep-21 | | | | |
02_EM3200_x2 Install Heating Coils at High Level (Digester 4) 28 15-Nov-21 16-Dec-21 36 15—Nov-2‘1 (] 16Dec-21
02_EM3200_x3 Install Heating Coils at Middle Level (Digester 4) 28 17-Dec-21 18-Jan-22 74 ] 17-De§:-21 |:| 18—Jén—22
02 EM3200 x4  Install Heating Coils at Low Level (Digester 4) 28 19-Jan-22 19-Feb-22 2 R 19an-2 | 03 1$Feb22i L L LT
02_EM3200_x5 Pressure Test for Heating Coils (Digester 4) 3 21-Feb-22 23-Feb-22 74 121 Feb—22 | 23 Feb—22
02_EM3200_x6 Remove Working Platform (Digester 4) 4 24-Feb-22 28-Feb-22 74 24—Fetr22 ] 28—Fet}22
02_EM3200_x7 Install Stirrers (Digester 4) 30 28-Apr-22 01-Jun-22 36 28 -Apr-22: [ 01 Jun- 22
02_EM3225 x1 Install Working Platform (Digester 2) 10 17-Dec-21 28-Dec-21 36 17—Deé—21 El 28—Deo—21
02 EM3225 x2 | Install Heating Coils at High Level (Digester 2) 28 29-Dec-21 29-Jan-22 e 1 L[ r T 9bee2 B0 29dan22 L
02_EM3225 x3 Install Heating Coils at Middle Level (Digester 2) 28 31-Jan-22 03-Mar-22 36 31 Jan-22! [ 03—Mar 22
02_EM3225 x4 Install Heating Coils at Low Level (Digester 2) 28 04-Mar-22 05-Apr-22 36 04—Mara22 I:] 05—Apr 22
02_EM3225 x5 Pressure Test for Heating Coils (Digester 2) 3 06-Apr-22 08-Apr-22 36 | 06—Apr -22 I 08—Apr 22
02_EM3225_x6 Remove Working Platform (Digester 2) 4 09-Apr-22 13-Apr-22 36 09—Apr—22 I] 13—Apr—22
02 EM3225 x7 | Install Stirrers (Digester 2) 30 02-Jun-22 06-Jul-22 ) K S bi Jun 22 D oeduiz L
AD TANKS - FOUNDATION & RC WORKS (REMAINING 2 TANKS) (ZONE 2) 945 13-Feb-20 14-Sep-22 42 1 P Y— : v AD TANKS FOUNDATIQN & RC! WORKS (REN
02_CS3060 Sheet Piling Stage 2 for Remaining 2 nos of Tarks 12 13-Feb-20 27-Feb-20 249 ;13—Feb-2§) O 2:7-Feb-20z | : : : : : :
02_CS3065a Completion of Tree Removal / Preservation 0 04-Sep-20 115 : : & 4-Sep-20*
02_CS3070 Excavation for Remaining 2 nos of Tanks up o formetionlevel 38 | 04Sep20 = 23-0ct20 115 | 04-Sepi20 [= 23-0ct-20
02_CS3100 Raft Footing for Tanks - Bay 5 10 24-0ct20 | 05-Nov-20 =1 I T [ R 240ct20} O 05Nov-20 |} LT
02_CS3102a Raft Footing for Tenks - Bay 6 24 06-Nov-20 | 03-Dec-20 115 06-Nov-20 [ 03-Dec-20
02_CS3104a Raft Footing for Tenks - Bay 7 10 04-Dec-20 15-Dec-20 115 04-Dec%20 u] 15—Dec-20 :
02_CS3210a 1st Lift of Chamber Wall for Tanks (5m height) 20 10-Apr-21 08-May-21 27 : 10- Apr-21 | 08-May—21
02_CS32M11a 2nd Lift of Chamber Wall for Tanks (5m height) 20 11-May-21 07-Jun-21 27 1h-May—21 [ ] 07—Jun—2‘;|
02_CS3212a 3rd Lift of Chamber Wall for Tanks (5m height) 20 08-Jun-21 07-Juk-21 74 T I Pogdun2l O o7-uit T
02_CS3213a 4th Lift of Chamber Wall for Tanks (5m height) 20 08-Jul-21 04-Aug-21 27 OS—EJ ul-21 |:I 04—):Rug—21 ‘
02_CS3213b 5th Lift of Chamber Wall for Tanks (5m height) 20 05-Aug-21 31-Aug-21 27 05-Aug-21; [ 31-Aug-21
02_CS3214a Roof Slab of Tanks 24 01-Sep-21 02-Oct-21 29 1 01-Sep21 [ 02-Oct-21
02 CS3215a Concrete Curing 14 03-Oct-21 16-Oct-21 36 ! 03Qct21 O 16-0bt-21
02_CS3216a Remove Internal Scaffold Support 8 17-Oct-21 24-Oct-21 =) N ﬁ;ééf—ii o ”2747—7046{23 N 77777777777777777777777777777777777777777777777777777777777777777777
02_CS3217a Watertightness Test for Tanks 42 25-Oct-21 05-Dec-21 36 2$—Oct—21 [ 05—Dec 21
02_CS3218a Mass concerete (bottom of tank) 14 30-Apr-22 13-May-22 37 ‘ 30-Apr 2! O 13LMay 22
02 CS3230 Backfiling (at Remaining 2 Tanks) 18 06-Dec-21 28-Dec-21 126 © 06-Dec:21 Ij 2&De&21 : : : :
E&M ADVANCE WORK 243 06Dec-21  14-Sep-22 36 | - ] ¥ E&MADVANCE WORK |
02 EM3216a x1 | Install Working Platform (Digester 3) 10 06-Dec-21 16-Dec-21 3| VT 06Dec21n16Dec21 ””””””””””””””””””””””””””””””””””””
02_EM3216a_x2  Install Heating Coils at High Level (Digester 3) 27 17-Dec-21 17-Jan-22 31 ; 17-De§:-21 |:| 17—Ja§n—22
02_EM3216a_x3 | Install Heating Coils at Middle Level (Digester 3) 27 18-Jan-22 17-Feb-22 58 181Jan-22 = 17 Feb—221
02_EM3216a_x4 | Install Heating Coils at Low Level (Digester 3) 27 18-Feb-22 21-Mar-22 58 18—Feb 22 |:| 21| Mar-22
02_EM3216a_x5 | Pressure Test for Heating Coils (Digester 3) 3 22-Mar-22 24-Mar-22 58 22-| Mar- I 24~Mar-22
02_EM3216a 6 Remove Working Platform (Digester 3) 4 B5Mar22 | 29-Mar-22 2 N BMar-22 T 29Maizz LTV e
02 EM3216a_x7  Install Stirrers (Digester 3) 30 07-Juk22 10-Aug-22 36 P o7duk22 {3 10{Aug22 |
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02_CS4030
02_CS4040
02_CS4050
02_CS4060
02_CS4062
02_CS4064
02_CS4066
02_CS4068
02_CS4070
02_CS4080
02_CS4090
02_CS4095a

Excavation + Soil Nailing to +37.500mPD

Excavation + Soil Nailing to +34.500mPD

Excavation + Soil Nailing to +32.500mPD

Excavation + Soil Nailing to +29.475mPD

Blinding Layer to allow Earth Mat Installation

Earth Mat Installation (incl Backfill & Blinding) @ Bay 1
Earth Mat Installation (incl Backfill & Blinding) @ Bay 2
Earth Mat Installation (incl Backfill & Blinding) @ Bay 3
Construct Base Slab +31.050mPD

Column and Wall up to +38.075mPD

Remove scaffold (column & wall up to +38.075mPD)
Tower Crane Erection

20-Apr-20
08-May-20
03-Jun-20
02-Jul-20
07-Aug-20
24-Aug-20
29-Aug-20
04-Sep-20
21-Dec-20
02-Feb-21
24-Apr-21
05-Mar-21

14 May -20 20t-Apr-20 = 14J-May-20

27-Jun-20 81 oB-Mayzo I:l 27- Jum20

23-Jul-20 81 | 03-Juni20 [ 23-Jii-20

17-Aug-20 I b’z’-}fdlléb' /= H’i-’Aﬁg’-’z’d T
22-Aug-20 81 07-Aug20 O 22-Aug-20;

09-Sep-20 81 124—Aug 20 [} ‘09 Sep-ZO

18-Sep-20 130 1 29-Aug- 20 (g 18—Sep-20

25-Sep-20 130 | 04-Sepi20 [} 25-Sepi20

Y N e Y R 2 i'lb’éc’-’z'd’"ﬁ"bémsr’.’zﬁ ””””””””””””””””””””””””””””””””””””””””””””””””””””
23-Apr-21 02-Feb-21; DEEEEM 23-Apr-21 |

14-May-21 0 ‘ 24-Apr-21 | B 14:May-21 |

18-Mar-21 24 ' 05-Mari21 O :18-Mar-21

'Acﬁvity D Activity Name Original Planned Start Planned Finish Total 2019 2020 2021 2022 2023 2024
Duration Floalf[M[AIM[ JI JTATS]OIN/ D[ JIFIM[A[M[ J] JTAISTOINI D] JIFIM[A[M] J] JTA[S|O[N[D] JIFIMJA[M[J] JTA[SO[NID] JIF[M[ A[M[ JI JJAIS]O[N[DJ J]
|-5[48[-2[-1]1[2]3[4[5]6]7[8[9[1[1[1[13][1]15][1[17 1[1[2[2[2[2[2[2 2]2[2]2[30[3[32]3 34[3[36[3[3[3[4[4 414]4]4]4]4[4][49]5]51]5]53[5]5
02_EM3220_x1 Install Working Platform (Digester 1) 10 17-Dec-21 28-Dec-21 48( 3 3 3 3 : ‘ i 17-Dec-21 El‘ 28-Dec-2 : : : : :
02 EM3220 x2 | Install Heating Coils at High Level (Digester 1) 27 18-Jan-22 17-Feb-22 31| ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ 18«Jan—22 | 17 Feb-22
02_EM3220_x3 Install Heating Coils at Middle Level (Digester 1) 27 18-Feb-22 21-Mar-22 31 ;18—Feb-2;2 /= 21-Mar122
02 EM3220 x4  Install Heating Coils at Low Level (Digester 1) 27 22-Mar-22 21-Apr-22 X1 [ N S 2Mar22 3 21-mpr22 LT
02_EM3220_x5 Pressure Test for Heating Coils (Digester 1) 3 22-Apr-22 25-Apr-22 31 22—Apr-22 Pl 25 Apr 22
02_EM3220_x6 Remove Working Platform (Digester 1) 4 26-Apr-22 29-Apr-22 31 26-Apr-221 I 29-Apr-
02_EM3220_x7 Install Stirrers (Digester 1) 30 11-Aug-22 14-Sep-22 36 ‘ ﬁ -Aug- 22 / 14 Sep-22
Cwr o2 ownas | — v ABNE WORKS
02_CS3300 Steel Structure Access & Walkway for First 2 Nos. of Tanks 60 07-Aug-21 15-0ct21 = 21 07 Aug—21 (m—] LT T R
‘ 02_CS3320 Steel Structure Access & Walkway for Remaining 2 Nos. of Tanks 60 14-May-22 22-Jul-22 31 ; ; ; 14-May 22 |:I 22-, Jul 22
‘ 02_CS3400 AWBF for First 2Nos. of Tanks (concurrent with E&M Works) 180 07-Sep-21 04-Apr-22 272 07'8903'21 |:I 04- Apr 22
‘ 02_CS3420 AWBF for Remaining 2 Nos. of Tanks (concurrent with E&M Works) 180 15-Jun-22 10-Jan-23 31 : : 15—Jun—22 I:I 10- Jan—23
v—'—v HANDOVER FOR E&M WORKS
02_CS3400a Zone 2 Ready for Handover to E&M Works (first 2 AD Tanks) 0 19-Jul-21 0 19- Jul—21
‘ 02_CS3400x Zone 2 Ready for Handover to E&M Works (remaining 2 AD Tanks) 0 06-Dec-21 31 * 06-Dec-21
‘ 02_CS3500a Zone 2 Ready for Handover to E&M Works (remaining AD Area) 0 06-Dec-21 118 * OG-Dec-21 !
BIOGAS STORA 5 ATE TANK & PUMP ROO 342 | 02-Dec- v ==y BIOGAS STORAGE TANKS, DIGESTATE TANK& PUMP ROOM
- _ i BIOGAS STORAGE TANKS (ZONE 2)
‘ 02_CS3610a Plint for Biogas Storage Tanks 7 01-Nov-21 08-Nov-21 ; ; ; ; ; ; ;
@ @D 2o L —
02_CS3620a 1st Lift of Chamber Wall for Tanks (4m height) . 20 | 02Dec20  24-Dec20 | 139| | § j j j | 02-Deci20 [} 24-Deci20
| 02.CS3621a 2nd Lift of Chamber Wall for Tanks (4m height) 20 28-Dec-20 20-Jan-21 139 28—Dec-20 = 20- Jan—21
| 02.CS3622a 3rd Lift of Chamber Wall for Tanks (4m height) 20 21-Jan-21 16-Feb-21 139 21-Jan21 | O 16-Feb-21 |
| 02.Cs3623a 4th Lift of Chamber Wall for Tanks (4m height) 20 17-Feb-21 11-Mar-21 19| LT 17Feb—21|:|11Mar21 ”””””””””””””””””””””””””””””””””””””””””””””””””””
| 02.CS3624a Roof Slab of Tanks 20 12-Mar-21 09-Apr-21 139 12-Mar-21 =1 09-Apt-21
‘ 02_CS3625a Concrete Curing 14 10-Apr-21 23-Apr-21 198 10-:Apr-21 0 23- Abr 21 ‘
‘ 02_CS3626a Remove Internal Scaffold Support 14 24-Apr-21 14-May-21 141 24-Apr-21: O3 14+May -21
‘ 02_CS3627a Watertightress Test for Tanks 42 15-May-21 15-Jul-21 141 1:5-May-2fl I:,_I 15-Ju| 21
| 02.CS3628a Mass concerete (bottom of tank) 14 16-Jul-21 04-Aug-21 20| UV 16—Jul21E|04Aug—21 ””””””””””””””””””””””””””””””””””””””””
| 02 CS3629 ABWF Works 73 16-Jul-21 23-Oct-21 141 16-Jul21 | === 23-Cct-21 ‘ ‘
-_—- | —— DIGESTATE PUMP ROOM (ZONE 2)
02_CS3600 Excavation/Area Preparation 14 09-Apr-21 27-Apr-21 | 153 09-Apr-21 i@ 27- Apr-21 :
| 02.CS3601a Foundation 14 28-Apr-21 20-May-21 153 26-Apr-21) O 20-May-21'
 02_CS3602a Structure (wall, column, roof) 21 21-May-21 | 19-Jun-21 o] I CTT T T T PiMayd  COiAedun-21 Ty
 02.CS3603a Concrete Curing 14 20-Jun-21 03-Juk-21 202| § § § } } | {20Jun-21 O 03-Juk21
| 02.Cs3604a Watertightness Test for Roof 7 05-Jui-21 12-Juk21 73| j j j j j ! Pooosluk2t ip 120dk21 1 1 1 1 1 ‘ ‘
| 02.CS3630 ABWF Works 13-Jul-21 05-Oct-21 | | | | | | | | 13§-Jul-21 } ) 050ct21 | ; | | 3 i i i
PUMP HO -- i Y———m——mwpurowE@ONED) | L
02_CS3705a Dismantle Tower Crane 21-Juk-21 24-Jul-21 R e P 21Ju|21|24—Ju|21 """
| 02.Cs3710 Foul Drainage Connections & G/F Slab 12 26-Juk21 10-Aug-21 51 ‘ ‘ ‘ ‘ | | | 26-Juk21 | O 10{Aug-21 | ! ! ! ! ! ! ! !
| 02.CS3710a Columns, Walls and Slab (MF & 1/F) 35 12-Aug-21 | 29-Sep-21 51 12-Aug21 3 29-Sep-21
| 02.CS3720 Columns, Walls and Slab (Roofinc| Parapet) 24 21-Sep-21 22-Oct-21 51 | 21-Sep21 [ 22-Cot21 |
\ 02_CS3730 Remove Formwork & Scaffold (to roof slab) 14 23-Oct-21 08-Nov-21 51 23-Oct-21: O 08Nov-21 :
| 02_CS3730a Wateriightress Test for Roofs 14 23-Oct21 | 08-Nov-21 st e e 23-0ct- ’2’1"”|’:i’6éiN’o’\}-'2'1’”3 """""""""""""""""""""""""""""""""""""
‘ 02_CS3740 ABWF Works (concurrent with E&M Installation) 09-Nov-21 02-May-22 149 ' ; 09-N0v-21 I:I 02-| May 22
BOUNDARY WA 0 -! ! w—u—v BOUNDARY WALL (ZONE 2)
02_CS3800a RC Upstand 16-Sep-20 31-Dec-20 16-Sep20 [ 31-De¢-20 ;
| 02.CS3840 Backfilling 02-Jan-21 05-Feb-21 D02 Jan—21 |:| 05 Feb-21
3 L —— e ———— ;’éiéANU’LA’T’le"BU’lL’D’lNé&’#Ac’iﬂ'ﬂé’s’ """""""
3 v ; ‘ : — SUBSTRUCTURE (GL NA~NI / N1~N7
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[Actvity D [Actvity Name ["Orgnal | Plamed Sart | Plamed Finish | Todl 2079 2020 2021 2022 2023 202]
Duration Floai f[[M[ A[M[ JT JTATST O[N] D JTFTM[ A[M[ JT JTATST O[N] D[ JTFTM[ A[M[ JT JTATSTO]NTD[ J[FTMJATM[J] JTATSTOTIN]D] JTFTM[ ATM[ JT JTATST O[N] D[ J
[S[Z[B[2[1]1]2]3]4]5 6[7[8 |9|1|1[1 |13|1|15|1|17 1[1[2[2 2[2[2]2]2]2] 2] 2]30]3]32[ 3|34 3[36] 3| 3| 3| 4| 4| 4| 4| 4| 4| 4| 4| 4]49] 5]51] 5|53] 5|5
: : : RC WORKS - WASTE WATI 'R TREATMENT DLANT & GRANI
02_CS4200 Ground Floor Slab & Beams at +38.575mPD (GF) 40 24Apr21 | 2Jun21 o ¢ r e 2 lA’;ir’ 1| - ’2'2' Jun- éi ”””””””””””””””””””””””””””””””””””””””””””””
‘ 02_CS4202a Remove scaffold (ground floor slab & beams at +38.575mPD) 14 24-Jun-21 12-Jul-21 24—Jun-21 I::l 12- JUl 21
‘ 02_CS4204a Watertightness Test for Underground Tanks (External/Perimeter wall) 38 14-Jun-21 21-Jul-21 14—Jun-21 - 21-, Jul -21
‘ 02_CS4204b Watertightness Test for Underground Tanks (Internal walls) 34 22-Jul-21 24-Aug-21 26 22-Jul-21 / 2/:4—Aug-21§
| 02.Cs4206a Backfiling along GL NA~NI/N1~N9 (incl removal of GFRP sail nails) 45 23-Jul-21 23-Sep-21 0 25-Jul-21 | BN} 23-Sepi21
| 02.Cs4220 Column, Wall and Roof Slab to +47.775m PD (RF) 45 24-Jun-21 24-Aug-21 24—Jun21|':|24-Au921 ”””””””””””””””””””””””””””””””””””””””””
| 02.CS4220a Remove scaffold (UF) 14 25-Aug-21 13-Sep-21 17 125-Aug- 21 O 13-Sep-21
‘ 02_CS4225a Watertightress Test for Roofs 7 14-Sep-21 23-Sep-21 17 14—Sep—21 I] 23-Sep-321
| 02.CS4230 Column, Wall and Roof Slab to +57.570mPD (UF) at GL NA-NF/N1-N7 27 07-Aug-21 13-Sep-21 4 07-Aug-2t [ i13-Sep-21
| 02_Cs4230a Remove scaffold (UF) 14 14-Sep-21 04-Oct-21 4 | 14-Sep21 Ol 04-Oct-21
| 02 Cs4235 Watertightress Test for Tanks and Roofs 28 05-Oct-21 06-Nov-21 of VT e Oéééf 21 El"bé’Nbi[-'z'{’? ””””””””””””””””””””””””””””””””””””
| 02 Cs4236a Internal ABWF Works 85 05-Oct-21 11-Jan-22 4 05-Oct-21 |::| - Jan-22
| 02 Cs4245a External ABWF Works 123 24-Sep-21 14-Feb-22 57 24-Sép-21 |:| 14-Feb-22 |
| 02 CS4250a Green Roof 180 25-Sep-21 22-Apr-22 377 25-Sép—21 |:| 22- Apr 22
36 06Aug2l  O07Ju22  107) W : W RC WORKS PLANT ROOMS & CHP AREAS (GL NA
02_CS4105b Installation of Earth Mat 25 06-Aug-21 08-Sep-21 0 06-Aug-21 (] 08-Sep 21
| 02.CS4110 Raft Footing/Base Slab to +38.575mPD (GL NA~NI /N7~N10) 30 09-Aug-21 18-Sep-21 0 09-Aug2t | 18-Sep-21
| 02.Cs4310 Column, Wall and Slabto +43.600mPD (MZ) 50 30-Aug-21 03-Nov-21 0 30—Aug-21 — 03-Nov-21
| 02.Cs4312a Remove scaffold (for MZ) 14 04-Nov-21 19-Nov-21 0 O4-Nov-21 19—Nov-21
| 02.CS4314a Watertightress Test for Tanks at MZ 28 20-Nov-21 17-Dec-21 0 20-Nov-21 R {17- Dec-21
| 02.Cs4320 Column, Wall and Roof Slab to +53.400m PD (RF) 50 05-Oct-21 02-Dec-21 ) R Oébéf 21— '6’2’ 6ééiéi ””””””””””””””””””””””””””””””””””””
| 02.Cs4322a Remove scaffold (for RF) 12 03-Dec-21 16-Dec-21 0 03—Deca:21 B | 16-Dec- 21
| 02.CS4324a Watertightress Test for Roofs (RF) 10 17-Dec-21 26-Dec-21 28 17-Deg-21 0} 26-Deci21
| 02.CS4330 Internal ABWF Works (before E&M Works) 60 03-Dec-21 10-Feb-22 0 03—Dec-21 — 104Feb-22 |
‘ 02_CS4330a Internal ABWF Works (concurrent with E&M Works) 60 11-Feb-22 21-Apr-22 158 11 Feb-22 |:I 21~ Apr -22
| 02_Cs4345a Dismantle Tower Crane 14 | 03Dec-21 | 18-Dec-21 7 ()étiéééi"ﬁ 7’1’?1[’)56{2’1’ ”””””””””””””””””””””””””””””””””””
‘ 02_CS4346a Construction of roof slab (Lift Area) incl. curing 20 20-Dec-21 14-Jan-22 44 20-ch -21 I“_‘I 14-Ja:n-22
‘ 02_CS4347a Removal of formworks 8 15-Jan-22 22-Jan-22 55 15Jan-22 |0 22-Jan-22
 02.Cs4348a Watertight test for roof (Lift Area) 10 24-Jan-22 | O7-Feb-22 44 24-Jan22 | O 07-Feb-22 |
 02.Cs4410 External ABWF Work (before E&M Works) 76 27-Dec-21 24-Mar-22 24 27-Déc-21 [} 24-Mari22
| 02.CS4410a External ABWF Work (concurrent with E&M Works) %0 25-Mar-22 07-Jul-22 I ’2’5;'1\)1&}’2’2' - |:| or-duizz TR
-_—- v—v HANDOVER FORE&M WORKS
02_CS4550a Zone 3 Ready for Handover to E&M Works (to GF) 0 10-Feb-22 0 * 104Feb-22
‘ 02_CS4550b Zone 3 Ready for Handover to E&M Works (remaining) 0 24-Mar-22 24 0 24—Mar-22
‘ 02_CS4560a Zone 4 Ready for Handover to E&M Works (to GF) 0 11-Jan-22 6 :0 11- Jan-22
| 02.CS45600 Zone 4 Ready for Handover to E&M Works (RF) 0 14-Feb-22 73 [ T S B V1S 3 R S A A
| 02.CS4570a Zone 5 Ready for Handover to E&M Works (to GF) 0 1-Jan-22 4 & 11-Jan-22 |
‘ 02_CS4580a Zone 5 Ready for Handover to E&M Works (remaining) 0 14-Feb-22 ! ! * 14LFeb—22 :
WEIGHBRIDGES & GUARD HOUSE -- : : v-'—'—v WEIGHBRIDGES & GUARD HOLJSE
02_CS5000 Excavation 18 31-May-21 25-Jun-21 131-May-21 [ 25-Juna21
02_CS5010 Control Room - RC structure incl. foundation 60 26-Jun-21 16-Sep-21 3 T 2 6:‘]%7-72717 I:I16—Sep—21 7777777777777777777777777777777777777777777777777777777777777777777777777777
02_CS5010a Watertightness Test for Roof 14 18-Sep-21 | 07-Oct-21 2 | 18Sep21 O 07-Oct21 |
02 CS5020 Backfil + structure of weighbridge 45 08-Oct-21 30-Nov-21 92 08-Oct-21 {3 30-Nov-21
02_CS5030 ABWF Work 85 18-Sep-21 03-Jan-22 92 18-Sep-21 E:l 03-Jan-22 | ‘ :
FOOTBRIDGE / WALKWAY 210 [ v ; v FOOTBRIDGE /WALKWAY
02_CS5500 Footbridge/Walkway- Foundation + RC works 60 15-Jun-21 06-Sep-21 137 15-J un-21 E: 06-36P-21
02_CS5510 Footbridge/Walkway- Steelwork 0 07-Sep-21 29-Dec-21 152 07 -Sepi21 I::l 29-Dec-21
02_CS5520 Footbridge/Walkway - ABWF Works (concurrent with E&M Works) 60 30-Dec-21 14-Mar-22 156 : : 30-D§c-21 :I ;14—Mar-2:2 ; ; ;
EXTERNAL WORKS -- v : : : : : ==y EXTERNAL WORKS!
02_CS6000 Steelwork Structure for Odour Duct 04-Nov-21 15-Jan-22 04-Nov-21, 1 15-Jan-22 ' '
02_CS6005a Entrance Portal Foundation 21 23-Dec-21 19-Jan-22 ET-77) e R éib’e{:iéi’ B T S A
02_CS6010 Entrance Portal Structrual Works 54 20-Jan22 | 26-Mar-22 154 20-Jan22 | T, 26-Meri22
02_CS6020 Entrance Portal Architectural Works 75 28-Mar-22 18-Jul-22 154 ' 28—Mar 22 |:l 18—Ju| 22
02_CS6030 Sitewide Sewage (including last manhole connection) 120 10-Jul-21 13-Dec-21 119 10~3Ju|-21 |:I 13—Dec-21 ‘
02_CS6040 Sitewide Drainage (including last manhole connection) 120 10-Jul-21 13-Dec-21 119 10—U ul-21 |:I 13—Dec-21
02_CS6050 Biogas Blower & Condensate Chamber 48 07-Sep-21 08-Nov-21 2| 07SepLZ1I:1:|O&Nov21 """""""""""""""""""""""""""""""""""""
02_CS6060 Standby Flare slab (incl. mini-piling) 48 16-Dec-20 16-Feb-21 70 16-Dec-20 E:I 16 Feb-21! 1 ‘ ;
02_CS6070 Sitewide Pipe Ducts, Trenches and Ultilities 120 13-Oct-21 09-Mar-22 119 13-Oct 21 | I:I 09-Mar-2;2
02_CS6080 CLP ducts, cable trench and drawpits 60 21-Oct-21 31-Dec-21 141 21~Oct 21 |:I 31- Dec 21 ‘
02_CS6090 Handover to CLP 0 31-Dec-21 141 @ 31-Dec-21
02_CS6100 CLP Install Cables 60 03-Jan-22 16-Mar-22 s O3-Jan22|:|16—Mar22 """""""""""""""""""""""""""""""
02_CS6110 Geotechnical Works (slope stabilization etc.) 140 12-Mar-21 29-Sep-21 50 12—Mar;—21 E::l 29- Sep-21
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'Acﬁvity D Activity Name Original Planned Start Planned Finish Total 2019 2020 2021 2022 2023 2024
Duration Floaf f[M[ A[M] JI JTATSTO[N| D[ JIF[M[A[M] J] JTA]STO[N| D[ JIFIM[A[M[ J] JTA]STO[N|D[ JIFIMJAIM[J] JIA]STO[NJD[ JIFIM/A[M[ J] JTA[S] O[N] D] J|
|-5[4[-3[-2[-1] |3[4][5 6[7[8[9[1[1[1[13[1[15[1[171[1[2[2[2[2[2[2[2[2[2[2 30[3]32[3[34[3[36] 3| 3[3[4[4[4]4]4]4][4]4]4]49]5]51]5]53[5]5
02_CS6180 Boundary Fence 100 10-Mar-22 01-Aug-22 236 3 : : : : : p 10-Mar-22 T/ 01-Aug-22 | : : : :
‘ 02_CS6190 Pipe rack support at AD Tank Area 80 02-Apr-22 01-Aug-22 236 02- Apr 22 l:,:l 01 Aug—22
‘ 02_CS6200 Master Meter Room 100 28-Oct-21 28-Feb-22 28-Oct 21 I:I 28—Feb—22
; ROAD -! T e S R R R o s o I}&éc’:ié's’éﬁéb(b """""""""""""""""""""""
02_CS6600 Site formation to road formation level 72 28-Sep-21 22-Dec-21 28-S¢p-21 \:I] 22-Dec-21 : :
| 02.CS6610 Underground Utilities (watermain, power cable duct etc) % 04-Dec-21 01-Apr-22 119 | 04-Deci21 [————d 01-Api-22
‘ 02_CS6620 Underground Utilities (Firemain + Hydrant) 9% 04-Dec-21 01-Apr-22 124 04-Dec—21 I:I 01 Apr 22
‘ 02_CS6630 Emergency Vehicle Access (EVA) 65 08-Mar-22 10-Jun-22 124 } 08- Mar~22 I::I 10-Jun- 22
| 02.Cse640 Internal Access Road Construction 10 | 08Jan22 | 07-Jun-22 T [ 08-Jan22 b’7’-’J T R
| 02.CS6650 Road marking, traffic signs, road lighting, crash barrier 55 19Mar-22 | 10-Jun-22 149 | 19Mdr22 T/ 10-Jun-22
ANDSCAP 126 | 28Dec22 | 03-Jun-23 | 26 ‘ ‘ ! ! y_v LANDSCAPING
02_CS6800 Preparation works 35 28-Dec-22 10-Feb-23 26 28—Dec—22 I:I 10 Feb-23 !
‘ 02_CS6810 Planting works 31 11-Feb-23 18-Mar-23 26 11 Feb—23 —: 18—Mar-23
| 02.CS6820 Landscape Softworks 60 20-Mar-23 03-Jun-23 ] I e 2 dMair"zémt"":ml"OélJUﬁiéé """""""
&M MAJOR EQUIP PROCUR AGRIVER 08-Dec-20 - : : ' : v E&M MAJOR EQUIPMENT RROCUREMENT (AGRIVERT)
g A R & PRE-TREA 09-Jan-21 } ' ' : ¥ C528 C5. 3 WASTE RECEIVING & PRE TREATMENT SYSTENS
02_C52-P1000 Preparation of Purchase Order and LOA: Huning 12 09-Jan21 | 20-Jan-21 | 124 09-Jan-21* n 20- Jan 21 |
| 02.C52-P1010 LOA Issued to Supplier: Huning 0 14-Feb-21 L) R S 14-Feb- ’2"1’ e T
‘ 02_C52-P1020 **Earliest Date to place orders: Huning Equipment: 0 15-Feb-21 99 15—Feb—21f L 4
‘ 02_C52-P1030 Reception Bunker Bulk Unloading Lids (L1101 to 401) [inc. Hydraulic Power Unit]: Place Purchase Order 0 15-Feb-21 99 ﬁ&Feb-Zj L 4
‘ 02_C52-P1040 Waste Reception P ush Floor Bunker (PF101/102/103 to 40 1/402/403): Place Purchase Order 0 15-Feb-21 99 ‘15-Feb 21 @
‘ 02_C52-P1050 Reception Bunker Collecting Screw Conveyors (CO101 to 401): Place Purchase Order 0 15-Feb-21 99 15-Feb 21 L 4
‘ 02_C52-P1060 Contaminant Transfer Screw Conveyor (CO106 to 406): Place Purchase Order 0 27-Aug-21 46 27Aug21' 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ 02_C52-P1070 Reception Bunker Inclined Screw Conveyor 1 (CO102 to 402): Place Purchase Order 0 27-Aug-21 46 127- -Aug- 21 L 4
et st |t s
‘ 02_C53-P3000 Preparation of Purchase Order and LOA: Eisele 12 19-Jan-21 30-Jan-21 19t-Jan 210 30-Jan-21
‘ 02_C53-P3010 LOA Issued to Supplier: Eisele 0 24-Feb-21 212 124 Feb—21 L 4
‘ 02_C53-P3020 **Earliest Date to place orders: Eisele 0 29-Mar-21 T e N ééi-i\]l;T-réi;i 7 . o 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ 02_C53-P3030 Substrate Tanks Pumps (PP101/102 to 401/402): Place Purchase Order 0 31-May-21 116 31 May-\21 | |
@ man saes Py s
02_C53-P2000  Preparation of Purchase Order and LOA: SUMA 12 29-Jan21 | 09-Feb21 | 163 29 Jan21} O 09iFeb-21 |
| 02_C53-P2010 LOA Issued to Supplier: SUMA 0 06-Mar-21 139 ! 06- Mar;21 v ‘
‘ 02_C53-P2020 **Earliest Date to place orders: SUMA Equipment: 0 29-Mar-21 ne| Ty ééi-iv’lérr-réi;i 7 Q 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ 02_C53-P2030 Substrate Tanks Stirers (MX101/102t0401/402): Place Purchase Order 0 29-Mar-21 116 29-Mjar—21 .
‘ 02_C53-P2040 Liquids Tark Strrer: Place Purchase Order 0 15-Aug-21 115 ‘ 15-Aug 21 L 4
218 ; D p— RUNI/PRM
02_C53-P4000 Preparation of Purchase Order and LOA: Runi/PRM 10 | 18Feb21 | 27-Feb-21 | 254 ‘ ‘ ‘ ‘ 118-Feb-21 0 27-Feb-21 | | | | | | | | ‘
| 02_C53-P4010 LOA Issued to Supplier: Runi/PRM 0 19-Mar-21 235 T T T U eMer2t e | o T
‘ 02_C53-P4020 Earliest Date to place orders: Runi/PRM Equipment: 0 09-Jul-21 123 OBaJuI 21 ,
‘ 02_C53-P4030 Contaminant Press (PR101 to 401): Place Purchase Order 0 24-Sep-21 46 24—Sep-21 .
W owes oAg2 T e Vakenan
02_C53-P5000 Preparation of Purchase Order and LOA: Wackerbauer 10 10-Mar-21 | 19-Mar-21 = 213] | 10-Mart21 O 19-Mar-21
| 02_C53-P5010 LOA Issued to Supplier: Wackerbauer 0 15-Apr-21 wr| 1 é’A'pir’ 17 L “ ”””””””””””””””””””””””””””””””””””””””””””””””””
‘ 02_C53-P5020 Earliest Date to place orders: Wackerbauer Equipment: 0 09-Jul-21 102 094Jul 21 ,
‘ 02_C53-P5030 Hammermill ( HM101 to 401) [inc. Hydraulic Power Unit, Substrate Discharge Conveyor: Place Purchase Order 0 06-Aug-21 74 06-Aug-21 L 4 !
-_—- : ’_ AII Other Supphers
02_C52-P6000 Preparation of Purchase Order and LOA: All other suppliers 10 07-Apr-21 | 16-Apr-21 | 209 07-Apr-21 {0 16-Apr-21 ‘ :
| 02_C52-P6010 LOA Issued to Supplier: All other suppliers 0 13-May-21 g Ty iéiv’léyléi’ e Ty
‘ 02_C52-P6020 Earliest Date to place order: All other suppliers 0 09-Jul-21 126 09-§J uk-21 '
‘ 02_C52-P6030 Liquid Tank Pump (PP006t0007): Place Purchase Order 0 19-Jul-21 116 19—Jul 21 L 4
‘ 02_C52-P6040 Digester Feed Pumps (PP001 to 002): Place Purchase Order 0 26-Aug-21 148 26 -Aug- 21 L 4
‘ 02_C52-P6050 Tanker Bay Macerator: Place Purchase Order 0 08-Oct-21 46 OB-Oct 21 '
 02.C52P6060  Bin Tipper ciw Fitered W/H (BT101 to 201): Place Purchase Order 0 19-Oct-21 R T B I+ o T L R R A
‘ 02_C52-P6070 Dilution Pump (PP001 to 003): Place Purchase Order 0 08-Nov-21 116 0:8—Nov-21: L 4
‘ 02_C52-P6080 Dilution Tark Transfer Pump (PP004 to 005): Place Purchase Order 0 08-Nov-21 116 Q:S—Nov-21: L 4
‘ 02_C52-P6090 Tanker Bay Pump: Place Purchase Order 0 19-Nov-21 46 : ‘ §19-Nov-zf1 L 4 : : : : :
4 - ANAEROBIC D ON TREA E] 18-Jan-21 A ‘ ‘ m=y C54 - ANAEROBIC DIGESTION TREATMENT SYSTEM:
= -Ea B ——— s fda Rt Rl e
02_C54-P1000 Preparation of Purchase Order and LOA: SUMA 10 18-Jan21 = 27-Jan21 | 329 18Jan-21 | O 27-Jan-21 |
| 02_C54-P1010 LOA Issued to Supplier: SUMA 0 23-Feb-21 303 123-Feb-21 @ |
‘ 02_C54-P1020 Earliest Date to place order: SUMA 0 24-Mar-21 274 ‘ 24—Ma:r-21* '
File Name: OWTF2_WP_11.2020e I:I_ ﬁmzma) Ric ez cOVD19
Layout: ORRC2_WP_11.2020 " Date Revision Checked Approved
Ta);k filter: TASK filter: All Activities. = - Contract No. EP/SP/86/15 03-Oct20 1stlssue
Date Printed: 11-Dec-20 — Organic Waste Treatment Facilities, Phase 2 11-Dec-20 2nd Issue
[ J StatMilestore
Page 28 of 36 @ rvie Works Programme




'Acﬁvity D Activity Name Original Planned Start Planned Finish Total 2 2020 2021 2022 2023 2024]
Duration Floal [ | M[A[M[ J] JTATS]O[N[ D JIFIM{A[M[ JT JTA[S]O[NI D JIFIM[ A[M| J| JTA] SJOINIDJ JJFIMJAIM| JT JTA]SJOIN|D[ JIFIM] A[M[ J| JTATS]O[NJ D] J|
[41-3[-2[-1] |3[4][5 6[7[8[9[1[1[1[13[1[15[1[171[1[2 2[2[2[2[2[2[2[2[2 30[3]32[3[34[3[36] 3| 3[3[4[4[4]4]4]4][4]4]4]49]5]51]5]53[5]5
02_C54-P1030 Digester Tenks Stirrer (MX101/102/103/104 to MX401/402/403/404): Place Purchase Order 0 24-Mar-21 274 ! 24-Mar-21 @ ! ! : : : : : : :
‘ 02_C54-P1040 Digestate Tanks Stirrer: Place Purchase Order 0 29-Oct-21 10 e ‘7 T 7777777 ég-béiiéi Vel LTy e
I T T i
02_C54-P2000 Preparation of Purchase Order and LOA: AAT 10 28-Jan-21 06-Feb-21 | 158 28-Jan-21! O 06Feb21 |
‘ 02_C54-P2010 LOA Issued to Supplier: AAT 0 05-Mar-21 132 05-Mar~321 | 4 ‘
‘ 02_C54-P2020 **Earliest Date to place order: AAT 0 17-May-21 59 17 May- 21* 9
| 02.C54-P2030 Biogas Tarks (TK101 to 201) [Gas Holder]: Place Purchase Order 0 17-May-21 so[ v 17May-21' ””””””””””””””””””””””””””””””””””””””””””””””””””””
- ; : # Wangen
‘ 02_C54-P3000 Preparation of Purchase Order and LOA: Wangen 10 07-Feb-21 16-Feb-21 197 d?—Feb—21§ u] 16—Feb—21
‘ 02_C54-P3010 LOA Issued to Supplier: Wangen 0 15-Mar-21 171 P 5-Ma|f'-21 | 4 ] ;
‘ 02_C54-P3020 **Earliest Date to place orders: \Wangen 0 05-Jul-21 59 : ; | 05-J:ul-21 * ' ; ; ;
| 02 C54-P3030 Digestate Pumps (PP101 to 201): Place Purchase Order 0 05-Jul-21 s [ TN osue2t w0 [ [ [
‘ 02_C54-P3040 Digester Distribution Pumps (PP003 to 004): Place Purchase Order 0 26-Aug-21 113 26 -Aug- 21 L 4 :
02_C54-P4000 Preparation of Purchase Order and LOA: Vogelsang 10 17-Feb-21 26-Feb-21 | 352 17-Feb-21 0O 26 Feb—21
‘ 02_C54-P4010 LOA Issued to Supplier: Vogelsang 0 25-Mar-21 326 | 25—Mér 21 !
‘ 02_C54-P4020 Earliest Date to place order: Vogelsang 0 21-Juk-21 P R R R R 2‘1‘7-Jiuil-727i7 v 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ 02_C54-P4030 Digester Distribution Macerator (MC001 to 002): Place Purchase Order 0 08-Oct-21 129 OB-Oct 21 U
W e wsen L r——w
02_C54-P5000 Preparation of Purchase Order and LOA: Flight 10 27-Feb-21 08-Mar-21 304 27- Feb—21 u} 08 Mar-21
‘ 02_C54-P5010 LOA Issued to Supplier: Flight 0 04-Apr-21 278 :
‘ 02_C54-P5020 Earliest Date to place orders: Flight 0 21-Jul-21 170] ' '
‘ 02_C54-P5030 Ferric Chloride Dosing Pumps (PP001 to 002): Place Purchase Order 16-Sep-21 113 16-Seb-21 ' ; ; ; ; ; ; ; ;
DEWATERING AND GRANULATIO 08-Dec-20 14 Feb-22 29 - : ; ; Sy (5.7 - DEWATERING AND GRANULATION SYSTEM |
- | pee— Dgset |
| 02.C57-P1000  Preparation of Purchase Order and LOA: Dorset 08-Dec-20 17 Dec-20 243 ; ; ; | 08Dec-20 O i17-Dec20 j ; | | | | | | | !
‘ 02_C57-P1010 LOA Issued to Supplier: Dorset 0 06-Jan-21 24 VT 777777777 77777777 77777 06-Jan-21’ 77777777 [ H [
| 02.C57-P1020  Eariiest Date to place orders: Dorset 0 20-Jul-21 20 : : ‘ : : TN B ; ; 1 1 1 1 1 1 1
‘ 02_C57-P1030 Granulator Unit: Place Purchase Order 0 11-Aug-21 7 11 Aug-21 L 4
02_C57-P2000 Preparation of Purchase Order and LOA: Borger 10 11-Feb-21 20-Feb-21 199 : : ; 1:1-Feb-21§ u] 20 Feb—21 ; ; ; ; ; ; ; ; ;
| 02.C57-P2010 | LOAlssued to Suppler: Borger 0 19-Mar-21 (7] I [ [ EAV=R T [
‘ 02_C57-P2020 Earliest Date to place orders: Borger 0 29-Jul-21 41 29—Ju| 21 @ :
‘ 02_C57-P2030 Separator (SE101 to 102): Place Purchase Order 0 01-Sep-21 7 1 01- Sepa21 L 4 }
on 69 ‘ ‘ v-—'—v Alfa Laval
02_C57-P3000 Preparation of Purchase Order and LOA: Alfa Laval 10 26-Feb-21 07-Mar-21 270 26-Feb-:21 8] 07 Mar-2‘l
| 02_C57-P3010 LOA Issued to Supplier: Alfa Laval 0 03-Apr-21 7] | 03-Apr-21 'i T "‘ ”””””””””””””””””””””””””””””””””””””””””””””””””””
‘ 02_C57-P3020 Earliest Date to place orders: Alfa Laval 0 29-Jul-21 127 : 2:9-J ul-21 | 4 :
‘ 02_C57-P3030 Centrifuge (CF100 to 200): Place Purchase Order 0 25-Sep-21 69 ‘ 25-Sép-21 ‘
B = i
02_C57-P4000 Preparation of Purchase Order and LOA: Huning 10 13-Mar-21 22-Mar-21 | 65 13-Mar-21 0 22- Mar—21
~ 02_C57-P4010 LOA Issued to Supplier: Huning 0 18-Apr-21 o T T T T T gapra e
‘ 02_C57-P4020 **Earliest Date to place orders: Huning 0 20-May-21 7 2:O-May-21:* L 4
‘ 02_C57-P4030 Fine Plastic and Fibre Push Floor Bunker (PF111/112) finc. Hydrauic Power Unit and Oi Cookr]: Place Purchase Order 0 20-May-21 7 20May—21 L 4
‘ 02_C57-P4040 Fine Plastic & Fibre Bunker Discharge Screw Conveyors (CO101 to 201): Place Purchase Order 0 20-May-21 7 20May—21 L 4
‘ 02_C57-P4050 Fine Plastic & Fibre Bunker Discharge Screw Conveyors (CO102 to 202): Place Purchase Order 0 20-May-21 7 20-May-21 @
‘ 02_C57-P4060 Granulate Bunker Discharge Screw Conveyor (CO106): Place Purchase Order 0 20-May-21 7 20-May-21. 77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ 02_C57-P4070 Granulate Bunker Walking Floor (WF101/102) [inc. Hydraulic Power Unitand Oil Cooler]: Place Purchase Order 0 20-May-21 7 ?OMay—21 L ; ; ;
v wiez  ® | —
02_C57-P5000 Preparation of Purchase Order and LOA: Wangen 10 13Mar-21 | 22-Mar-21 | 304 13-Mar-21 0} 22-Mar-21 | |
‘ 02_C57-P5010 LOA Issued to Supplier: Wangen 0 18-Apr-21 278 181Apr-21 9
‘ 02_C57-P5020 Earliest Date to place order: Wangen 0 29-Jul-21 el vy 29:.]&] éi v v 77777777777777777777777777777777777777777777777777777777777777777777777777777
‘ 02_C57-P5030 Centrifuge Feed Pumps (PP102 to 202): Place Purchase Order 0 04-Dec-21 69 04—Dec-21 L 4
‘ 02_C57-P5040 Granulator Feed Pumps (PP 103 to 203): Place Purchase Order 0 04-Jan-22 7| 04—4an—22 !
‘ 02_C57-P5050 Centrifuge Polymer Dosing Pumps (PP104 to 204): Place Purchase Order 0 14-Feb-22 j4—Feb—22 L 4
| 02 C57-P6000 Preparation of Purchase Order and LOA: Prominent 28-Mar-21 06-Apr-21 h 28-Mar-21 0 06-Apr-21
‘ 02_C57-P6010 LOA Issued to Supplier: Prominent 0 03-May-21 309 03-May 21, @
‘ 02_C57-P6020 Earliest Date to place orders: Prominent 0 29-Jul-21 222 29-Ju| 211 ® : :
~ 02_C57-P6030 Centrifuges Polymer Powder Skid: Place Purchase Order 0 07-Jan-22 60 or Jan22 W
‘ 02_C57-P6040 Centrifuges Polymer Preparation Plant (PY101 to 201): Place Purchase Order 0 07-Jan-22 60 : ; ; ; : : : 07- Jan 22 ' :
8 AJOR EQUIP ABRICATION & D RY (AGRIVER 9 eb 43 [ [ YT [ L ——— 1"""'"1"’"'"’;""""?"."ES{M’MA’JO’I%’EéU’lP’MENfFABiéléKT’le’&’DEL(\’/E
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[Actvity D TActivity Name

Reception Bunker Collecting Screw Conveyors (CO101 to 401)
02_C52-P1200 Reception Bunker Collecting Screw Conveyors (CO101 to 401): Equipment Delivery
02_C52-P1210 Reception Bunker Collecting Screw Conveyors (CO101 to 401): Arrive on Site
Waste Reception Push Floor Bunker (PF101/102/103 to 401/402/403)
02_C52-P1220 Waste Reception P ush Floor Bunker (PF101/102/103 to 40 1/402/403): Equipment Delivery
02_C52-P1230 Waste Reception P ush Floor Burker (PF101/102/103 to 401/402/403): Arrive on Site
Reception Bunker Bulk Unloading Lids (L1101 to 401) [inc. Hydraulic Power Unit]
02_C52-P1240 Reception Bunker Bulk Unloading Lids (L1101 to 401) [inc. Hydraulic Power Unit]: Equipment Delivery
02_C52-P1250 Reception Bunker Bulk Unloading Lids (L1101 to 401) [inc. Hydraulic Power Unit]: Arrive on Site
Reception Bunker Inclined Screw Conveyor 1 (CO102 to 402)
02_C52-P1260 Reception Bunker Inclined Screw Conveyor 1 (CO102 to 402): Equipment Delivery
02_C52-P1270 Reception Bunker Inclined Screw Conveyor 1 (CO102 to 402): Arrive on Site
Contaminant Transfer Screw Conveyor (CO106 to 406)
02_C52-P1280
02_C52-P1290

Contaminant Transfer Screw Conveyor (CO106 to 406): Equipment Delivery
Contaminant Transfer Screw Conveyor (CO106 to 406): Arrive on Site

Substrate Tanks Stirrers (MX101/102 to 401/402)

02_C53-P2200 Substrate Tanks Stirers (MX101/102t0401/402): Equipment Delivery
02_C53-P2210 Substrate Tanks Stirers (MX101/102t0401/402): Arrive on Site
Liquids Tank Stirrer

02_C53-P2220 Liquids Tark Stirrer: Equipment Delivery

02_C53-P2230 Liquids Tark Stirrer: Arrive on Site

Substrate Tanks Pumps (PP101/102 to 401/402)
02_C53-P3200 Substrate Tanks Pumps (PP 101/102 to 401/402): Equipment Delivery
02_C53-P3210 Substrate Tanks Pumps (PP 101/102 to 401/402): Arrive on Site

Liquid Tank Transfer Pump (PP006 to 007)
02_C52-P6200 Liquid Tank Pump (PP006t0 007): Equipment Delvery
02_C52-P6210 Liquid Tank Pump (PP006to007): Arrive on Site
Digester Feed Pumps (PP001 to 002)
02_C52-P6220 Digester Feed Pumps (PP001 to 002): Equipment Delivery

02_C52-P6230 Digester Feed Pumps (PP001 to 002): Arrive on Site
Tanker Bay Macerator

02_C52-P6240 Tanker Bay Macerator: Equipment Delivery

02_C52-P6250 Tanker Bay Macerator: Arrive on Site

Bin Tipper c/w Filtered W/H (BT101 to 201)
02_C52-P6260 Bin Tipper c/w Filtered W/H (BT101 to 201): Equipment Delivery
02_C52-P6270 Bin Tipper c/w Filtered W/H (BT101 to 201): Arrive on Site
Dilution Tank Transfer Pump (PP004 to 005)
02_C52-P6280 Dilution Tank Transfer Pump (PP004 to 005): Equipment Delivery
02_C52-P6290 Dilution Tank Transfer Pump (PP004 to 005): Arrive on Site
Dilution Pump (PP001 to 003)
02_C52-P6300 Dilution Pump (PP001 to 003): Equipment Delivery
02_C52-P6310 Dilution Pump (PP001 to 003): Arrive on Site
Tanker Bay Pump
02_C52-P6320
02_C52-P6330

Tanker Bay Pump: Equipment Delivery
Tanker Bay Pump: Arrive on Site

Hammermill (HM101 to 401) [inc. Hydraulic Power Unit, Substrate Discharge Conveyor
02_C53-P5200
02_C53-P5210

Hammermill ( HM101 to 401) [inc. Hydraulic Power Unit, Substrate Discharge Conveyor: Equipment Delivery
Hammermill ( HM101 to 401) [inc. Hydraulic Power Unit, Substrate Discharge Conveyor: Arrive on Site

Contaminant Press (PR101 to 401)
02_C53-P4200 Contaminant Press (PR101 to 401): Equipment Delivery
02_C53-P4210 Contaminant Press (PR101 to 401): Arrive on Site
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Planed Start | Plamed Finish | Totl 2079 2020 2027 2022 2023 2024
Floal [[M[A[M] I J[A[S[O[N[ D[ J[ FIM[A[M[ J[ J[A]STOIN[ D[ J[ FIM[ A[M[ J[ I A[S[O[N] D] J[F[M[A[M[ I J[ AL S[OIN] D[ I F[M[ AIM[ J[ J[ A[S[OIN[ D] J
[B[AB2[ AT 23145 [6[7[B O [T[T[T[13[T[i6[ T[i7[ T[] 2] 2| 2] 22| 2 2[2[ 2| 2[30[3]32[ 3[34[ 3[36] 3| 3| 3[4 [ 4[4[ 4[4[ 4[4[ 4| 4[49[5[57[5]53[ 5[5
eb a 63 3 3 3 3 3 3 3 %% 1 1 1 C5.2 & C5.3 WASTE RECEI ING;& PR:—'IREATM[;N SYSTEM
: : : : : : : D p— . ‘ 1 v Hun|ng : : : :
15-Feb-21 13-Sep-21 99 : : v—'—'—v {Reception Bunker. CoIIectlng Screw Conveyors CO101 to 401)
15-Feb-21 12-Sep-21 99 15—Feb 21 :::l 12- Sep—21
13-Sep-21 e 1&Sep21' ””””””””””””””””””””””””””””””””””””””””””””””
15-Feb-21 13-Sep-21 9 : : # Waste ReceptlonPush Floa' Burker(P F101/102/ 103 to 401/4(2/403)
15Feb21 | 12-Sep-21 % 15-Feb-21 |:| H2- Sep—21
13-Sep-21 9 ‘ ‘ | 13-Sepi21* v§ |
15-Feb-21 13-Sep-21 9 ; : V_V Receptron Bunker Bulk Unloadlng ers (LI101 to 401) [mc Hydraullc Power Unrt]
15-Feb-21 12-Sep-21 I Vo [ 1 5—Feb21|:l i’z”s’éﬁ»’ﬁ;i ””””””””””””””””””””””””””””””””””””” P
13-Sep-21 99 | 13-Sepi21* v ‘ r r r r r r r
27-Aug-21 25-Mar-22 46 f f _ Receptlpn Bunkar Incllned Screw Qonveyor 1 (00102 to 402)
27-Aug-21 24-Mar-22 46 | 27-Aug-21 ::: 24—Mar~22
25-Mar-22 46 1 1 | 25Maf-22" W |
27-Aug-21 25-Mar-22 7 ""‘"""’"""""”""""’""""‘"'"""""""'f""""f""i&i"c'eri{a’ri{|h’a’ﬁt’r}ehere}'éb’rev'v'é’dri\}éye’r’(’c’éib’éie}idé} """""""
27-Aug-21 24-Mar-22 46| ‘ ‘ ‘ ‘ ‘ | P NI I e— 24—Mar~22
25-Mar-22 46| | | | | | § § § ‘ | 25-Mar-22* v
Cwe mwe2t sz ows | i S ‘
29-Mar-21 13-Sep-21 16| : j ; j j j | y_v Substrate Tanks Stln’ers (Mx1o1/102to4o1/402) ‘ : 3 3
29-Mar-21 12-Sep-21 me| | [ T }””"”}”"ésir\/ia'r"z’i ”” t:: ””””””””” jr 289p—21 """" .
13-Sep-21 16| 3 3 3 3 3 3 3 1&Sepz1* 'i | | | ; ; ; ; ; ;
15Aug-21  31-Jan-22 15| | | | | | § § 3 | p— L|qU|ds Tark Sllrrer
15Aug21 | 30-Jan-22 15| 15-Aug-21 I:,::I 30-Jan-
31-Jan-22 ‘ ‘ ‘ ‘ ‘ § ‘ ‘ 3 P 3tJan22) @
-_—- IR D A R =T S N N F
31-May-21 13-Sep-21 16| 3 3 3 | | | | [ p— Substrate Tenks F’Lmrs (PP101/‘I 02 to 401 /402)
31-May-21 | 12-Sep-21 16| ! ! ! ! ! ! 131-May-121 0 12:Sep 21
13-Sep-21 : : : : : : : : | 13-Sepi21* v
_—- : : v . v AII Other Supphe(s
19-Jul-21 31-Jan-22 v—'——v quuld TankTransfer Pump PPboeto 0Q7)
190021 30-Jan-22 16| § § § § § ; w2 | e 02 :
31-Jan-22 16| o sty @
26Aug21  30-Dec-21 148 § § § § § | | § L — Dlgester Feed Pumps (PPOO1 to 002)
26-Aug21 | 29-Dec-21 148| | ! ! ! ! ! ! ! 126-Aug-2! o 29-Dec-21 | ‘ ‘ ‘ ‘ ‘ ‘
30-Dec-21 I R e R e 36—660:51: - 6 """""""""""""""""""""""""""""""""""" H
08-Oct-21 25-Mar-22 46 3 ’V—‘—V Tanker Bay Macerator
08-Oct-21 24-Mar-22 46 08-Oct-21 | I::I 24-Mari22
25-Mar-22 46 : : 25-Mar-22* . :
19-Oct-21 08-Mar-22 80 ﬁ Bln Tpper clw F|Itered W/H (BT101 to 201)
19-Oct-21 07-Mar-22 go| VTN 19—Oct21I::|O7Mar """"""""""""""""""""""""""""""""
08-Mar-22 80 ‘ | 08-Mar-22t W |
08-Nov-21 31-Jan-22 116 ; V—V Dllutron Tark Transfer Pump(PP004 to 005)
08-Nov-21 | 30-Jan-22 116 Q&Nov-zi = 30-Jan-22 | |
31-Jan-22 16 3t-Jan-22" @
08-Nov-21 31-Jan-22 we| | e A v——v ”””””” D ilh’trb}iﬁ[ﬁﬁb'(’ﬁiiébﬂé’dOéj ”””””””””””””””””””””””
08-Nov-21 30-Jan-22 16| ! 3 3 3 3 3 3 3 : O&NOV-21 I::I 3(%Jan-
31-Jan-22 16| § § § ! ! ! ! ! [ 3tJan22) @
19Nov-21  25-Mar-22 46| § § § § § § ! ! ! | — Tanker Bay Pump
19Nov-21 | 24-Mar-22 46| H19-Nov-21 1| 24-Mari22 | ! | | ‘ ‘
25 Mar-22 IR R B LI A R HARRRER R Hh e A ‘7772757-7M5r”2727*”i ”””””””””””””””””””””””””””””””””” H
-——- e
06-Aug-21 17-Dec-21 _ Hammerm||| ( HM101 to 401) [inc. Hydraullc Power Unrt Substrate Dlscharger
06-Aug-21 16-Dec-21 74| | | | | ! ! ! 06-Aug-21; I:I 16-Dec- 21 ; ; ;
17-Dec-21 : : : : : : : : A7 Deo 21* v} ;
24—Sep-21  14-Jan22 : : : : ' ' ' ' ' : _ Contamlnant Press (PR’101 to 401)
24-Sep21 | 13-Jan-22 46| § § § § | | | | 24-Sép-21 |:| 13—Jan-22 ‘
14-Jan-22 6| 14'Ja" 2w : : : : : : :
24-Mar-21 pr- ‘ ‘ ‘ ‘ ‘ ‘ ‘ ! v : : : =y C5.4+ ANAERDBIC DIGESTION TREATMENT SYSTEM |
v ¥ SUMA
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